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917 1ATYINATINN LATUFRAvURY LaziATwgNaaled (Bio-Circular-Green Economy: BCG Economy) ag N15ueney
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(27 Useine) anaunsAatelsy @ngesuaus anwualay uesid warleduaud) guu dwlus gl Jwdesnyanivlaniu
WnvEld seawmside uazili@uaun



s1vquUs:91U 2563 11
surnTsIiwanasavoania:zuavanrads:inAlng

sdu. InguVNngNN1avovEus:naunsing...
danisifvinegudugu

a

sau. TugruzantunsiuenzAavesigitnsiavdnlunsaduayunsiuagmsamuszrinassma suduasvgio
goslngliAvlnvuuuImensiauesedidy asenindnnuddyresnisduduniafiamnsadainuannudaduluds
Fusznoumsine meldmdnmssuiasitennudsdu (Sustainable Banking) lagatuayunisdiiugsiasmeausuiiavey
edunndoutardiny melivdnssanAuiadia eliiAansiauiasusia e uardanndonsdaunaluszozen
seu. ﬁew%'auﬁwﬁ'mLﬁEJa%’w’iﬂssnaun'ﬁ‘lmm??aLwir’i’musfruuLf’i'umwaen'mauimashaébaﬁu

o f1ousn...d3uasdnnug Yiugiuasuases vhaunandlangealmaififiensliuiueu fusznoumslnedndudosd
aaﬂmmaamﬁaumu‘lumimLuuﬁim dodufuntasdielunsadTemalusl 9 n1agsne wazluinduleaiu
ginIngANIgal maammﬂuwugmmmymumsﬂ,vma]mimuimamﬂmmﬂ,uiuaum Toe s, melimsiuiuns

6 I3 a ¥ ¥ v 1 12 v o o L2
Y09AudANUTUEARIUNNSAT (EXIM Excellence Academy: EXAC) wiauummnzasnnuiuasinwed1Anmig
33n99819A3Uas Taulufiavinueln 9 fvrnldlalulangs New Normal wu auslunisimeluladuavuinnssy
WBNTEAUFINT TinWeN5RTgINTERIeUsene invensueduaiugeansesulal saudloyadilunain
goulatl wnsgrunasngsuleulnlineriuguennsiouasduindonvassemagi

o Fnildula.. AeUnduszneunsineguiilan sau. wiouaduayuguszneunsinglidulauuniilanldegisdsu
Tunndid Femsiaundnduritazuinismanisiuiinevausssuuvunsdndugsialulangelmi siuds
nsfetnlviEUsznounslnenhloniavessgsia Wy dudeilonisamuuasiiinUssansawnsudn el
yamAuAuazUIng Sufsensedudaeuamunsalunsuisiuuunilan dudeifioatvayunalnnsiauiiiazens
dienaulandgshagaliiviadleAunndon uonanil sau. Yysannsanunuiiedumhenuiusininiaiguay
maenvuiiodudiunilwesszuuing (Ecosystem) Tunsindudlnedndunanvesuadviad Agyvedlan

o Aegsiuag. duasawnanuidss lulanwinnaifusnuiazaianisalldenn sau. wioudunszduiudouay
mEJqummmﬂ,ﬁumimLuuﬁsm sheuinstiosfumuidesnsunnid wu Anadsamiesnisi anuidsmng
msiies mndssonsruanideu naena sau. wiouBuivinwitelimuusilunsianisaudes
Futhunilduiladfgvesgsiagalml

vuunIuieaaTinmnevadlantuga New Normal sau. Tugiuzsunasinan1swaunvaussing uLanaanunsual
sdhaniinuiuiiendugfiduiuuaziluilesddgietunioudszmalng Managsia deau guwy wazussynvu Tidula
ludefiusgeiunsuazdsguduly



12 s1ovuls:=91U 2563
surnisivanasavoania:zuainnkuds:inAlng

nanssuinuiul 2563

Tud 2563 suAnsiitemsdsesnuavinduisdsemelng (sau) dudunsaduayuiusznaunisinglusunisd
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(New Normal) 73l iivelvianunsaussqideviml lnedinnseidunuiazfianssuidAyaugvsmans sau. fail
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gnsAnansh 1 : iGoulne Boulan founsAnna:nisainus:nius:ine

N1sI9sY1ssNvIWadlUaUUNIsavoanvading

sau. SwAvangramnssuwsisUsemalng suasiitenisineasuazannsalnisinues antuideineimaniuas
walulaguraseindlne wazmAinsevieiusinsniasguazaiaensy Innuiuaasngsivesulall (Online Business
Matching) ilel#EUszneunsuuinnansiazauinges (Small and Medium Enterprises: SMEs) lumanisinwnsnaonsiale
aﬂaﬂ"}L'%'uéfw%mEnsJmidﬂaaﬂlﬂgamawmﬂsmﬂﬁ’mmsm aUu.an Wleuan uasBenuna (CLMV) uazdszinadu 4 lueideoy
Melalasens “Global Business Matching 2020: Walann13An 5315509 Annandsean” iedaasunisdanuway
ahayaruidliunaudinuasvesine fuindeumsidulnvesnianisdseonuazmsinundssimavesineuazgiininodou
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5. INAUNTUAMUIGIAINITAT NTENTINNYE
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A9A N1eldlAsen1s “Thai Franchise Towards Global”
eduaiunisversunsulvdlnelunain CLMV uaz
Useinedy 9 Tuendeu
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sau. wazddnauauiniewauiasygiaiy
Uszimailauthu (esdnsumaw) nsensaensads Sauasuy
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wagmswanluyssmAiieuthy Wesiuatiuayuymenisiu
wazdnfanssudaSuusznaun1sing saudaiamundngnm
yARINURITABIRIFNT

SeU. uazanfddufiaEauiassmalne SInauL
Tudufindennasanusiuiielunisdaaiudneniniasg
atfuayuifuszneunsive wedaelviuszneunmsynauin
fdnenmitsiuuny wotegata wastoyamng K
mslaszuuUszdiuamunsonnunsaseen (Thailand Export
Readiness Assessment and Knowledge Management:
TERAK) w04 d&u.
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sau. swfvanignamnssuiisenalng (a.0.9.)
wazanUuN1IRUAWsART Wasilasinis “Advisory Clinic
® F.T.I. Connect” welsimuinwiuazuinismianisiiu
sufviudesasnondefiavuazdouluieulsuy fide
Tiguseneunisinediduaudn a.om. fanmados
Tun1sandugsfauasSinwnisdnanunlilun1igingnain
uansenuvaslsafnidelivalelsu 2019 (COVID-19)

e, SIAUSUATNRIUTMIEAITUIANA A VUNAED3
wisUszmndalng suansiilonisdseanuazidwianade
LALSUIAISIATRNAVUIANA AL VUINYDUUNINLALT Y
aswutuiindennasniusinilelunisduasudneniniay
aduayuiiuszneunislve-uniaide Wesiufuysannistoya
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sau. Swasuludyaratuayun1anstuiusuias
Uszanwulilouun (Myanmar Citizens Bank: MCB) wag
51U1A15BL (Shwe Bank) titelsh MCB waz Shwe Bank iUl
atfuayugstavesiusznoumsdlousniidiosnsthidraudi
Mnlnsuazifinyarnsdiesnvesingludailousn
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saw. SafuanauUseneunsssuudnluiiuagyueudive drdnnuenenssumalevigwaiauiirvaang Jueen
wazdinauAENIIINITALESINTAMU A9 “aaulandanavinssuuaznIsaveanmeTEUUSALLIR (Automation)”
Wieieuassmmienudnlaligussneumsinglasians SMEs Wumnuddyvesnmsusuasumelilad shenstivueud
LA¥I¥UU Automation inUszAnSaiwnisudn aendufuulovetsunelne 4.0 wagnswauilassadefiugunay
MAgRamnIsLvesUsEna lagianzlassnswaimniiauniany Tueen (Eastern Economic Corridor: EEC) ¥8333U1A
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SE. L%’]i"mﬂi%‘qméllj’lﬂa;mﬂ’s’mi’mﬁamﬁﬂi%’uﬂi%ﬁUﬂﬂﬂ%JquLE]L%EJ—LLU%WH@%&‘I?‘ 11 [Regional Cooperation Group
Chief Executive Officer (RCG CEO) Meeting of Berne Union] Fedntuilondouanasussaumsalmssiunuuas
wwInnshiusnsuseiunnsdseenuaznIsamus iy sessumsvengimmansugiavesiiniaee-wliiinlusuian
Tneedsdanruaenadesiuidmnenisfaundidedu (Sustainable Development Goals: SDGs) 817 nsindandsnuazen
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s, SmUsvyunay RCG a3adi 71 39 sau. Ju
Usgsmun1susegunisesulall LﬁaLLamU?{au%;ﬂm}nmi
Uszaunsadlunisanilivnu LLmIﬁ:umsLﬂﬁammaqmaqﬁﬁa
WarHInSNITIBWMERLUTENOUNMIIINEUA1RL COVID-19
YoAaTDIANTSUUTEAY

seu. asunutuiintannasruulonunssulseiu
mJENﬂﬂiiwﬁ”ﬂmmwi“mﬂwﬂu (Nippon Export and
Investment Insurance: NEXI) Lwaﬂmmaﬁmﬁmamua“
aswammL%auul,maﬂszﬂaumﬂmLLauQUixﬂaumimw
eﬁuﬁuﬁﬂamuiwﬂm@aﬂmI‘umﬁ‘umamsﬁmadﬂiqmi
ammﬁw’ﬁu ﬁgﬂuzﬁﬂu vy ngu CLMV uazUssmady 9
vilan

nasiasuasunaulanunistdevnunouideingus:=nounasing

sau. SuAvdUnudLESIIEYAVUIANANLAY
YWngal (@en.) sUIAISWIIUsSEWALNE FuNANSUIATT NG
anUuswIANsing Lazan1iun1sRudn 12 wia Uaslaseng
aaLaimmmimummimmLamammamﬂaauuaw
aduayy SMEs fvhn1siseninsUsema (FX Options)
Im@mumsammﬂéﬁmaL’EuﬁhﬁﬁimLﬁamé’m%’wmam%”a
UszAua1dukag Rt uatiuayuAsssulounsAsening
Useine
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nIswWsuurfinenIwnIsavoaningus:=naunis

SeU. I@Emuaﬂammul,aﬂmumim (EXIM Excellence Academy: EXAC) dn91udunu “The Exporter Forum”
L‘WE]Laimﬁwm’lmmuﬂ151NLLNULLauUWﬁﬁimaaaarﬂ,‘wm‘ﬂﬁmaumi SMEs mmmLﬁmuaqaaﬂmaadaaﬂimmmu
I@EJB\IL‘U']i’JﬂJIFINﬂ"IiI@Mﬂa@ﬂl‘lﬁuUUUiuLMHﬂ’J’WJJWi@iJ@”IUﬂ’ﬁﬁQ@E]ﬂ TERAK "?N 9aU. 331JWGN‘LJ’]ﬂU‘1/1‘N’DEN’MWUS§Mi LW’E]
I%Lﬂumimummi’l 'VIW]QE]“LJLLGUR]C’]LLGUQELUﬂ’lﬁ/l’lﬁiﬂﬁ]ﬁﬂﬁ]aﬂiuu*lj\iaﬂ ﬁ’mmLauaLLuuLLu’mNmiUSU‘UNﬁiﬂ%&J’Nmumau
IMLLﬂZJJﬁ\‘iE]E)ﬂ IﬂEJL‘UE)?JIEN‘UE]J&@ﬂUIﬂNﬂ’]SﬁJLfﬁiﬂﬂﬂﬁm’l‘WQ‘UivﬂE]Uﬂ’ﬁﬁﬂﬁ]’e]ﬂ‘U’e]ﬂ‘M‘LOEJQ']UJ’]’]ﬂiﬁLLawLE]ﬂ‘U‘LWILﬂEJ’J‘UEN

sau. lauaud EXAC dnausundngns “lasanisiasy
anuduidasunmsmifioguszneunsdsesn” lusedudu
(Neo Exporter) sgaunans (Mid-Pro) uagsgaugs (High
Achiever) Lwamalmﬂsvﬂaummmumaaﬂmaaqaaﬂ
Fantu fensaiiausud nisaannsgududiuag
U3T9del nswanndadueilnd wagn1suiulse
Uszdvsnnesdns Imwmﬂ*amaumﬂuamammimLmﬁm
91915 LA3RIAN UALLATDIANENS HILN1SBUTLTIN 58 U
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saU. AU @d@d. Aanandnnsnduralszinealng
dinnuaenIsuMIMAUTaNSNELazAa1AraNNINE Waz
andumItuanziavessy 3 wis aswndluduiindennas
ANUTilelaTINsHAILazatTUaYY SMES WagdaIuia
Fudu (Startups) Lileriudneninuesgusznounsdsnan
TAAuIneg1audunswunIsiaLsEUUdnAYeINa1ANY
Imngauiuaunseauvas SMEs usagngy

sau. Inegud EXAC 9alA59nN15 “EXAC Hackathon”
Tnoilalomalifuszneunisidnuiunguuinnsiidl
AYILENINTOVAINVENEAN U N1SAAEIEBNLUY NTHAIN
wAnAt uaznsndvddidnnselng eimeluladuas
winnssunuiulflumaiiudssansanlsitugsia viadu
N3EU N159AA LaEN1SUTMIIANIIAN o Nelupedns

nasauuauugus:=naunsiiagnisatoaulau (E-trading)

sau. lngaud EXAC saududinnaiamdlsdfdva
NTNENASUNITA1ITENINNUTEINA (Department of
International Trade Promotion: DITP) ns¥n1mye
§pauduuun “Cross Border E-commerce Liugoanna
fugonueriunstesulal” ieatuayulilszneunis
SMEs Wriislentauwardesniedeseandunisiuivied
www.thaitrade.com a1gldn1sauaves DITP wag
www.klangthai.com %ﬂﬁ%ﬁumm@ CLMV uazegey
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gnsAansn 5 : Nnongsurn1sadna

nIsusrasnlIdavnuinAlulagansauine

gau. IUdNUT “Security Awareness: Frontline Defense” teSuasianuianuidilafeaiuanuiuasaenioway
nstlesiuduanauiumealuladansaunaliguimsuasninau saw. annsathlusuldlumesvihauldegedivssvsua
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gnsA1EnSN 6 : WAIUNSUNIATSIWOAIIUEIEU

n1sanInUSUEABOURodIAUIAzEUIIOAADU

sau. Safuuin Inedaiisu ndu Teansd i daeusuuasiinUfoalinunsnsvnauenam, 66 e lufiud
7 SmiamansTusen 1w 1,918 15 annausansuiuignidendvdifinsuimsinnisedidinmsuinreusiedsa
uazAannden auld¥unsTusesmInTgIU Forest Stewardship Council (FSC) silvinananenadududaanimiiiisnnngstu
ahungldliinunsnsliognedau
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a1s91nUs:=s1unNsSsuUNIS

naend 2563 Usunelnauazinlandiandgyilede
wndeuiivmeainaniunisainsundszuinveslsafnide
h¥alalsun 2019 (COVID-19) Fedanaliiasugialnouas
\swgNalanvafgeEaluseuiieuAnITsy N1sasungavedn
uazmsdseeniiiduussiuindeunsugiolnevaegissuuss
yauzfaiu CoOVID-19 iusuasuiadingauliidng
AuUNAll (New Normal) wagnisiiuszeeiemedeny
(Social Distancing) ¥inlvidinswamuasUssgndltinalulad
Aviaegafiminsglan Tuilumuimedwsuiusznauns
lnglanizgusenaunsvuanalauazauIngay (Small and
Medium Enterprises: SMEs) fiagdiasususaliiuiy
mMadsuudaniielvegsonvinnansdadeidessousu

anznssun1ssuIAsldtuauleutelisuinisiile
nmsdeeanuaztiduwisyszinalne (sau.) anliun1siden
Wausmsdanisuansznuiinfugndn fdseen uas
tnamulne Seudinseanuinsnsindissviuazeny
nsHoutsEliungnidauditounuaiug 2563 uazesn
wpsns/HARTeELan mAdeuAddseenillatunanszmu
Tunseiiugsiia WietewdeuaziBeteduszneunsiilas
Hanseny lnglamizngu SMEs uazidunalnussAuusymes
mansateanvadlnenuuleutesguIa vasRediy sau.
aszniinAdigsiedndnaunniiviarnuividoussaumsal
snunsdseen Jeldrnidunmsinugudadudesimunsii
(EXIM Excellence Academy: EXAC) wanauliiia



Hasoonsglm Tasdaudefumhenuiusinsiamaienyy
LAzAIASY WU suIATeNsInuAsLATEMNIAiNNSINYAS
waran1duiTednermaniuazinaluladurisseinalng
ieatiuayulifussneuntsidluniainens gaaimnssw
LAZUINIT WIAIIeiulsTinAdALazdseanlidnie

Feraeligusznaunsaiunsainnuinganisalasailula

ogashila dawalyl sau. 1§Fusnetadgiamnafieiu (State-
owned Enterprise Award: SOE Award) Usgtnn “aanusasile
i sWaLNRLY Fuausiuiieegnsenans” aan
dinauanenssun1suleuesFiamne (aAs.) NTENsae
N13AAY

sau. Seldimaluladidviaunlilisnisgniuasiiis
UsgdvSnnvasssuuliinunmelusinans neenaudnwsey
wwdsedlunsaignidu villvinaenl 2563 sau. a1ansaliuinig
way as’mmmwawalmﬂaﬂﬂma Aflduladiudela
otereiiies wonand saw. ummmsmmmadumima
mnuUasnAsvesyAaIng 01AsENTUT Lazanwadey

Tumsvihau sl iRanuuleviesgegiaunsnda vl

Lifiymansves sau. finidla COVID-19 wagnsufifumas
swinslineavedn uarluvusideniu lalianudiemde
iUz TsardInNsaueTilduNansenuaIn COVID-19
agnafiud dewali saw. 185use¥a SOE Award Usziaw
“@NUEINNTALUNTINNITINGA COVID-19 ALAU” 27N dAS.

dwsuTul 2564 sau. sjaduandiunismuideial
Tumadusartumstuenziatuissdulan fiogRedng
fdsoonuaztinamulne uazidunalndrdgylunsiuindou
gNSAIEATNITAINALNITANUVDIUTEINA NiUAY
miﬁwmmﬁmiﬂgjﬁmmﬁLﬁ'ammé’d@u (Sustainable
Banking) aanndasiuiiimunensiandid i (Sustainable
Development Goals: SDGs) U9489ANTANRUTTE VIR 1A
deduduasuiazatuayunsdienn M wagn1samu
mlulsamAuaeUsund eghadinuuRnveuseananden
WABTIYY ROAILARALVMEDLE I IAY FEMSENsTY
nauanansauagliuinisnnsRuigUsEnaun synNgy
ynvun el dundsduiadounisiauiuszimalug
Ausume R wardBulussaren
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ul 2564 sau. YuiduAduNs
nuddunAUiunisiduanigunisiiu
lawn:Avdulns=Aulan NegiRgIv

v o1

auoonia:unavnulng na:10unaln

v

dAanylunsiuindougnsAnans
N1SANIIAzNISaVNUVOIUS:INA

TUUINYDIANENTTUNITEUIATT HUVDVDUAMANAT
hpnuiiugua wmamuwuﬁummmmauLaﬂsuuwmmq
miﬁnmsauuauumimLuumusuaa SEU. FERENDIN T
maﬁuammuavmuwmmsamaLLa AUYUNLTINEUAL
wsdlavesuimsuasntnnunaeny 2563 ot sefu. ananse
AduANuIIMeLazaUassane 9 wasdunuindidgy
Tumﬂi’mmﬁa;iiﬂisﬂamﬁmaehwiaLﬁaa qmﬁwﬁ WUV
Huoghabeilud 2564 insugivlneuanasugialanaziiui
wasidulendly sau. advayunsfuaznsamusening
Usemevaslnglindunnfvlnegaudaundadnade

,/sv?fff.;/u aD ,{5/

(urwawus uInads)
Us:=saunssuns
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d1s91NNSSUNISWIANIS

U 2563 feludiienduinvesmnmagiu iy
mhenuMAs MAentu TREEUEnsuMamAnsadeen
LAENITAIL MIBWRIINNITUNTszUIaTeslsARnte
Talsun 2019 (COVID-19) filsiifipausvinlifanssumisdeny
Foangavzin urdinsenudetasugiaduliniiegied
liireifndusnneu dwalfiasvsivlananaososnaguuss
YNoIANTIUTLUULATYEATIA BT IUTULNULATNAENS
fuegreasduiiosuiletuingansaliingu

suAsLlensdseonuaziiwisUssmalne (sau)
Tugruganitunisiiutawizavesigadiusials
AUTIBEe dudsukaratuayuldieenuaztinaulng
TusaUssina lausugnsaansuazisadniunisgievie
fuszneuntamelfaniuntsal COVID-19 il Wiol sau.
ussgthmnenisenszavesdnsiiluaniunmsduansia
%uﬁﬂizﬁuqﬁmﬂ (Regional Export Credit Agency: Regional ECA)

fogifsstneddionnuarinamulne uazidunalndrdy
Tun1sfuideunisfuarnisasnuuesussina el
U 2565 Fawnrsaduayuiusznaunisviadiunisiiu
runslidudouazuinisuseiu wassunnudiunisaina
vinwzuaziaieiy Lilorunnuanunsalunisudsdures
Auszneun1smenaraivayulivesnsdeenwaynisadyu
MilulssinAuagansvnpegedetu ulih a ull Snga
COVID-19 #ilsifinAuan uet sau. annsafiasudym
wazguassasing q Tl ﬁ]'mﬂ'liﬁ'nﬁun'miugﬂLmuimﬁﬁqu
szuumaluladidtauinty vildnisliusnslivgnestn
Usvangnmnisvihauldanas vaedgiiuaiunsayigan
AmdsnsunsszUIavestsa deiduanitunisfuiluany
AusuRave UAadnLLAAsIndRLIBEUTTRTe

usnwileannisusmsianisaslussAnsiu sau.
IguagnAeendlnada lngnsentnfenisliaudievie



wiEUsEneums InslameussnaunsuuianaeuassuIngey
(Small and Medium Enterprises: SMEs) 98134L34A7U
sau. SsAnsegnAmnsieilioaunuHansEIUNNIgIAaLAY
deiifoanisléasu vl sau. WuanidunisRuanizia
wisusnileanuasnismanisiutiielinaudlewmae
wigusznaunnsitléFumanssmuain COVID-19 Tuguuuu
fe 9 HansindrssviuaznisiaudeiieUssduuszees
3503 nnsddIngn saw. lasuaiudisnelaningnan
Tusedugs Haluduausadavudomgnisel sauds
sunmamuesmslintiemde esninasniseng o
fundunndsswesgndn Feanunsatisusnmuazudly
Uymveusznaunislaegensegn

wiiinlut 2563 saw. THan1sAiunuvIAYLEaYE 1,340
duum FeamemdniinainsansenunaAsygAaunna
Ty sau. fendonavianuinuasiniininiieziindu
(Expected Credit Loss) lusssuudaunsedi 11,977 &ruum
wazfldnndrududenlineliiAnsoldrodudes (NPL
Ratio) i¥euay 3.81 suiishaaduilonamusuinsin
finninaziRntuseduderilinelminsels (Coverage Ratio)
fSovay 232.44 usl sau. Senunsaussquimsnesng o mu
ftusRauazgvsmaniiinalile Tns Usunugsiassanuinig
Usziiugeganaudd 2555 uazsannsdnaiuliduidaves
sau. gegaduusziAnisal nande Usuagsiadunis
%Uﬂizﬁ“umia'aaaﬂLLazmiamuagjﬁ 135,071 8uum st
Yovay 11.29 \lewfivufulnou vaiiivennsineduidong
135,228 &uum dadulnaindneudesas 10.96 Tndifsa
fulkuan TnensUdesaudeves sau. nelsiin3unm
5379 (Business Turnover) viuidey 168,035 &uum
iuﬁwuauﬁlﬂuﬂ%mmqiﬁwaq SMEs 14 60,689 81UV 150
Anidusosar 36.12 uenanil sau. Ssaduayunsdsenn
wazmsasulunguUszmananelysl (New Frontiers) §957aifls
A aud.an e uagdenawu (CLMY) inligennsing
audelunduustimadanariiiugetudu 39,750 dwum
wulsanndneudseway 12.72

dmsunsatuayuitlilinisiu qudmnududady
n13A1 (EXIM Excellence Academy: EXAC) §8undnli
ANNITHARUTENBUNNTAIENITOUSY Uty THA1UTw
warduggINaHuYemRITa SIufsaiuayunisinesulay
figuasdvsgatunuaniunisal COVID-19 lavende
nsysannsteyauazanusiudiefunisnuiusiings
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MMAfsuaznaonYy iiors sunanlofuuaziniotis
nsiuiiugsinedisseiiies Tao seu. Tél¥nnsaduayud
nsRuuaglilenmstuungusznaumsluudand 6,400 s1e
Tl 2563 AnduneidusIuneaundn 55,000 druum

n1sAniiuulul 2563 WTgANTIINIEDEININ
wimeauTwileslafiuvesrnensIunis JUsms uae
ynans sau. sevlaimfesliuinmsuigusznouns uas
sernulindanngniuazmenusiusiingeing o fiden
1 sau. WunildluaandunsGuitlinsaduayuiaziim
yaviuludadmanensgsiefifuuald dwwaldniwsan
nansAiuNLYes sau. iulalazaenndesisAalasy
Snvia sau. TdFunetaganimsing q uananefiinnagile
saseTasgiamnafiey (ihosdnsieu aruamnso
Tun1sdanisingm COVID-19 iy wazausiuiioiie
MsAAAY MuANLTINdotensAans) 5193 Total
Quality Management Best Practices 2020 (munstolald
UAaINsg) s19danisisenadnanianfinulunisufuiniu
wzswlyainAuaseseyadiuynaa w.A. 2562 uaglaussme
Resnnormssen s umsianstde Satmunt
Huvesw iy fiewifeduidsladdylvruguiofo

TuunuezguTMIWaENTINL NIYBYBUANEUTENOUNT
VAV Mgumiugua mhenumasguazaaenyy
sufflanufedomnvinuilsinsatiuayy sau. fefiaesn
WAEHUYBVDUAAMENTIANT JUSYNT W UAAINTYDT SEL.
Afsnajaiu umufdRonsiaegrafumivanunge wae
fthilugUassadefuegnaudetu ilWlulfendiond
san. Senadule wagilsingrunsgsianiudaunsauasdedu
uuFantuduegiedein Tl 2564 wavlse 9 U sau.
wissinmnegedaidouiielifianunienliuinnslunn
sULUUeE1ATURT waglesunulindalrsiuiuAedng
fusznaumslunnasdy sauiedfidnlddmdennniadiu
Tneiduidsddglumstuindeuasvsialngliifnalulnad
Whwanefindihmfulfesesuiuuas sy Andnamuil
naanll

/”/

(u1esny asnelnAINs)
NSSUNISEUIANIS
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Ao WIduUA dnnUs:avATun1siney
na:nuoulgurgvouwhonun1ASY

AoWIduunazdnnus:avAlun1siney

sumsitenisdsesnuaziduisussimealne (sau) \Duaandunsfuewzisvesignelinismiuguaves
nsgnTNEAds anstununsyelygRsumaiienisdseonuazthiduisssmalng (ns.u. sau) we. 2536 dadl
watiaruliRauiuil 7 fusneu 2536 Taeiinguizasditeysenovgsiesulunisdnaiuuasatiuayumsdseon maidn
LAYNITAMU el oM sRaUsTna Femsliaude mamussiu mesulsziueiudes viensliuinmsduiudu 4
fidesonsdiiumanuiagUseasd

‘UE]ﬂ%’mLEMLWNWUﬁIﬁ%JUQWﬂﬂiu‘Vﬁ’Nﬂ’ﬁﬂéjﬁLﬁaiaﬂ%‘tlﬂ’ﬁﬁ’]LﬁUﬁiﬁﬂULLﬁiauﬁ’NL’Ja’]LLéI'J SeU. Lﬂuaqﬁﬂiﬁﬁqwmmm
AIUNTITRUAIBNTTTY ﬂﬂ%u%ﬂiu3ﬂLLUUﬂﬂ§ﬂﬁl§JL\‘iuf\]’mﬁﬂ’lUUﬂ’ﬁNuWﬂUS mwmiuﬂsummm ZANUTENA MR
N1998NATIAITNNNITHUTLY vauu,awawa YVIBULAFNITUNITIRY wmamumm% haryUsy ‘TJWGUU‘VYJDLU LWE]UW&J’]I‘#IH
mﬂuawfuat,mHmaammzunamuim

2536

o sau. MU W.s.U. sau. w.A. 2536 IJuanidu
NIsIulaWA:NIVeISY IWanlanisiiusnisniNIsiu
aduauunsiiiazn1sadnus:nIWUs:INA

2537

Uadtunisognaiduntanis 1e3un 17 nunwus

2541 2537 fogNUUS:IAUIINNS:NSINISAGY 2,500 &uun

Iﬁ's'uﬁunTl'uqu 4,000 d1uu1n danSuuIAsNIs
1a5uanIwaded oonUIRSNISIASUANTWAZedIWe
goswguniANnsaveantianursnIAUTATUTS veuzi
smmswwmueieiouThrghqmvaﬁu|z‘§aha‘\1LJs:|nﬁIna
Us:audnnmIAsUgNasuIsy

2542

Us:mAlEw.s.u. sau. (aluf 2) w.f. 2542 i Tviwuiziu
dnnus:=avAnazanunavad sau. TAauisnaduauu
msavnulnelusinus:inAiiaznisadnuiuds=inARnnT
Us:ndnndalfiungutunsisinuUssinAlfosnaifiun
2551

1n"§uﬁunT\;uqu 1,300 dquun TKauasnduiasy
na:zatuayunisagoan nastiin naznsadnuiu
TuszinAiazsingus:NAloE N3NV WETTU

2552

In"s“uﬁunﬁuqu 5,000 d1uun neldnwudfquanas
Tnevuna dnsunistkusnisus:=nunisaioon Wodou
aduauuuloungvausgunalunisauiasunisavoan

2559

fuindounisusuilasuaurins (Transformation)
ISuUSUIUABURIANSAUUNUANIAzgNSANERSTHL
iwoidudountisvesnisiuindougnsAranssia
la:nswWinunUs:inAogugiEiu

2560

situnumuiuwInssinsmelsiluusnsranslnu
alugmsiDuamuunisiiuiown:fesutins:=aulan Aidu
nalnéhAnylunstiuindougnsransmsiiia=nsainu
s:n3NUs:zINFvading

2561

Us:nAld w.s.u. sau. (GUR 3) w.A. 2561 Voo
vousuwludouRifiuaveuiunissuls:NunoLIEs
IWolk sau. auisnaviasunazaduayutjdioon
lazunavnulfogius:ansniw

2563

uindouavdnsogusaltiosfiowgnsAans 6 fu
fiusuusvinu UsuUsaiiilvensenans sau. Tiaonsu
fiuuSunauAnsiiazanIunIsninisuanfldsunUay
28soMISo
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nuoulsurgvasynoenun1ASY

saw. Iadhuwiuleueniasy Ussnaume grisAmansvid 20 Y @ 2561-2580) unuuiunaelignsaansvi (U 2561-
2580) wnuiwuATgRanazdInuuind atull 12 (@ 2560-2564) unugnsmanssgiamAvayantunsiu S
wnugmsmansay 9 MAetes mdmusiirnaasiumsdidunuees sau. Welunalnddyesmaiglunisatiuayu
uazdaleBunsRUsTna iunsatuayusunsiusaglilinstuuidsesn fundh warinasulne Tnslewgludui
Heawanuazinamulnelasunsaduayuliismeniedslilasunsaduayu

NWUgNSANENSSYIaIMNIaIV1aN1IuUNISHU
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sau. aga1elan1smiuguareinsenTienisads lngddnauanenssunisuleviesziamia lugiedteuninsy

guanan1saLiunularAmuauleuIeveenun1ATy Al

“Juanidunisiiuiveniswisuun Tunisaswlennalfius:sisurinfivikaiiunuagnunativ AsuARUNISIKA9IUEN1INISITU
WoalluauuAMUNUITNIASEINAZIUSIN WAUTVAAIIAINSHIUNISINGTUVIUS:INA la:anndUindaualuduAuMelfinisusiis
InnsavAnsnuuAy IUsula na:gveiu InonasuninAlulagina:udnnssuuius:anAliunisusnisinnisiia:Iiusnisnenisiu”

Iasvasun1ussne

sau. fovulaensensinsads hvthaduayudusenaunisinevislumunsRuiiuusmsauleuasyseiu uay
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lasvasnaunissne
(ns=nsounN1sAaINioAu 100%)

ATUNISINU nululgnasiiu
e Fuidaiionnsdvooniaztinin e Us:unsdvoan * TAnoWSWIUNISIROUSY UIwA:
e Fuidailionisainu e Us:unouideunsainu nazlriAUSnun
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gNFAU WUSN? N1sN2 na=Adgunkan

Q)

5

3dunfid (Vision)

sunAsiionisauoaniia:uninikuUs:INAlNg (sau.) MrumddonFus:u:619 [0 2570) TunsiuindouadrAns

v}

“iJuanadunisiiulawn:nNaBulas:aulan Nogirgigduoania:zunainulng
na:z10unalndArylunisiuindsugnsrtansnisAliaznisadnuvovus:inA”

U 2570

GLOBAL
Export Credit Agency
U 2565 |'fJuamUumsmumw1:ﬁv§udw
s=aulan NogiRguiadvoan
REGIONAL la=inaunuing na:idunalndlAry
Export Credit Agency TunsiuindougnsAENSNISAN

- _ B .. lla=N1sauNuUVoJUS:INF
IJuanguNIsSNuaW:NIBUUN ‘
s=AunNIA NogiAvTugdioon
laztnadnulng nazidunalndAry
TumsiuIndeuyNSANENSNNSAN
lazn1sadnuvevds:ine
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wusn? (Mandate)

saU. MRUAWUSTIIAUWS:S18UINJASUNASIiaNIsdoaniia:-tunvikaus:InAINg (w.s.u. sau.) eud

“duidgSunazaduauunsdvoan nasuain 1a:nisavnunvluds:inAnazAtvus:ine Nat INon1swmuds:INA
InonisthduiBe AMUs:AU Suus:Nnunduidey nselrusnasndduduniu w.s.u.”

N1sN? (Missions)

WioussadaunAUT AU sau. TnnshendedsnitunisiatkaoudAry el

1o

W N

ativauunwnisiiuiiatingus:naunisineingiofinisfaznsadnus:naaus:ine
atiuauunnisiiuenisanudnsumswiuuniuds:inAnuulounesguna
annoWIAgINMISAIIazN1saInus:ndwUs:InATAINLUs::nounising
WuuazwuianuauIsnvaiUs:neunasinelulofinsfnaznsasnus:ngnaus:ine

A1UgUNan (Core Values)

sdau. AruAANdYUKANIa:WOANSSUWIUS:aNATKTAOUaonAdouAU AT

¥ © @

iWuidAluwaviu iWuiaAlun1susnis iJuidAlufiuanu IJuidaAlusssuniiuna
(Excellence in Results) (Excellence in (Excellence in msu§msnmm§aa
Customer Services) Collaboration and lla:zA21USUBABOUMDAIAL
Teamwork) (Excellence in
Governance, Risk,
O i Compliance and Corporate

Social Responsibility)
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Iumimmiiamaq peelsAnu sau. EJWN&ILJUﬂQGVlusLuiuG]UVlLWEJJWE]LLauﬁ’]lI’1iﬂiENSUﬂ’]S%EJ’]EJﬁﬁﬂRﬂUE]U’]ﬂW Taglud 2563
BEu. I%IMGliﬁmmii’mdmmﬂmiﬁu atiui 9 (Thai Financial Reporting Standards 9: TFRS 9)

Junlsvaanu

PUIE : AUV

S19N1S
on | oo
(693)

selemenide 4,944 5,637 (12.29)

i Aldsrenenide 1,649 2,142 (493) (23.02)

meldnonduans 3,295 3,495 (200) (5.72)

seleiialanenide 449 581 (132) (22.72)

¥ Arldneannssfiuaudu 9 1,848 1,754 94 5.36

#n vt ey wilas Foagany Waru1AnUIINNTABYA = 1,815 - -
mammmmummmwmmwvmmm 3,236

Sswmags o | | e | e |

nals (vaanu) dns

Tl 2563 sau. fveldneniieanBanas 200 v viefesas 5.72 Y 2562 uazswldfidlinendoanas
132 &uum vieSevay 2272 vadifidliiennnisdidunudu 4 Wutu 94 Sruum viedosar 536 uaznavIAL
FUATAATIANAINBARTUS Y 3,236 d1uUW dawals sau. VIAVUENT 1,340 §1UUIM anad 1,847 S1UUM 138
Souay 364.30 Wawfieuiul 2562 fiflilsam’ 507 duum
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JUIEAYYIUNISIVU fU 5uf 31 SusAL 2563

UL AUV

iWagunday
$19N1S

v | oo

Funsngsau 139,789 118,847 20,942 17.62
FIUNTTENINBUIATUAZAAIARU 8,248 2,973 5,275 177.43
RuaevuEmd 5,099 2,493 2,606 104.53
ﬁu‘l,ﬁam%a 135,139* 121,868 13,271 10.89
f-ﬁﬁL?‘iwﬁmé’a%gm - 11,045 - -
ﬂ'wL?‘iawa‘mmnuﬁ’mmﬁﬁmﬁmmq%Lﬁmsﬁu 11,977 - - -
AfemsUsugamnnsuulasaiemil - 126 - -
nindauson1suIeans 274 311 (37) (11.90)
Aunswedu ¢ 3,006 2,373 633 26.67

wiausIw 119,876 97,422 22,454 23.05
Ruguen 44,391 32,813 11,578 35.28
F18N1TTENINEUINITLALAAIAEU 20,043 19,637 406 2.07
nsIansvifionnuaziudis 52,159 42,305 9,854 23.29
wiAuaY 9 3,283 2,667 616 23.10

duvaRIveY 19,913 21,425 (1,512) (7.06)

wnew - ¢ Rulviduae YseneumeRulvdudeungnuil Sulvduveungnuilnugsnssuuleuiesy wazuTuya
mueuladyyiidvundasln

Funswe

20 YU 31 SUNAY 2563 sau. TAUNSNETINVIEY 139,789 AU WLTU 20,942 A1UUW Visesauay 17.62 Wiswiguiu
e Aaa o ¢ P a a o X
o @uU 2562 NUAUNITNY 118,847 a1UUN Tnefsuazidannatl

o Fue o Jull 31 SudAu 2563 sau. TRUIEUTEAIANITINI 135,228 S0 WWNTUANT 13,360 811U %30
$owaz 10.96 Welfleuiu s dud 2562 N uau 121,868 aruum il Rulidudedulvgilududelunguansisyilan
AUADAAMNTTU WAZNTANWIANLALFDENT

. Audeiilinelfiinseld (Non-performing Loans: NPLs) e Jufi 31 Suvmu 2563 saw. 5 NPLs $1w3w 5,153 &1uum
Andugosay 3.81 vosdulvaude Taglul 2563 1 NPLs fiudu 2,378 &1uum a"mslmjmmﬂqﬂuﬁﬁagiuﬂfjmﬁuﬁﬂ
geannssy agelsiinnu saw. awnsauily NPLs Tianasls 2,831 duum Fsdwmalsd NPLs anasgnd 453 a1uum
910 & AU 2562 AU 5,606 Aruum

*  ANHONAVIAYUAUATANTNIAIATNAZIAATY o Fun 31 SudnAw 2563 sau. dAHBHAYIAYUMULATARTIAIAINRY
WRUUIIUIU 11,977 811U MI508ay 232.44 989 NPLs

o NINGAUTONMIVIWENT 2 Tuil 31 SuAw 2563 saw. INFNEFUTENTVIBGVIBINIU 274 FMUUW anasnaul 2562
U 37 S1UUM WIeTeray 11.90
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— e
nuau
o AUl 2563 sau. AUTAUSIUVNIAUIIWI 119,876 a1UUM WANTU 22,454 81UV Y5850y 23.05 wWiawigunu

a aud 2562 Miwldud i 97,422 aruum tngdulngidulusudniiindu 11,578 d1uum ioseuas 35.28 as1a1SMil
MeonuarRunBuiudu 9,854 duum viesevay 23.29 uasnllduduiiuiy 616 auum visedeay 23.10

douvovi9Ivou

o AU 2563 sau. Tauraudnresdnuau 19,913 S1uum anad 1,512 S1uum viseseeag 7.06 Waliiguiu o dul 2562
1w 21,425 auum leglul 2563 ﬁwué’ﬁaammgmmmﬁﬁu 254 Fuum wasliRuihdenelauiufuangaving
4539 lsgiauszand 2562 91u3U 50 &MU

°

IR
ﬁw

dnsadaun1dnasiiundAry

wu"m Souay

SnsmaneuwnusedunNdinds (ROA) (1.04) 0.45 (1.49)
§nsmanouunusadILYeMWUIRAY (ROE) (6.48) 2.38 (8.86)
é’m’ld’;um&Jvl,éfmaﬂLﬁaqm%ﬁaﬁuw%’wéﬁddﬁﬁmwsflﬁmamﬁyaLa?ﬁl (NIM) 2.40 2.91 (0.51)
dnsraualanesmesalasau (Cost to Income Ratio)* 41.52 38.25 3.27
é’mwdwﬁuﬂamuﬁgﬂéu pdunSwELAT (CAR) 13.50 15.42 (1.92)

wnewg % anlideandunulinunensiigyaduliimauusasdisesuinisuseiu vinnuannsiesanSngau
s9M158 Uasnilasdeazgydmiuniseniunienidn uazdsoedy 9

* Snsmanauunusisdumindiade (Return on Assets: ROA) UaZSATINANDULNUABAILYBWUIRRY (Return
on Equity: ROE) annflsgwslul 2563 anasainUneuiosas 364.30 Turnisfiauniwdiiuiudesay 17.62 uazdnves
Wwesanasiosay 7.06 dwmali o AUl 2563 sau. dSnHaneuLueAunindedsAnaufifosas 1.0 anaswnTieu
Soray 1.09 Tuviidnsmaneuwnusaduvesuaisinauiifesas 6.48 anawnTieudosar 8.86

o dnsdruneldnanilugnidedunindnneliiiaseldnanilewie (Net Interest Margin: NIM) o 8wl 2563
fgnawneldnendeansdedunindnneliiinselanendenieniosay 2.40 anasavar 0.51 91T 2562

o dnsarumlYINesIumeselRsIu (Cost to Income Ratio) au AUl 2563 sau. Lonsnaua ganesuseselasiu
P¥p8ay 41.52 Windusevay 3.27 30t 2562 (asansglasiuanaddesay 8.15 luuneNiniianesiuanasiasay 0.28

. é’mwa"auﬁunamuﬁy’ﬁ"uﬁiaﬁum%'wéﬁ'm (Capital Adequacy Ratio: CAR) 5&u. ﬁé’mwd’mﬁuﬂamuﬁgq§uﬁa§uw§w Sl
a1 AT 2563 winuZeway 13.50 anasdoray 1.92 99nd) 2562 LiesanilEuninddesiiiutulusewing eghslsfinu sasidu
L‘iuﬂaanuﬁgqéuﬁaﬁum§wéL§8qmad Sau. gﬂmﬁjdﬂ’i’]Lﬂm“ﬁwmﬂi%ﬂ’lﬂﬁuqmiLL“VTIQ“UﬁxL‘1/1ﬂ1'1/1&1 (5UN.) W.A. 2562 B3 ndnunaus
msmiuguaiunesuresaaunsiuamzAsidualiliinifesas 8.5
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InsvasnannavisupnunnIuds:iNNAsdsnazinadivug

P38 AUV

nhavisugiuds:ine §guna §guna §guna §guna §guna
Aws:iu | TuAs:iu | AtUszdu | TAaUs:Au | Aads:Au | TuAaUs:fu

fusUng - 7,000 - 5,000 - -
Fauaniiu - - - - . .
Fdnyaulddu . 6,500 . _ _ .
Bu 1 . 61 : 64 : 104

soumsadsrtnooniaziiu)du

NhavRuAUS:INA sgula Sgula Sguia Sguna §guna
% - k3 - % - k3 - % -
TuAaUs:=iu | AaUs=nu | Tumads:nu | Aads:=nu | TuAaUs:=nu

Akandu - - - - - -

o

Adyey Il - - - ; _ _

Bu 9 ! : : : : :

sounsadishtnoannaziu)su

o AUt 2563 5@, fRudguanuasiudlulsemeauazanausemeasiy 52,159 duum wisdunsiRuainuaiug
Tudsgmadiuau 13,561 uuv aen1snRunNumasiudiasemeaTIuI 38,598 duum Tuvaue? o &u 2562 uag
2561 saw. Rdudiunnurasdudludssmatasiisszsmasiudiuim 42,304 §1uum wae 34,014 duum lnewdunsiau
PnuvaRuluUsEmATINIY 5,064 AU kag 104 MUV WaEN1SIRUINLMEIRUARNUSEIMATILIL 37,240 TV
WaE 33,910 &MU AWEEU 148 L‘q’uﬁﬁuﬁmdnL{‘;Juﬁuﬁﬁuﬁ%’gmalﬂéwmzﬁu LAz lUTINTIINTTENINEUIASUAL AN
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N1SUSHISYANISOJANS

NISUSHISADILIAEINIA:ADUFDILUSININISSNY

NIWSIU

MsUdsAIAseAnsTesIAsiensaeenuaziduiUssmealne (sau.) wuanuddyuenisadsimusssy
psfnIFuNIUIIsANIde nisade/dfulssmuannsnvesesAnsliusensBsuuasisneluiaznneuenesdng
waznsiinseu/uleue/nszuiuns/iniesdienns 9 lunsudmsiansanudsslugnisufod Tneunisysanmseeng
Tnéd%nszmrinensiiuguaionsiti nsudmsanuides wasnsufoamungunast el sau. vssuimsnglunisuims
Jansanuides dieada (Creating) M9l (Preserving) waznsewtinderud ey (Realizing) maamsa%mgaﬁ%ﬁﬂﬁﬁ’u

83ANT FaaepadedfiuaNUiBINITarAUAAvTvesidmladudy

v

Tul 2563 sau. WuNSUTUUTLLIMRINISUIHIsANUdsdluaueng 9 TiliuseanSn ety wasdenndeiu

annndenninuiunuAsutn InemanisaidAnlul 2563 fie

N1IsusShaspWsItiouNssiaNelnaniunisninisiwss:uinvaulsanmialosalalsun

2019 (COVID-19)

saw. Muuannsn1sdmiuiidlidiudssing 4 angldaniunisal COVID-19 walinsaniiugsiaves sau. 1uly
st salladariidnladudninusylovdaan Jeaunsaasuinsnisddalacsil

UImsSNIS
ATUFN € VO sauU.
melfaniunisni
COVID-19

sau. Qanouwseuldinuveuan URURUAIU
1500 IIa:S:UUINUFAW ¢ AUUADANY 1a:A0U
d=onnvovonmsiiaaniununusmviu

. WUAWRTUNISHNAoUEoNANAENITolSA
ﬁmﬁa|ﬂ§0\15ﬂqmmﬂéﬁh§ums|\7'1—oon
1M satnuulrngiiazanva

« FAINSOUS:ULINU Ia:anURURURIUENSDY
rwSaudunu soutiusouonusunnsyin
AOIUY0IKED (Buddy Bank) IWoinsuu
ADUWSDUEIKSUS:=UUINUEIATY

fnuanA1 wusions
na:guAu

sdU. MKHUAUINSNISEIYINGDZNAN WUSURS
lla=AuAUaEWIKUNEUIIazAURoVA

« 9oNWaNNIU7i (Product Programs) 1A:U1MSNNS
WiAIetouIrdeLUs:nounsia:Houlsaun u
(Supply Chain) 08wsoniZo Tneliison1sdinas
nSosagvo

- SnduuneaUlalifioliAoUingUs:nounis
IWoONIWUANTUSSNRIUZIY COVID-19

- INNINSSUBOBIMADAIAL (Corporate Social
Responsibility: CSR) [nusouionuwusins
usvInadnsndnnisiwngdinlsswenunana:
RlFSUWaNs:NU

sdu. AMnupuIRsNisia:plandIulaonie
vouniJy lla=adannsvoawdnuiu

« TwanNIUURTEMUINNAUAU (Work from Home)
lia:/n8o8iareuinainisiin-sontunsupumiu
Wl IUTUMUUANSNISISUS:8:HINEIAL
(Social Distancing)

« dndusU/Us:sulluusaulau iazths:uuinalulag
$i 9 uBostuNsURURIUTHUANTU

- IRAMIUzUN1sguagvnawnuwindunas:
ASOUASD soUfiuN1sYArIKUININaUITY
Radwloloanadod la:adannsniy < TKnu
wunJu
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[ASVaS1INISUSHISADUIAEN

saU. AMUUALATIEEIINISUINIIANERIRIUNEN Three Lines of Defence @auvsmuiulinveuidu 3 szdu
Tnedeaus1e 9 Junum wihd waeanuuraveuietasiumsusmsinnisanudssegataau agulanal

IAsyas1gouANSAIUNISUSHISADUIASY

SIAUNSSUNAS
(Board Level)

G

Governance

R

Enterprise
Risk Management

C s:AuURUANIS J

O tion Level
Compliance (Operation Level)

nisideulavndnAry
nsinuRdnnUS:avABINagns
MsAruAS:AUADUIALIRBOUSUTS

S:AUYANIS )
_: o L Management Level
nsioulavndnAry ( 9 )

NSMoUAUDIROAOIFEY
NISAHUANINSSUNISAOUAL

uloute  KanINoUZ/  nszuounis/  uAans  IASoulie/  nanune
nuoUnun S:uwIU InAlulad

ARUNSSUNISSUIATS Ia:AUzNSSUNISATGSUNISIAIAIIN
ARUENSSUNISSUIATS 18U AfU:NSSUNSANAUADUIAEY
lIa:ANUNSSUNISASI9d0U IUUAU

AUEIANIS AUNSSUNISWRSTUNEUBD ArUzNSSUNASIA VAT
lla=AfU:NSSUNISUSHIsaunsweinazrtau I0usiu

f

Risk Ownership Risk Control Risk Assurance

o

Third Line of Defence
theymsovdou

First Line pf Defence
Whedusg 9 Baldugugonou
Us:913u

Second Line of Defence
WNYUSHISADIFEY
lazuheninunisugunuiu

‘nEs envnuLuunLracny

nlanna:=Ad21uSURBOU HlinRNa:AUSUEABOU

. 5mri"1/nunounsaqumsnmmﬁua

nlUanna=Ad2uSURBoU

« Sar1wanasus:idunduIdgana:
nasnouAuNIgluvaauIoy (Risk and
Control Self Assessment: RCSA)

« Upuavulunowsuansaulkiduluniu
naINuriRMKUATS TnisAouAunelu
Ia:n1sIANISAIFBIRIKUA:AU

« futunismwuleures na:vunou
MsUFURIUSN 9 Aifeoto

\ /

n1a:n1sAoUAUNIETUS:AUNTWSIU
ulounenisudknsaoIdey Indoulio
TUNIS3A FARU 135189 UAIFEY
Aifeovou

« TR WIKUsowanTsUs:10U RCSA

« MU Qlla ARAIY Ia:AUANNISURUR
Juvavsurnstkidulmiunnhung
lla=NnINCU7iFing 9 AReovoy

. /

« @auniunasunUAvIuiunIwsouvoy
SzUUINUAN 9 la:N1sUfURAIIUVON
WSUWABOUS=AUIISN la:s=AURdoy

« d@ouniunnsuUs:idu RCSA

o MNSOEOUNISAITUNNUAUILIUIIUKSD
IAsuNss 9

3
(7]
(8]
£
fa\}
[9)
c
0]
=)
=
=)
-
=
[
[9]
=
—
I'xl'l
—
[0}
=
=)
D
>
[=
o
=2

(103e|nBaYy)
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IUSNWNISUSHASAIIES

Ut 2563 sau. 3wUNUTEANVBINITUTINIANUENTY 7 UeLnm sadl

7. AowidsvnauinalulagaisauinA - b4 1. ADWIABIATUNAYNS

5

r—-—

A0WIFuIRovIfinaNNIstdinAluladAdia
nazinAlulagansauinAlunisanitiussine
Fue:0wans:nusios:uundonsufusviu
vouanUuNsu SoUTIAdIABIAIRAIN
ngANAUNNIBIVES (Cyber Threat)

NWUANTUIU 1a:n1sUTUUGORRTLIKUA=EL
réolgonndovfiuaniwiondounielufidifry
nazanawiondauniguan dusivdiwans:nu
Mos18lf FUNaINU 1a:N1SANSIDE VY SaU.

Q

1 I o —
1 ﬂo'\U|HU\]nlnﬂv"]ﬂn'\sﬂqhuﬂlluus‘sﬂq
1

}

1

1

1

}

a

r=—=—==-==-=---90

6. nowidAeuduBoides
AdUIFYIRIARINNISH
aisastusu ITann gnAn AAN
dnadnu na:gniaugna Su§
funawanuniluidiaunio
vanAowideulu sau. soufiy
IfinnnisufuaRluaonndod
AUYSSYIUSSIU ADIUAIANIY
VOUAUAU HSOUINSTIUNISUSNIS
voussne nSeluidulumuvonnay
néonasusnasiluidudns
nuganAn

.o
oo

5. powiAeudUURGANTS

A2WIFYIN019IANAIIFIHIY
A9 9 1oveInAoUTUINeIWe
MSOAWUNWSOIVOINSZUIUNIS
Upumiunelu unains llazs:uu
J1UVOUSUTAIS KSDINANISIU
nN1gUaN SOUTIADIUIFYY
FAUNNHUIEY lazAIUIFBVEIU
AOWEIEU (Environmental,
Social and Governance: ESG)

P ——— - - - -

6. PO WIEeY
AuBoIdey

NISUSHISAdIUIAEN

>

A\

6

4. powidsdnuanIwagod

ADUIFBIRINAYINNNSA saU. Tuanusngns:rliau
néanns:ynwWulliefurinnun 1tiovenluanunsn
WasuAUNSWEITURUERTS ralijaunsndnna
NunulAiwegawa rnSadiuasnInrn1Ivunuln
IFiFoBUNUAGUIAUNSNSAURZUISNEOUSUTE

L S

[ ——

CREDIT SCORE

2. powideuduinsin
AoWIFsvRanktindordryry
vou sau. Tuaiuasnuquala
AudryrynRifeotouiunisis
Auido N1sadnu NISzYNWU
Aifn91nnassuUs:Au na:
n1soNs:yYNWUdU q 15U
annliliaiunsngas:iiusiu
nononibuniuinnavlsnu
sau. T6 rit sau. lugu=idnd
iAnAWIESKY I0UGU

3. ADWIFgIAUAAIA

AOUIEEIRA sau. 9191RSUASL
idome iiosonmisivasunuay
yaAveIgu:RuRogluIuIEng
gIUNNTSITUNAzUINIUAA
Aifine1nnasindaulnovey
snsnanide s1AIMSIEISNU
dmsmaniUagu na:s1ANaudn
InAntun
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v
v A

dmsunsusmsanudesfidfyuunaulssnananudes annsoagulaciail
1. AMWIFBIAIUNAYNS (Strategic Risk)

¥ 2563 sau. thanmsguwazvdninasisng 9 wildidutiededni (nput Tunsuiuusaumensuimseudes
AUNAENS LU qumsivuiama (Opportunity) LW@IM@Qﬂﬂiuﬂﬁﬂ@LUiHUiuﬂﬂiLL‘UﬂsuuLLauLG]UIG]E]EJ’NENEJU (Intelligent Risk)
LNUAMNNTIATIZRAMIIABAT9YTANNS (Risk Correlation Map) Jadunisiiaszianudusiudvesnnudeas
mmmaﬂmmLaaﬂunﬂﬁmmam diethlufvuauaudanisanudsanagnisiiasizianuduiusvesdadoides
wazanivg e lUimuaurudansanudsansins e msmnsuImsanudes (Portfolio View of Risk)
wiglidulunainasinisussidunamsdiiunuisiamfanuszuulssdiunalsl (State Enterprise Assessment Model:
SE-AM) Femaniseniuenilul 2563 ﬁ’;uimgagﬁluizﬁumwLﬁ&ldﬁ&l@u%’ﬂé’ Imsmmwaa@mau?wmmmL?‘iwé’mﬂa&mﬁ‘
o4 sa. T

ulsuie e N1snuNouulgune Governance, Risk and Compliance (GRC) mUIIUONTY GRC Capability Model
Version 3.0 vaJ Open Compliance and Ethics Group (OCEG)

 NISNUNOUNSOUNISAIAUANAAUIFBIIA:N1SAoUAUNTBTURRAIINNZA SE-AM llazinturivey
surmsiIKuUS:INAING (sUn.)

° n'lsnunouuTUmUmsUs:lUunmuIﬁu\llla:nmUlWU\lwava\]lﬁuno\lr}umuuuon'mn’]sﬁ’]ﬁualla
IunadnulnenNs (Pillar 2) a:n1snaaauni2:annm (Internal Capital Adequacy Assessment
Process and Stress Test Policy: ICAAP & Stress Test Policy) mMuds:=n1f sUn. Ringovioy

NS:UdUNS o MSIAMILUUSHISAWIFBIMUIILUSSARUS-91U IazuluRnVonnadUs=IDuWansAItUIUSIIaHID
(Performance Agreement: PA) IWUQIIA9IWIAEN (Risk Map) IUNTWNSIIAS1:RADUIFENIBIYSTUINTS
(Risk Correlation Map) NMMWSUNISUSHISAWIZEN (Portfolio View of Risk) auliuoniy COSO-ERM 2017

e NISNUNAUKANINUTIIA=AUENISUSHISAWIAEY AUINMUA SE-AM IWelEidunuoniinisusnns
noWIFeNTANUNNEedIu soufiunisAItiun1smAIU GRC Roadmap

* NSANUDTURUNAINUFRAUNSWEIZFEN IIa=nNsUS:IDUAIUIWEIWaVEIRUNaINUNNETFNS:UIUNTS ICAAP
RaenndeuiudnumuzAo1UEeY (Risk Profile) lIa:dARNIWURUNavNU (Capital Planning) IngANtNTY
AWIEBYARNRIAATUNTETFANT9:UnRAIAzN19:5n0A SOURVITUNS:UdUN1SUS:UIrUNTS BIS Ratio
WouSMsINNSIIUNeINUIKTUS-ANSNWUNTU

InSouijoushns o NISNUNUGTBTEINAOIAEY (Key Risk Indicators: KRIs) s:fiunouideuiuousuls (Risk Appetite)
A2WIFYY I1az893108vIuUVaIS:AUADIUIeVNEaUSUlR (Risk Tolerance) Nuluanunu:zvounoginun (Leading
Indicators) 1a:7989nMU (Lagging Indicators) RiKuNzaU

o Msidius:uu Data Warehouse WogoslunisfinmuuanIsAIGuIUVaIsslizannuIdsdAry
iWelianusnldidiiouna:Annunouidssing q TiegwGus=ansnwuaniu

n1IsannIY/ 1Bu
s1gvUwa

. ¢ $1991U KRlIs, Risk Appetite lla: Risk Tolerance Aunagns seihou
N1sAMIUUIIU

* SI99UWANISANTUIUAUILUUSHISAWIABIAUILUSSTY 1AzAUILUUSHISADUIESIAIU PA
snelnsuna

e s199UNISUS:ITUAdIWEIWDVIIIUNaINU S1eU

nueLng : COSO-ERM 89171970 The Committee of Sponsoring Organizations of the Treadway Commission-Enterprise
Risk Management



s1vquUs:91U 2563 81
surnTsIiwanasavoania:zuavanrads:inAlng

2. pgwideuduinsin (Credit Risk)

10T 2563 saw. Imsuiudsnszuumsuimsanudsduashnliiussaviamaniy Wy namumnudleus
wazvdnInasinsUTIMsANLIAssTUAsARliRse UARNANIALIEaINSELIASIEANETY (Sustainable Banking)
nsusamangThaufioRamuaniuzgnuil sau. flenaldunansenuananmigmmaasugia lnefmuauumisfiaa
gﬂwﬁﬂﬁjuﬁﬁmmL?%aqqﬂLﬁaﬂmimmsﬁ%ﬁuﬁjﬁa AnuansnsalumstsEni uasuuameeseidouiuiy uaziiaus
wnmauilusiegiieneoysid e destunsitududenlineliAn el (Non-performing Loans: NPLs) Tagiwnauiuamis
msfasumnasmstiemiegniiogadeiiies iteliiulaingnuiynieves sau. Ssaunsaduiugsiaseluld was sau.
a1n03nWTEAU NPL Ratio [uifudses uag BIS Ratio Teelusefufivmnzaunelfssiummided sau. sonsuls

uana1nil sau. ﬁwmmﬁuﬁ’uﬁﬁmﬁm%’wammmuﬁwmﬁmﬁmmdw \indlu (Expected Credit Loss: ECL)
AAUNIATEIUNTTNENUNeNTSIRY atudl 9 (Thai Financial Reporting Standards 9: TFRS 9) &ssanissifiuenilud 2563
mﬂwmaﬁluﬁmummLaaamaamuim Tagannsaagunmsuimsanudssiuiasinves sau. (60!

uloung e msnunauulBuENIsissNssUALIED (Credit Policy) AinsoungussnssufUAURoNazusN1sUs=Au
Ingddumuiuouloune sun. IngAsaunaunUIFSINIU ESG

o n1snuNoULlBUIENISTINANIIFBIIINNISNS=INAFUIASAR IlazN1shunouulBUIBNSAOUNIU
ssNssuRUAUIBD [nuddumuiuouloune/ds:nA sun.

NS:UdUN1S msUSuUsIns:usuMsiia=nanInauAniReavesAuNMsSURURIUSUIASAR U
. msnunouuuomamsean|€iﬂugnr’n Raanndaununisunumaviulusuiuuliiu (New Normal)
* MSNUNoUSUNYEUTRAURIDIIA=NUNOUAIIRU IieIWUs:AnSnwlunnsURURAMUSUEURTFFENU

* NISWRISTUNIIANUNOUILILILNEMNSSU MeWNSUNAdUIFBIVaIWaSHAUIRS Ilazdudryryruiiou
TRgpiagnAWunous:Uns:dudnsugnannssundiuoliunonuidedgovu

InSoJijoushs e n1slduus:uu Loan Origination System and Customer Relationship Management (LOS & CRM)
AT IWoigouluvoyanus:uuiudu BasoslAns:usunsMmunisnaAiazMswatstuneUdRaUBaDUs:anSnw
Aguvu

o msUsuUsis:uuNTsifieunEFNUIASANEASIKLN (Credit Warning Sign) lla:seeanfiinosinaurdo
AoslfnowaulaiumiFy (Watch List) iWailu Trigger IAn1sAnmugnkiidus:ansnwagsiu

o MSANUSNURUAUAISEIAINSU ECL MULIASTIUNISSIENUNINSITU aUURA 9 (TFRS 9)

nisRnnIY/ 1Bu
s1gvIUwa

. e $1991U KRils, Risk Appetite I1a: Risk Tolerance fiuiAsAn S1ginou
nIsANtUIIU

o SIWNUWOSAMUIASAN SIBIUNISNS:9NAFUIASANFESI8/NdUaNANFS E/NFUGEa/sUNASEEe/
HUOAAMNAINNSSU llazkious:InF srelasina

* $1891U Aging Overdue $18dUMK la=s1evnunualtivankiineznaneilu NPLs sheifiou iweanlomainn
NPLs

o stevuasUuansaeunussnssusuzuide sralnsund

e SIYIUWANISNAAOUNIDINNAMIUIASAR (Credit Stress Test) s1eU [ngUSuaniunisnivnaodli
AsoUAaUISoy COVID-19
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3. powiABudunaIn (Market Risk)

118 2563 sa. WhumsthiuguakazUSMsANudsumaaliutunUAsuamewmanmsdulan uenaind sau.
Jnduuilassmsuimsenudssnudasuanivasu Ineflingussasdifodiuaiinnuimudnladesnisdesiummudes
susnsuanasuliiugdsenn SMEs fiuszneugsiansfseinssema wazaiiuayuliidseen SMEs fuszaunsaiuas
annsolfiedesdielunstiosiumiudsminmsiunuresiduldegiamnzan Honouausnleuevesiguiaogsoiies
Fawansinduanlud 2563 eglusziunnudssiisensuls lnsannsoasumsuimserndesiunainves sau. Itevadd

uloule « misnunauulBuIBMSUSMSAUIFBIFUNaNAIa:-UlsUEgU-lUdNEIionnsin Bunsounaufuludnyg
IWaN1SsUIAIS (Banking Book) lla:0rygIWan1sAn (Trading Book)* Ingdudumiuus:nae sun.

NS:UOUNIS o msfnuAnagnsTunnsusHsAoLIFeIFURaIARsaUAgUAMlUTNYBIonMssUNANSIa:rygitionnsfin
[rgW1stuNfivAuNu la:wanaulinunIKUNzEy

* NISUSHISWaSHNISadnuIiazAdUALRAIIaNIsadnulfiegniglsiovuasnuUAUKAaNINEUziIazvoUIVAVY
MsadNUATASUBUITAIINANNSSNISSUNANS

o NISNUNIUNS:UIUNISNAEEUNIY:3NNAdSUAoIUIEBIsunaIn RulutiyBionissunnisia:tinyd
IWaN1sA1 [ngASaUAAUAIINIFSIAIUDNSINDNITY ADTUIFLIATUSASIANIUAYU 1a:AdUIFSY
fuUsSIANSIFIsnUlia=auAInANTuz

iIndoviiousmis e S:UUUSHISWU (Treasury System) lla:S:uuUSKIsAUNSwWella:HUFU (Asset and Liability Management
ADIFSY System: ALM) Ialglunisusiisnoiuidesinunann

o S:UUNSIAMISIBIUAIUIBIFIUNATN SOUTINSHMHUASAUIWANUAIWIZSY (Risk Limits) IWald
lunsanmuAIFBIMUnNaTInliaglus:AuN sau. sausuln

n1sAnnIY/ 1Bu
s18gvIUwAa

o — e $180U KRls, Risk Appetite lia: Risk Tolerance mumnanm snaiAou
N1sSAIIUUNIU

* SIYIUNISHAMIIAIINGDUAU (Maturity Gap) S=ndWangvavaunsweiiazangvantau s1edunn

s1evuwans:nuINMsiasunuadnsinonive (Interest Rate Sensitivity Analysis) Adwa

- GiOﬂOﬂlﬁEEUE!nﬁ (Net Interest Income: NII) snedUnA

- FayaAINNIASLBINIKSDRUNSINU (Economic Value of Equities: EVE) shgisiou

SIIULANISANAIUNSASIZIURUASIUS:INASI8ENA la=sounnana ru dudu

SIGINULANSNAGEUN2:3N0n dnSuAUEBIFUnanA selnsuna

e : * gInssuludyBiienisin mneds gInssuiviiiugnAves sau. wargINTINNviLeUTMIANEERINg UL
vosgnawiniu e saw. livihgsnssuifiingUszasAiiiaisilsiiosegiaien
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4. powidevdnuaniwnaao (Liquidity Risk)

83

1ud 2563 sau. LUUH’]ﬁiuﬂMW‘Lﬂﬂﬁﬂﬂﬂa@QﬂULLWaGIﬂﬂ%QQLJu I(ﬂEJﬂ’mﬂENLI’]G]3ﬂ’]iWﬂ‘H’]§uMUNU(§]‘HLLau@@ﬂL‘UEJﬁ’WiTU
aﬂﬂﬁw‘lﬂi‘UNaﬂiuﬂU‘Mﬂ COVID-19 MQMWQW?QLL&JV]NE]E)&I SN ImumuUleuty waninas LLavLﬂi@QNE}I‘Uﬂ’ﬁ‘Ui‘VHi
ﬂ’]’lllLﬂEJJﬂ’]uﬁﬂ’]wﬂaENGL'MLﬂu{jﬂﬁlUULLauﬁa@ﬂa@\iﬂULL‘L!’J'V]’N'V] 5UN. Anun lag sau. Mﬂ?iﬂWﬂUG]LLaLLa AAMIUNANITUINNG
m’mLammuamwmaaamﬂamLaua mwamsmwuwﬂ,uﬂ 2563 E)EJIU?”@UF"’TJ’]JJL?IENVIEJE]@J?UI@ I@ﬂﬁ?m?iﬂﬁiﬂﬂ’ﬁ‘Ui‘W?i
mwmammuamwmawaq 5eU. iﬂﬁ]ﬂu

uloule o

ns:uduns °

nMsnNUNoUUTBUNBNSUSHISAWIFBIEUENIWAZeY (Liquidity Risk Management Policy) [ngdaunu
nuouluune sun.

msnunauluiia:sUluumss:=AunuaEwinadn iwielidenndeuiunno: COVID-19

MSUSMSIIa=9nMIMaIRUBUS:u:aU s:u=U1unay llasszo:o10RInun=aunulnsiasavosaunswe
IWONS:919AMUIFEN lla:anN1SWIWIKEIRUININIMTIWEIUWS1erSounUs:Innuaninull

MSNUNAUIILLNIAUANTWAZSY I1a:NS:USUNISNAZOUNO-INNAESUADUIFENFUANTWAZDY

MSIHUNS:UOUNSUS:UINUNISINSIEOUENUANTWAGDINENATY IMOUSHISTANMSAOUIBBGNUANWAZDY
THuUs=ansnawuiniu

InSouijoushns e S:UUUSHNSAUNSWEIIa:KUAU (ALM) IelElunnsuSmsaonuEssnuanIwaded
A IAEY e 5 . " . P, o _
* S:UUNISIANISITINUAIIFEIAIUENIWAEDY SOUTIINISAINUA Risk Limits IWalglunisanniy
Ao WIFsIFUANWAGouTRoglus:AUA sau. souSUTH
o dnsndounazfAonnHuAS:AUAdIUIABIAUANIWAZDY 18U Snsidouaniwadey (Liquidity Ratio)
Uszuanunisns:Ianugns nazuszuatuniss:auaniwadoulus:g:au 1Wasousussnssuus:915u
dmsndou Liquidity Coverage Ratio (LCR) IWoW21StUIAIWIWEIWOVOIANIWAZGDINI:SDISU
AWEULOUTUN19:3nnATAIduIoan 30 u
o NRaaIAILdNUSASIAoUNISANSUIMERUVaIRUTdonndouriunisiEluvouriu (Net Stable Funding
Ratio: NSFR) auliuonavn sun. nrnun
nIsAANIL/ 1Bu
s1gvuwa

n1sAtuIIU

$1891U KRIs, Risk Appetite Ila: Risk Tolerance Auaniwngod sneiziou
$1I9IUFIUENIWAGSIENS 11AzS19IUUSUIUNISANTWAGDIVaISUNAIS S19AURTA
SIBNURAAMLANSANUOTUBASIEOUNIA-OMHUAS:AUASIABIFUANTWAZDY S18aUAK

S'w\nugﬂu:amwneioaqn§muﬁryry'\ (Contractual Liquidity Gap) lla:n1uwnanssy (Behavioral
Liquidity Gap) SheIiau

$19IIUNSNS=INAVDVIKEAIRIU Srlnsuna

SIBIUWANSNAZEUMO=aNnRMSUANUIFBIFUANWAZd InsUSuanunisnisrasuliinsounauidou
UMSNSWNB1s:Hti s1elnsuna
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5. poWIABIAIUURUANTS (Operational Risk)

10T 2563 saw. fwualfanudssiulifnsaseuequanuidssii £56 wieuaiumsassaumnssmiinls
nniheaiidudveseuidsmsenn Wiueuddn wesinszuaumsuinsanudsantidudumiaomnsufdinu
Uszdriu nmsnumunazyiudgununsuimsanasieilomisgsialviaseunquunnsnsnsiuiieves sau. 1eafy
MIUNTITUIAYRY COVID-19

wenanil ynehenudsmumunsussiiunnudeuaynsaiununigluvesmuias (Risk and Control Self Assessment:
I ° N I A ' o a v a wa I oA a a Y o 1
RCSA) Wlusedmnd wieliiuladninisuimsanudesinulfiinsidulusgrediuss@nsan uazdenadasivaninuwingos
Mudsuudasll Gananisaiiuaulul 2563 sglussduanuidssiivousuld lagarunsaasunisuinisanuibes
AuUfuRn1sves sau. lanadl

ulsule o MSNUNAUUTBUIENISUSKISAOWIFENFIUURUANTS lla:nuNouUTEUNENISUSHASADURDILioIN WSS9
(Business Continuity Management Policy: BCM Policy) Idanndavnulasvasivovdns suiuu
N1sANItUSSNY lazanwindeuntinisilasuiladi

o nasnunauulgviemMsmnualansidusmsoNyliusnisatiuauunisus:noussine (Business Facilitator
Policy: BF Policy) Inauuitiumnugnianistdusnisonglriusnisaduauunisus:naussialuidovdfny
3 AU Ao N1sUs:IDUNa:NISUSIsAdWIEEY MsiusSnasanmoagnusiollion la:n1sAUASaIGIEUSNNS

ns=usuUNIS * NISNUNAUKANINEU lazIudURUARAMN € 15U nanintuzrinasnouAUNIElunIuKan COSO-IC (Internal
Control) 2013 lla:nunaudionisUs:IdundIFeIa:NISAOUAUNIETUVaIAUIDY (FJD CSA) Ia:
ranineurinisinualanisiBusmsenalfusnisaduauunisus:noussie

o msUSUUsuIUOURUR ISaumsusmsaonuseitiodn issio (BCM Procedure) Insounautjidoulidourde
I1a:n1sSuUjoVad sdu. foN1SIWSS:u1nVad COVID-19

o nisitsdussuuTeyanWIFBKIBRINA9INADUIABIFUUAURNTS (Loss Data) Na=toyainmnisni

AifATUIsiauIsnladnuncuiderelss (Near-misses) THutheriumsufuRvuIa:thensodou
walglunisIaNIwuaaUNIU/AILUNSIVEDU AMUIUONT Risk Based Audit

InSouilloushns  msdnifulioyanouidereninngIn Loss Data & Near-misses WiatdlumsUeviuliiifinAouinwana
AJUIFYY TunisunURAIUBT

° mSUS:IUunmU|éw||a:msnouqumaiuva\mwa\] (RCSA) IV"\ianunoumss:q Us=I0u na=9an1snouizid
vaunsufjumguUs=aaulrinunzauna:idudaqtu

o NIsMMUAS:AU Risk Limits Woliflunisanmulfaonuidessinulgimanisved sau. aglus:-AuRgousuls

. msﬁmﬁ'l/nunour‘jﬁadﬁﬂﬁmu|\7"\}aTﬁmsUﬁGﬁmu|‘fJuILJmummsg'\u|ﬁaoﬁuﬁoﬁ\loaﬁnsua:nsauna‘u
NS:UouUNISURUANIUANANYIAINUNIWAS:UOUNISUNUAIIU (Work System) vod saul.

nIsARMIY/ 1Bu
SgvIuwa . . . - —r— -
0 — e $780U KRils, Risk Appetite lla: Risk Tolerance AMUURUANIS s1aiAou
N1sSAIIUUNIU

e $18U1U Loss Data & Near-misses $19ASJU

o stwnuwanisUs:iunWIFsINazN1SAoUALNETUVaIAUIoY $18U TnBImuNISS1BIUWansUs:ITU
Us=answavaunisnouaunigluntogmuinmuzi SE-AM Aoy

* SIBIUWANSHOUILUNSUSHISAOWURBItoINSSAY 16U

o s1gvuNsMINUNSURUAMUNAINGUZ s1al
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6. noWidAsududoIden (Reputational Risk)

Tud 2563 sau. wWunsaianuduiussuifumhenuneuenitisfentinasguasiensuy sufsdomary
sutaiudemdunslesanuasyssnduiusiiulndoeiifie Jodvia samds Facebook rpmIugUANIUIMITANTS
to¥esFou iloffuguansuivsmnudswnuiedes Inglud 2563 lifmmsaivernluBsauieafuosdnsineliin
Arandemenndeidses sau. Tnsannsnagunisuimsemdesiuiedeses sau. 9

M1SNUNaUNSeUMSiAURIIaRdWIFEIazN1SAIUALNETURG MUINCUZ SE-AM Nlazinturived sun.

uloule

n1sdari/nunauuleuienisusmsinnisaunasirusnisinanAtagnaidusssy (Market Conduct)
auIuon sun. na:nasdnanaulsunegnisannisiesevisounazveiauanu: 1Weldiduuinsgaulu
mslfusSMs nsdnnisiioSauisuuliaziolausiiuzved sau. agwbUs:ansnw soufivasninouioniu
tRInwddoulndouids na:uananiguan funasandunasinlvdrynivevySoaisou n1old
rannAowWlUsila gisssu nazifunany

NISNUNoUNS:USUNMSIANSTiSauISEU/olaUBIL:VaIUARaKSaTRUAAANEUBNIRBOAUNISTKUSMS
na:zarunawvednisikusnisinesou Insdarinidugiionisinnisiioseuiseunasiolauaiu:

ns:uduns

NSYANINQUASIIAzUIASTIUATUNISUSNIS 'ﬁ’ansaunaumsﬁqhum"lamnaus:ﬁumsiﬁuéms (Service
Level Agreement: SLA) §aunmuwaniruriia:vonnainiunissuliazaiaisovsovisou

MsnUNoUABTIEIRRUIABIMUERIFe WolElumsAnmuAdIFsIsUGoIdedlFoglus:AUA sau.

1nSovijoushis
AOWIFE gausuli

msd1soenouiIwalevesanAisio sau. IelEUs:naunisnunouns:usuNMshEovey

msUs=s1dUWUS IlaznsinauTeyavnoansifuanuavrns Isulkanén uana a:0AuARaNIBUONNS U
agusialliov soufiviayana:vnoansniwanwsludoniguansing <

NSRRI/ 1Bu
s1gvIUwa

o — e $199"U KRls, Risk Appetite lia: Risk Tolerance fugoides s1oiziou
NIsANTUWIIU

o S1YIUWANISTIANISTOSOUISHU/TOIAUDIUIAUDADANUZINNAS IAzANUZNSSUNISASO80U ST1elnsund

o s190UMsUs:iunAUIEBFUNYSH sl
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7. aowidsadnuinalulagansauind (Information Technology Risk)

Tul 2563 sau. Wumsiiudsgansamnisusmsanuidesiunaluladansauna wu n1sussdivanuniey
AU Cyber Resilience muusenie sun. wieudunisimuauauta Gap nsinaunsestiarielidesiunmsiilvavestoya

FTIDINTT Lﬂﬁﬂ%ﬁLLagaﬂm’mLﬂﬁlﬂ’]iiﬁﬂ’]ﬁ%ﬁlﬁﬁm@ﬁ%’mﬂﬁ

wenanil fefinsuiulgauasnumulents wdnnas wasalloufifian Boe nisuimsaruidssiumelulad
asauma Lielidonadostundninasiuaziuaufiia sun. uazinasi SE-AM fmun samsieysannisnssuIuns
uimsmnudssiumalulaansaumalfdudunidwenszuviunsufiRnulses fuiunsssfiuaudsauas
n1smauaungluvesues n1sasieatuasendnliiuguimisiasnidnauiiunisdadunuinazeusulusluuy
e-Learning ae1ssioiilosnasnd 2563 Fawanisdndusilul 2563 eglusziuauidssiivensuld lnsamnsnagy

ASUSTSANULELIUNALLLAT A SAUNAYDY FaU. LRAIT

uloule

Ns:uduNs

1nSouijouUSHS
ADWIFEY

NSRRI/
s1gvIuwa
nIsANtUWIU

msnunouulsunenisusisaouidessinuinalulagiansaund Inednedamuls:nA sun. ia:iuoU§us
lunasusmspoideRuINAlulagansauind nseunN1sANURIIaTaLaVeINsS:NSOVAINAIWDIASUTNY
llazauAl iazineur SE-AM

msdarraninturiia=AensURUAIIU 1809 NsuSmsAouIFsusuINAlulagansauind a=nunou

umaumsufUANU MsUs:iiunowidesanmstEusmsenuananieuen

nIsnunauMsUs:IGuAdLIFsusuINAlulagansauNAoNiadAns soufiumsus:iiunouiFedlnsinis
WeruUAS:uUaIsauinAgnAny la:n1sus:idunduideaniundubundlasnneaisauinAgInsus:uu
IAsvaswwuguna:s=uudnugnAry

MSIWUNS:UoUNSIIAS:HIIAARAUIKANTSRINsSolhavadTeyavey sau.

msdnifiuloyanouiFeneninneIn Loss Data & Near-misses lla:n1sUs:i0u RCSA fuinalulag
ansauind IwalavublfiianouEawaalunsURUGAIUET

nsrrunasTEInAOUIFsIa: Risk Limits Weldlunisinniunoiuidesdiuinalulagansauind
vy sau. THeglus:nungousuls

msUs:iiuBeulndliaznSNAGBUINN:S:UUASOUAGUNNS:ULIUEATY IednruuItioUntolis

MMsIARUNISBU e-Learning AINBoTIAUNISUSKISADWIFBIFUINATUlagansauInA iioasn
AORNS:KUNISOY IT Security Risk Awareness ERUWUNIIUNDNYOUANS

1Bu

$18u1U KRls, Risk Appetite lia: Risk Tolerance suinalulagansauind sneipiou
sreunsUssmuncuiFssuInAlulagansaunAs:AuavAnsia:s:AUURRANS s1el

srgvuAnnIuEanIsufiRnuiwunisusulsinisrouAunisluveauiogved sau. Auinalulad
ansauind shel

S189"U Loss Data & Near-misses gnunalulagansauind stonsa

s1evuwamsUs:iunuidBs9NNsTEUSNIs9NUARaNeUen $1el
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ms|a§ua§'|\15musssumsu§msn:ﬂm?iu\l

U 2563 gau. MUUANTEUNITATINUTIENNIAkAL TRIUSTINATUAYUNTSUTMISAUEE (Risk Culture Framework)
Failnadu 4 eaAUsEnoU A

e

ouAUs:noun 1 ouAUs:NoUR 2
N1SaSWWNRNSSU anwiondouluodAns

Wuds:zavAnu (Organization)
AMSUSHNSA WIS
(Risk Competence)

ouAUs:noun 4 ouAUs:noUA 3
1syulo NISASWANUAUWUS
(Motivation) vovunansiuavrns
(Relationship)

avAUs:zNoUN 1 N1SASNWNANSSUWIUS:aIAAIUNISUSHASADTUIAE (Risk Competence)

5eU. llﬂ']'i‘\]mﬁaﬂﬁ(ﬂiﬁ]‘UﬁJW]‘Llﬂ']iUi‘V?’]iﬂ’J']llLaEJﬂ‘MﬂUﬂiillﬂ']i B\I‘Ui‘Wﬁ LLauWUHﬁuE]EJ'NaJJ']LﬁiJE] LWE]LW%W]ﬂ‘Uu
ﬂ’ﬁlli mamﬂmﬂjmmm (Skilh) I‘Hﬂﬁ"’U’JUﬂ'ﬁUi‘lﬂﬂiﬂ’ﬂuLﬁﬂﬂ

ouAUs:nouR 2 anawnondouluevdins (Organization)

N3IUNTUAZEUITMNTITAUE (Senior Leadership) 10ug3iEu nandu wasiduiilunistuinfouimusssusiuanudes
U9404ANS (Set Tone at the Top) laemiugualiinisumsdanisanudesleglusedun sau. geusule welvidulain
sau. zussaidmnefimualiegauvgauna

avAUs:naun 3 nisasnunouduwusvesunansiuavrns (Relationship)

saw. Mvuatesmenisindedearswazdnasuliinisdearsedralusdlanazlaniig (Transparency and Open
Communication) wagatfuayulifinism3euuu 2 n19 (Two-way Discussion) \gafulsziiuiiisatesiuanudes
9 19A5 AT IALUYNTEAY

ouAUs:NoUR 4 nsugula (Motivation)

saw. dudSuliguimsuagninauynszaunsenindennuiludivesninudes (Risk Owner) luruvesmuiouas

o Y

103 5au. Ingldruiyianadisavesnsufiifeu (Key Performance Indicator: KPI) fifmilafispnuaunassnitemanauwny
WAZAILEY

AOWIWgIWaVauRIunavnuNelfineuri sun.

Sau. AMTIRUNDMUTUALTIDTRITUFUMSNE FedATYNI 3 AU Ao AVUIFEAUATAA ANUEERIURAAIRN LasAIILEE
Aulfiins livesninfesay 8.5 alvuaziBunueenUNENOURIRUNBIMUANILNAEN sUN. Mvunegluningme
UsEnausunNIsEu

el MeRaT UM IINBUNUSEMAN NI TIIMIsIdunmuessLA T iensdseanuasidnusUspmale
WA, 2563 (399 N15INANNIIMTITUNBINUAILNNEINGNTENTI WA, 2538 ponauadslunszvdydfsuinis
iWensdseanuaziiduisussmelng ne. 2536 warlimsadunasuanannas sun. siuun Tagliiadeiulddaus
Fuil 17 woednieu 2563 Husuly
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nasnouAunisluna:nisnsovdounieiu

n1snouAUNelu

san. WanudAgfussuunmsnuaunigluiid esnanminadeuvesmsmugunigluiifazdisanarandedu
mMeiufiunu Pufsaaaduunmdumsiiduianssusig g Wizt nmuassyninasuaziandsmsussquimne
At

ANZNTINNTS sau. waziheumsiluwuvegsddguainisadunuiiunsmuauneslu dunmsimvuauleuisues
WAL Lﬁaiﬁwﬁmﬂui%lﬂumm%miumiﬂﬁﬁaamimEJﬁmﬁﬁ"ﬁ‘umLLaLLawammmsmm'aLﬁmLﬁam’mﬂu%a&maummama
3 mshiiiunures sau. dussvsnmuazdsyintna menenudeyamenisiusazmsiidunlianniiedio ua
miﬂgummumﬂﬂmmgmw Potiu sudeu uleve Fdls uar BRI 1 fifedes ravialesiuilmAnnanserin
Susnanenrundemesenindduuasdoidesves sau.
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