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(4.5) snszAunnssIuLAzAILlYstla
grnudeiu (W1+Wa+T3)

(4.6) afesruumsfumuazdaeaiiliyaains
ARAURNTL (W1+W3+T3)




nwudfuéasisnisdrlinoiuiavisnisisian @ MART
WA 2566 - 2570 (aduusuusy wa. 2567) =JENATE

4. UrumahAnvia:aonurmmenaowans:nucdoshunouiannsmsaciam
Wianuymiukar AT IeRan niInaeuvesdinwavIsnsaiant nulaymdfgy
wluganummendinanuavsnsiaianiszdesinuiieliiinussansaimlunis

¥
aa v va o A

atfuayunshanudRUayea feil

4.1 UywndrAey (Important challenge)
4.1.1 Fruenansiving Suadeyadiunnn sadenm sULuy eugndes
53057 frainuatedeamislunisiiaueitugsuusnis linssnuaiudeanisves
ATUUINS
4.1.2 MayeansATaLasnsalumsiinsideya Data Analytics dadu
ASTUWNSARILATIEY Litethdeyaiildannsdniusedsma 4 thanGeuEes dasuideu
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AIneiteyatzeanududoyaidedn (Insisht) ieteasuvestaya (Conclusion)
4.13 918 Road map fdauluwdasl vililidiutmunefidesnisussa
Tunsiazgd
4.1.4 Jausssuesans lutagduyeainsvinuludnuazsisaudiaii (Silo)
I AYIANITYIAINITNITINURUY Team work
4.1.5 yaansivianuans Generation vinlvidnsviauiiuansneiu nglaniy
sunsliineluladadviafiunnsinstu
NndeymaAyvesdrinauaiinisidian fifouswimuiieliinuszansamn
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4.2 nswasuudasluaunan
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4.2.3 wwneinmsuiRnenisisesiuinuagitnisiaulug (New & Next

Normal)




nwuufuesisnisdrlineiuiaziSnisisan
w.dl. 2566 - 2570 (aUduuSudsy w.s. 2567)

4.2.4 nmswdsuuvassunaluladveslan (Digital Disruption / Digital
Transformation)

4.2.5 HanTENUIINANTILATYENIlUsEAUlaNuAL SEAUUTEYA B19dINasBNS
INATTIVUIZUNU (Global and National Economics)

4.3 AUNINY

4.3.1 ANUNIMIYATUNUGAY
1) aﬁfuauumﬁuLﬂﬁauﬂﬂiﬁﬁ]é’ﬂuﬁa ToyalRmunUayelAIgo T AL
nvLNY
2) datasunisunmsedluszuavyszunsulaesduinszuninense
v dulsyy

3) USMsinnnseeAnsilTnaussaurgedmantu Smart Digitalization

4.3.2 AuIea Ul URNIs
1) Mmevfuaelnduesdnssantoy Wussuuswns 4.0
2) Mmaysanmsmaianuegadanauasidenlosiu
3) MsasnaunsgIulunsufurseng

4.3.3 ANUVINIEAUYARINT

1) sguuusmisuwagmsuseliuymanng (Performance Management
Systemn) Aiussmazsjinudisa

2) srUUiAILYAaINsidenadosfun1sia firnia grsaiansesdns
ANNABINNTUDILFUUINT uarsessumAsuuaduauen

3) Yausssunsvhauiideniie (Open culture) waznisiEousuuy
Growth Mindset fidaadulifynansliiuazannsavieusniu

4) M3ATlaianENRN1A ANUWILTIENYRIYAAINT
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Action Plan of the Secretariat of the Senate B.E. 2566-2570
(Revised edition B.E. 2567)

VISION

Move Forwards to Be a Smart Organization to Support Missions of the Senate for Benets

of the Nation and the People

1. Support the propelling of the missions on legislation in accordance with the provisions
of the Constitution and laws
2. Promote a democratic regime of government with the King as Head of State

3. Manage the organization to have high capacity towards Smart Digitalization

CULTURE / CORE VALUES

Unity, Discipline, Integrity, Transparency, Well-Rounded Knowledge of Parliamentary Work,

Volunteer Spirit, Parliamentary Work Achievement Orientation

CORE COMPETENCY

Specialization in Legislative Works
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ACTION PLAN, TARGETS AND DEVELOPMENT GUIDELINES

Action Plan 1: Develop and create a participation in legal and academic works in order
to support legislative works

Target 1: Enhance the development of legal and academic works to meet the need
of the Senators

Target 2: Develop the cooperation and support legal and academic information
in order to support legislative works
Development Guidelines

1.1 Develop patterns and contents that are correct, fast, convenient to access to legal
and academic works which meet the need of clients, design the integration of work process
and implementation of digital fechnology

1.2 Create a network and participation in legal and academic works

Action Plan 2: Develop a mechanism of knowledge building and political participation under
a democratic regime of government with the King as Head of State

Target 1: People have knowledge, understanding and realize the importance of the
duties and powers of the Senafe and a democratic regime of government with the King as
Head of Stafe

Target 2: Create a network and political participation in accordance with the provisions
of the Constitution
Development Guidelines

2.1 Strengthen knowledge and understanding of the duties and powers of the Senate
and create a network on a democratic regime of government with the King as Head of Stafe

2.2 Promote the participation in the consideration of bills, monitoring the administration

of State affairs and the approval of a person holding a position in accordance with the

provisions of the Consfitution and laws
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Action Plan 3 : Develop a management system towards smart digitalization

Target 1: Develop for a modern database management system and infrastructure of
security system of digital technology

Target 2: Develop the work system fo be efcient and accepted by clients

Target 3: Create and apply the innovations to enhance services
Development Guidelines

3.1 Develop systems and structures of digital technology database and link data in
a way fo infegrafe government data

3.2 Develop infrastructure and security system of digital technology

3.3 Transform work procedures to be more efcient

3.4 Create innovations with digital technology

Action Plan 4: Develop personnel to have high capacity, morality, happiness and organizational
commitment

Target 1: Develop the capacity of human resource management sysfem fo be efcient
and up fo date

Target 2: Develop the capacity of personnel to have knowledge, ability and critical
thinking skills to keep up with changes

Target 3: Personal have culiure and value conforming fo fargets of the organization

Target 4: Develop the quality of life and good environment for working
Development Guidelines

4.1 Revise and improve the performance management system conforming fo the reward
and incentive sysfem

4.2 Revise and create a fechnical competency model conforming to fargets of the
organization

4.3 Develop personnel to be a multi-skill worker (Hard & Soft Skills)

4.4 Create a safe space for personnel to express their ideas freely

4.5 Enhance morality and transparency towards sustainability

4.6 Create a searching system and encourage personnel to have organizational

Qor_nmitment
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