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w.sl. 2566 - 2570
Action Plan of the Secretariat of the Senate B.E. 2566-2570

VISION

Move Forwards to Be a Smart Organization to Support Missions
of the Senate for Benefits of the Nation and the People

MISSION

1. Support the propelling of the missions on legislation and monitoring,

recommending and accelerating the Implementation of the National Reform
Plans and the Implementation of the National Strategy

2. Manage the organization to have high capacity to meet international
standards

3. Support public engagement in politics, in the works of the Senate under

a democratic regime of government with the King as Head of State

CULTURE / CORE VALUES

Unity, Discipline, Integrity, Transparency, Well-Rounded Knowledge
of Parliamentary Work, Volunteer Spirit, Parliamentary Work Achievement

Orientation

.
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ACTION PLAN, TARGETS AND DEVELOPMENT

Action Plan1: Develop legal and academic works, and develop on monitoring,

recommending and accelerating the Implementation of the National Reform
Plans and the Implementation of the National Strategy

Target 1: Develop legal and academic works to meet the need of the
Senate

Target 2: Efficiently support on monitoring, recommending and accelerating
the Implementation of the National Reform Plans and the Implementation of the

National Strategy

Development Guidelines

1.1 Enhance the development of legal and academic works and the
establishment of a network on legislative cooperation.

1.2 Support the propelling of the Senate missions on monitoring,
recommending and accelerating the Implementation of the National Reform Plans
and the Implementation of the National Strategy

1.3 Develop and continue a quality knowledge base on legal and academic

Action Plan 2: Develop a Management System to be automated as a whole

Target 1: Develop a work process, database management system towards
a Smart Digitalization

Target 2: Create innovations, develop into modern infrastructure and
security system on information and communications technology (ICT)

Development Guidelines

2.1 Redesign operational processes to be more efficient

2.2 Develop work systems and databases with the open and connected
integration in order to become a Smart Digitalization

2.3 Enhance innovations in operations

2.4 Develop infrastructure and security system on information and

communications technology (ICT) to meet international standards
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Action Plan 3: Develop personnel for high capacity, happiness and commitment

Target 1: Develop a potential of human resource management system to be
efficient and modern

Target 2: Develop a potential of personnel to have knowledge, ability and
analytical skills to keep up with changes

Target 3: Personnel have honesty culture and behavior

Target 4: Improve quality of life and good working environment

Development Guidelines

3.1 Develop the human resource management system to be modern and
efficiently keep up with changes

3.2 Develop personnel to have potential conforming to missions of the
organization and propel the strategy of the organization systematically and diversely

3.3 Promote morality and transparency towards sustainability

3.4 Develop quality of life in operations towards happy organization

Action Plan 4: Develop a mechanism of knowledge building and political
participation under a democratic regime of government with the King as Head
of State

Target 1: People have knowledge, understanding and awareness of the
roles, powers and duties of the Senate, and politics under a democratic regime of
government with the King as Head of State

Target 2: People participate in politics according to provisions of the
Constitution

Development Guidelines

4.1 Enhance knowledge and understanding of the roles, duties and powers
of the Senate, create an understanding of a democratic regime of government
with the King as Head of State

4.2 Support a political participation under a democratic regime of
government with the King as Head of State

4.3 Develop an accessibility system and utilization of information services

for civil society
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