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AodHue Tausan

 qu3ud 31 Suraw 2563
AdausimdHEUT
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5,607,780.23

740,374.58

6.348,154.81
1,622, 714.96

7.970,869.77

963,122.92

122276078

2,185,883.70

1,433,613.69

3,619,497.39

4,162,271.11

435137238

65,326.17
7,600.00
72,926.17
401,094.31

474,020.48

9,681.77
14,176.71

23,858.48

70,172.71

94,031.19

49 067.69

4,696,066.72
1,912,463.30
6,608,530.02
9,281,394.58

15,889,924.60

1,254,771.13
1,847,634.41
3,102,405.54
3,058,182.74

6,160,588.28

3,506,124.48
9,729,336.32

2,017,410.19

2,017,410.19
4,913,524.00
(1,957,020.19)
4,973,914.00

378,806.95
825,462.92
1,204,269.687
523,287.34
(1,527,960.66)
199,596.55

813,140.32
4,774,317.45

390,000.00
(390,000.00)

12,386,583.31

2,660,437 .88
15,047,021.19
16,608,727 .85
(2,347.020.19)
29.308,728.85

2.606,382.77
3.910,034.82
6,516,417.59
5.085,256.48
(1,527,960.66)
10,073,713.41

8.530,603.60
19,235,015.44




14, AunSweAnsmsldans
- v 5 A= - v ol ' = = = - [oppan
NEWdausamIsTEs=HIWOaunIs lnuH5LIJE.Iﬁunﬂf&S:HJ"I'IJT'I"IEﬁ"II.LIUI'TIEEUIBIJFISSLJEF‘IE aisouanvsigazndaalaoed

19,796,057.14

39,812,614.19
(19.796,057.14)
39,912,614.19

15,117,104.44.
(16,182,576.89)

10,148,366.15

8,582.218.54

1,578,286.77

(1,284,841.41)

1,578,286.77

657,425.04

657,425.04
635,601.62
306,889.10

627,416.37
1,271,397.67

2,906,145.66

5,077,951.80

921,383.24
1921,383.24
1,220,578.63

2,141,961.87

4,156,568.55
2,935,089.93

23,987,044.21
2,171,806.14
26,158,850.35
41,490,900.96
(21,080,898.55)
46,568,852.76

12,792,646.88
12,792,646.88
16,973,284.69
(17,168,714.45)
12,597 217.12

13,366,203.47
33,971,635.64



15. Aunswelulifouans
yammuUnyZzovdunswelidoonu Usznaudoe

T 3uA 1 unsiau 2563

u 3uf 31 Suneu 2563

16. Funswembnuldsanistalnyd

1,288,253.45
1,946,884.40

3,235,137.85

77,154.84

3.312,292.6%

229,958.28
710,075.13
1,002,847.38

1,942 BBO.TY

2,295,104.44
1,369,411.90

3,400,000.00
23,800,000.00

1,288,253.45
5,346,884,40

6,635,137.85

20,477,154.84

27,112,292.69

229,958,278
710,075.13

940,033.41
1,002,847.38

1,942,880.79

5,695,104.44

25,169,411.90

aunswdmdmuldsanisdalnyd uasHdaumsmuldsomsdodd ru Jull 31 SusiAu 2564 tas 2563 (USulsulku)

Us=naudize

HiaumBRUlisemsaadyg
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(170,532.88)

482,041,716.46

255,097,425.82




swenisindaulHizavaunsws uasHidumdmuldsamsiolnygnfadulusHiwd davd

BUAY 2564

253,277,098.58  217,210,156.28 = 470,487,254.86
9,035,330.62 - 9,420,679.22
(178,300.52) - 31,858.21
636,930.78 - 1,801,924.17

UssneunisEanounsweau - 30000000 ; 300,000.00
roogan 997 -"--5.22‘1.-?;__1.‘5 _ mmllnﬁ_q,ﬁ

fndousmanuiuinsdnRmosaniadu

cachurdeusImmuTERuBaauaUNSWE

210,158.73

wadwidsusimfuAilETemudunich 59,826.52

B

(230,359.40) - (170,532.88)
. 5982652 (230,359.40) - (170,532.88)
aunswemBrultisenisindoyd - gns 255,007,425.82 481,871,183.58

|
; 53

A3

sy

253,277,098,58
385,348.60
59,826.52
(6520017 14491856 : 21015873
1,016,274.55 422,227.27 (273,508.43) 1,164,993.39
59.710,749.06  195660,185.19  (273508.43)  255,097,425.82

- -

255,097,425.82



17. GusaSufuvinmissignanaaio
WusasUAUDINMISINEnanaalo ol 3uf 31 SuaiAu 2564 uas 2563 Ussnaudise

R
Bunnu 2564
52650000  (2,047,500.00)  11,479,000.00

163,902,571.00  (89,886,600.00) 108,278,971.00
177,429071.00  (91,934,10000)  119,757,971.00

U JUf 31 BUIAL 2564 3= 2563 BUSASUALTINNISTIBNa00AT0UUNATUSE=0aANATY Gul

PP s = 11.“?9.@@
11,547,00000  21,326971.00  108,278,971.00
20,476,00000  21,326,971.00  119,757,971.00

: age 34,263,000.00
$U ' 16,839,00000  11,601,00000 582300000  34,263,000.00
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18. Bunaseviemuliiduide
Wunosaviiemuldawde r Sun 31 5UAU 2564 ua: 2563 Us=naudie

(Usudssti)
80,350,242.99 44,112,984.33
(19,214,984.41) -

19. Funsweau
Aunswedu u FuA 31 SUIAU 2564 ta: 2563 Usznaudie

34788,67700 25239600

1,464,630.05 1,474,589.09
12,686,559.85 6,204,151.80

= 1,174,611,00

00.00 1,676,810.00
‘Wulssu 4,165,609.02 6,422,395.01
: 6,750.00 501,410.30
syuAuNSwe3L 53,230,22592  42,693,567.20

7

I,

o
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20. asy@shiineenua=Hufidy
asyasHifaonia=Buddy ru Sufl 31 SumnAu 2564 1as 2563 Ussnaudde

anen 15,381,069,757.12  18,881,069,757.12
fadnynlEnu (4,000,000,000.00)  (3,500,000,000.00)
: 11,381,069,757.12  15,381,069,757.12

as1asuduaz@udduldun dHdyeyldivui usdnaanifunsuinsdaarunduds=inaAlnelud 2560 F1usu 5 adu
saUTWoWIEY 22,381,069,757.12 un [ialuAosuununisTaudunsuwel {lﬁu’[r‘iﬁuﬁfamﬂmsiaaﬂhﬁ}

lulosua 1 0 2564 ﬂrns.ﬁwa"ls:ﬁmauunun'lsfauflun's?mu’muun‘ﬁUs:zﬁlmm:nssumsuEEnH's"'uﬁ' 6/2564
THUBENTwAURUGUaIUEIAYTETUDTUR 3/2563 aviuf 21 SurAu 2563 F1Lou 2,000,000,000.00 un wiaudse
uaﬂlﬁumuL,‘Jaﬂ'mﬁwr'i':ﬁturuﬂﬁliuﬁu::u 18,684,027.54 uin soududusuniu 2,018,684,027.54 uin

ulasuna 3 0 2564 Gnisviodis:AnouununislouduniwenuuAnUs:guAmznssuNsusEnASA 13/2564
TWuSENIWALEUGUMUAIF U TEEURTUR 3/2560 aviuf 30 Tnuisu 2564 Fudu 280,176,000.00 uin wiaudae
naniuniuyar Hid @y tFEuTuou 19,247,671.23 uin sowibuduoudu 299,423,671.23 uin

nasiadun 28 na1Au 2564 ImsiedissAnautnunisludunswdniuudnUs:guAENSSUNISUSEN ASUR 20/2564
MusEnTwALTudUOUEI Ty lETualdun 1/2564 auTuf 2 NsNNIAL 2564

Fusu 1,719,824,000.00 un wisudrwtenidumuyanmiidrd@ynlEmuiiuou 9,853,578.07 uin souduisy
duouu 1,729,677,.578.07 uin

nu Suf 31 BudiAu 2564 Ias 2563 LBEN0G Ty TfGunviHdalsnaudae

- . ; ::_ﬂ (Sowazdal)
3/2560 3000u0u 2560 30 0qUINU 2565 Boswenidemudint - 4,500,000,000.00

42560 30 Onueu 2560 30 Onuieu 2566  [AusiwiuvavsLms  4,500,000,000.00  4,500,000,000.00
»ﬂﬂﬁﬂ 30 Gruieu 2560 30 Oquieu 2567 daaundolssinaine  4,381,069,757.12  4,381,069,757.12
3/2563 21 SuAd 2563 30 Onuieu 2564 - 2,000,000,000.00
2/2564% 28 qanu 2564 30 Douisu 2565 2,500,000,000.00 -

- ][ sou 11,381,069,757.12  15,381,069,757.12

o i — = o) - i ' = o a
* WasuddynEwunmiduaen 3/2560 wavainimsitedis:uwdiunsudrdyyildnuasuriisun




21, nantﬁnﬁ‘m’-j‘mﬁ:é‘mm’iiﬁu IAznaNIlET1e
U JUf 31 SUDAL 2564 1Az 2563 uiEndnanideAtvieded

ooneieiie
- fu Jun 31
it 18 dhedis BUAU 2564

30 0queu 2560 30 Dqueu 2565  4,356,986.30  22,952,465.75  (27,309,452.05) -
300quBL 2560 30TqUWU2566 435698630  43,291,232.88  (44,399,589.04)  3,248,630.14
300queu 2560 30 0nuieu2567  4,241,835.76  42,147,091.35 (43,226,154.83)  3,162,772.28
2650AL2563 300nUEu2564  1,561,64384 515616438  (6.717,808.22) =

21 unay 2563 30 Dquisu 2565  687,123.29 - (687,123.29) =

‘2 nsnmiAu 2564 30 Dnuneu 2565 - 12,631,725.21  (12,631,725.21) =

28 nanAu 2564 30 Onunau 2565 - 3,815,753.43 (2,010,958.91) 1,804,794.52

ST

g

3.00 (136,982,811.55)  8,216,196.94

dwEulFuansuR 31 SunAu 2564 ua: 2563 My lEtulsnsrnaniberiiududinmindesieiuzousunmsddaly
uHuUs=inAlng s=H3wsoua: 0.86 - 1.10 ol ua=Senas 1.14 - 1.67 dall owaidu

————————"—"°

! )

= ——————— 1 .
. m | i
= - ' . :
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22. Ussnumiskiiaudisevoaus=Teatwiinuu
s1wmiswasunlaveauinddisevuaussloauszozonvawdnnuamsulaugasun 31 sunau 2564 ua: 2563 asUladd

5,824,966.94 5,081,372.73
3,079,222.00 4,039,590.24
o (2,006,096.03)

105,431.92 77.642.16
= (1,367,542.16)

9,009,620.86 5,824,966.94

toauuaTulumsuUszunumsauHanaAamansusz=nune

181

1.81

6,00 6.00
275 2.75
287 - 22.92 287 - 22.92
(huunmudvery)  Ghuunmudee)

Soga: 105 gavmisw Sawas 105 vaumse

S swheun 2560 useshowa 2560

nsiiAs1sHAILEaUTHD
u Sufl 31 SUnAU 2564 Lla: 2563 usEnldainsizHaugaulkadanisildsundavuavdaauudusaniuds=uiunis
waus-Toauwiinuiu dud

(364,990.80) 437,286.94  (720,455.06) 867,341.25
447,109.42 (380,523.24) 821,348.73 (700,427.47)

(325,987.28) 394,319.03 (597.565.85) 722,126.09
(37,858.10) 38,408.67 (68,137.87) 69,095.36




23. Hﬁiumuimtu'mh
Hﬁﬁun1uﬁmm1ld1 fU SUA 31 5UAU 2564 ua- 2563 OsiwasBeadel

13.865,417.36

23,987,044.21

- 2,674,575.22

40,564,715.60 -
(3.900,847.27)  (12,796,202.07)
(17,007,046.98) 13,865,417.36
33,522,238.71 (200,081.31)

(403,267.48) 13,665,336.05

u_af‘hdvqﬁuuauﬂﬁﬂumuﬁmw‘mh U 3ui 31 SunAu 2564 wa: 2563  dsieaziduadul

16,395,514.76 10,344,436.71
16,723,456.47 3,320,899.34
33,118,971.23 13,665,336.05

ET'lhEu'dﬁuqnﬁuﬁ 31 BUo1AL 2564 1a= 2563 conilediennHiEunEyoihdduou 381,965.30 1n ua: 302,687.77 LN
oAU




24, niidudu

HAUAU ru ufA 31 SuiAU 2564 uaz 2563 Us=naulize

8,413,995.63

23!_'{,559.45 1,574, 308.67

4,937,381.91 155,101.91

44,@,?51._5_5 31,402,018.35

1elii5UAIOH 19,288,35532  61,959,538.45
BudvlnsadinUndgnuiiounswedis:HSomunannain 19,686,194.67  49,219,283.00
ST 3 1,388,578.51 2,713,305.81
11,006,614.60 10,446,306.00

25. duiunuaInBugaHyusuIa
douriununiniugoryuduia WuBuRldEuIINVUUs-INUs BT IEUs=ThlTInainuuds=unn Tnod3nnus=auAilatie
ArcauLnunisiauiunswe {lﬁu'tﬁﬁmﬁamnmsﬁagnﬁﬁ} Iugunauﬁ::ﬁrgrgﬂﬁ|Eu'iﬁﬁuEU'lﬂ'lsﬁaa'luuHuds:mFT’[nu Fudadu
= ' S § [ - P o e . i L
FunuATdsusindddausautudruzavivay avenuddnins=nsovmsnaundudfofuiviua (STualdudigaeioms)
o 3uf 31 SusAu 2564 uas 2563 (USudsulku) usEnldsunusulssuinunadnuulssLirudoil

(USuUgalny;
#4,275,170,00000  1,162,755,000.00
3,271,000,000.00  3,112,415,000.00
7.546,170,00000  4,275,170,000.00

26. disavaiungHune

muUs:udangHuenwvia:wdize uns1 1202 nnaspfteniuduca usEndavToassiuliitlunudisavesutioeniuly
BaudaugauiuarlsiuusEnminrilaaniumstaeusen aundnudisastu=auoudvriviuduaaviuounuaauusan
HéaLnnIdu BuusEntafudisevenungruieBiduduounds Oududusu 50,000,000.00 UIn

q Annual Report 2021 @




27. wuluwaiie
dmsull 2564
Da3Uf 24 wumAy 2564 As=guiadndiofurevusan AsuA 1/2564 Tufifuzoul aydATeduduua
Us=i 2563 9inrlsgnaus=id 2563 Tudnsifiua: 2.47 uin (Dudusubunvdu 123,500,000.00 uin ua:usenldue
Rudugaudsiuiun 18 Dguteu 2564

dnsul 2563
[Wa3uf 17 nsnmiAu 2563 Aus:guandngiioffuaauusin AR 1/2563 dudugeulfoydfiieduluua
Us=id 2562 vinrlsgneus=i10 2562 TudnsiKua: 8.71 un dududuRuAeEU 435,500,000.00 Uin ua=usEnidaie
Buiuwaudaluiui 17 aumnu 2563

28. nevnudisevidsvdu

USEN USKISAUNSWE sLMIsBaaUIHUsanATng o TaTady “navnudisouidesBwiow=drugauusin usHsTunswe
sutmsadaiuiHuUszinalne 9o ma‘tﬁnmqud‘lsamﬁmﬁm TnedumAu Lanas wa wud Funan=ouuss” ouws=saiyd
navnuarsoui@evdw w.a. 2530 1Waduf 16 HunAu 2563 ialualaamsanussnnrivlinuwinuiu TogdusEnHannSwe
Jomsnaunu nsulne o (usu) Gudgiomsnaenu winvue=adasiduauidnnaenuniuadualdasia HawINTASUNISUSSY
\Wuwdnuuds=iioudadvAuzavnavnu duidndevitedud=audusiedoudinevnuludnsiSouas 5 fiuSauas 15 vaviduitiou
aundn ludruzawusEnt=tenuaunulfaungnmuanegnulusnsiSesa: 7 fuSeua: 11 sauwudiau

dwmsuDdug03UR 31 BunnAu 2564 ua: 2563 USEN USKISAUNSWH sUIMSaAATLIHWUS=InATng F1fin SeBuaunudsy
wiinvufiluauiBnnavnuiiuou 5,366,845.44 uin ua: 4,180,113.00 uin mwaiau felburldielusuriilsuionu wazrils
sonuiboiEdedu

29. AoeuununssumstazgusnisidAny
dwsuldugodun 31 Bunau 2564 1az 2563 roauunudusmsidfnydilusalsToaunTelfiuinssums ua=gusks

gauwusinUs:naudios AnauunuAbudmu i Suidau ta=ualsdoaufmoddes fusoufvms:yniiugads:Teaululnsums
INBeUY UAazFINaUINLNSSUNS

113,514,143.30 15,187,382.92
3,569,773.81 3,319,515.97

794,585.03
19,301,483.92




30. Alddedu
AtETeBuAHEUDEUA0SUR 31 BunIAL 2564 tas 2563 Us:naudie

3,157,239.02 3,411,007.24
1,936,930.73 1,690,159.20
8313,628.56 4,260,571.14

9,361,737.58

- — ' -
31. vamanuatuiAsdaninodvziiodu
L R | 5 P | e a T 2o P -] ol . o
uamanuiuisinnmndsnnzuadHsuaunswanwmsiudrsudaugaiun 31 SunAu 2564 ua= 2563 Us=naudie

947,166,343.12
230,925,311.39 102,857,741.22
19,214,984.41

32, mldne (s1ela) meoula
32.1 duls=nauransaumiliiie (s1eld) mepuld Efmﬁu[]??uﬁuiuﬁ 31 BuiAU 2564 lasz 2563 Us=naudie

318,524,767.09 78,450,529.72

(226,773,757.76)  (195,660,185.19)
91,751,009.33  (117,209,655.47)
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32.2 msns=nusans:HIWTWIUATTETIEMBEULE tazuaguzavdilsnoiydnuansiments emusulaugaiun
31 SuniAL 2564 Ua= 2563 agUlGaul

(22,187,140.36)
20% 20%
91,883,876.97 (8,437,428.07)

10,429.09 329,675.71
(143,296.73) (62.588.58)
(113,039,314.53)

(112,772,227.40)

muAusEnlaidurtvdaludensuasswins A uaa.457 /2563 aviuf 29 Aueteu 2563 BavliorisaioaiumemEuls
GfuAna nstimssussiolaaHsURTMSUSHISAUNSWE AR AMUNMWIA=MSSUSS1ETARLAOHULTINSIUIA Ua=HTvEoN UaD.141/2564
au3ufl 15 Juinu 2564 BavgaridansdGusulsurnududu RusEnIGEumsioassoinniasy Wamsdis=Hinud i@,
audalusioldAlidavihursoudusuiiiaths:miculithunna

(Ha3uf 13 waunAu 2564 nsuassunnsiinausionSaniunivdan nn 0720/n5/4004 Bov mBwulaifunaa nsd
PuvulszurunduauRusEnTasuINSTLINalifo Dusield Gevthuisauduourlsgnailio dFemeBdulitfunnamuinunans
CIUUI0ST 65 UHuUs=UaasEnINs ﬁ'us"lE;'Eﬁﬁuﬂa"J:ﬂLfl‘}ﬂuﬁmﬂrhHunIﬁTﬁ's‘uunlﬁumﬁlﬁu'ﬁﬁﬁﬁqﬂﬂaufiazhﬂn futusenagTuls
d'nﬁuﬁTﬁ'S‘U‘il'mEguml’USJUFi'iu:Iru{u"}alﬁﬂn"LEds:ﬁﬂ 2563 fiuou 3,248.38 s wuin ua:ei’m'iuﬂﬁuﬁnﬁuﬁ 31 Eu1AL 2564
Tuou 4,129.99 dwwnn grudasimdsesa: 20

osud 18 Onuiau 2564 usEnlddvrivdatvgdunanmisdinuuan=nssumsulaunessdainie (ans.) ilaliithiaua

dans:nsoemsaduluMs@NSANSIUAUNSUASSWINS WasnumEnuldiaunnadrEuluanHuLIINEIUTA AUSENTGSY
msinassiowiinnus=avAlunmsufifiouufinnu=STuuns

iasud 29 fainAu 2564 dns. lidusdudatvaBufinsuassunns lumsiduszaaniumBtulitduanands wa=tduaiu
BuaESs:HIWMSUISUgaUNsUdssWIns




34, fayanwmsHuiinunaiudueu

usndtiussfHantuduudtuuRswuBiovdunudes Ao ssinusHisaunswe Buvamsdituulisumsaauniu
sewaliavelngdisundoautaguandumsdubunu idslflumsdnaulsiunisioassnswennsliiudounuta:Us:iiuua
misUf0fiviu usBnus:ilugansufifinuseudunudniunulosifinuruarilsudamanugavauviudubunu Foduncur
ieafuAtElumssariTlsHEaionuoinmisdutiuwiuluumsou dulu s16Td flssinmsdubuviu ta=3unswdivruafuaovay
TuwumiswudviaildumssigviumudiunudibuoIuLED

34.1 dayainunnurRanumans
usEndndugsisluwanimansides Aa UsainAlneg Gulu sieldua-gunswednudovad luvunisiou Fudaidumssiounu
mMUORIAansua

34.2 dayaineonugnamsiglnng

- = | " — i = w - [ ik i
@ msulaugndun 31 Suniau 2564 uas 2563 usunlubswiduingnmsiglondyanininudSauinniisasa: 10 vausiela
gouusen

35. MsuUSHISANUEY

uEGnﬂmsms:uuuiHmmmlﬁuumumnsg’iumna (COSO - ERM) udsuldiuauans ialaviiukSaantomaniin
AnWEeHBTINAWEBIAD IANEULE TneDns=usumsusmsanudevitbus-uuauisns=y Ussiiu muay iy ia=focu
AUIEBYBENGBIlDY ToeAMU=NSSUNTSUSENT lm'uﬁunm:aqmsumsuﬁmm)mlﬁluu (Risk Management Committee : RMC)
LJ5:nauﬁ:mqﬁFmu;:jua:I.Js:aun"|5m’ﬁ1un’|sUEms.ﬂ311_!lﬁ'uuﬁ'nLrmu1:a:lauauiauwuﬁmsmmlﬁuu tasrifAuguatdmsusHIs
AWEsvdiUUagwlUs=anEnIw tasUs=anguausnintadiuusmsnnuideviasriuguamsuaianurniiAaduayums
URUAHIAzavAuzaUNSSUMSUSHISAYWEEY iMalilmsditunmsmuuiBueua=nunUaiamsusHsANLdovtaousen tasiis
TEawrsnmBuaILIMLAIASauTaluMsUSKIsAT L FeuldaewiHu=ay God

35.1 ﬂ:ﬂl.ll?iﬂuﬁ"lunaqnﬁ' (Strategic Risk)

pwEsnoINMsHiKUnIUUNagnsnTiikun=ay KéaaninmsUsutounagnsAluaanndauiuanuwinodsumely
ta=meuanaurins BudvoanssnurililuaisoussaithHnetasuoumsdndunumuiugntikuall nasoaunsnudosield
IA=gILU=NWMIsHUgaUsEn TnnuidsstunagnsiddnyAamsBonifumbun n@rﬂHﬁﬁﬁuiauuﬂﬁﬁwnjuﬂwum Toethdeidos
doniguanuIINaMUMsninss:uIngay COVID - 19 ilfignHiiisuuans:nu dvualfinnuansolumsdis=iianay ua:dade
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35.2 Aaowideedudijifinis (Operational Risk)
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35.4 mmtfinumnqmmmﬁunimzi (Asset Quality)
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35.6 AnwiFaudiuaaio (Market Risk)
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35.7 AnwiFsviudasioanite (Interest rate Risk)
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@ @
Vision
“To become a state enterprise that manages

non-performing financing for
sustainable growth. ”

To develop specialists to
resolve non-performing
financing, collect legal
debts, and litigate and
enforce judgments
effectively.

To be a key government
apparatus for managing
non-performing loans,
assisting borrowers in
debt restructuring, and @
@ solving problems
To pay Islamic Bank confronting financial
of Thailand in return institutions to minimize
for asset transfer losses.
received as set forth
To resolve and settle in the agreement. %
non-performing loans
taken over from
Islamic Bank of Thailand
quickly and efficiently g
using new resolution

L Corporate Philosophy

“ We will stand by our customers
to overcome every obstacle and turn
crisis into success together. ”
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Core Values TAM

“Integrity, Commitment, Professionalism, and Goal Orientation”

I Integrity

A Achievement
M Mastery

Our History

By the cabinet resolution, Islamic Bank Asset Management Company Limited (IAM) was founded on
27 September 2016. Our main mission is to resolve non-performing financing (NPF) including collaterals
associated with non-Muslim borrowers, which are acquired from Islamic Bank of Thailand (iBANK), through
further management, disposition, negotiation, debt restructuring, debt collection using legal means, or litigation.

IAM was registered as a juristic person under the Civil and Commercial Code on Limited Companies
on 29 September 2016 with a registered capital of THB 25 million, which was increased to THB 500 million
on 30 August 2018. |IAM operates as a state enterprise affiliated with the Ministry of Finance, which
holds 100% of the shares, and under the supervision of the State Enterprise Policy Office (SEPQ).

On 29 June 2017, IAM took over non-performing financing portfolios and collaterals from Islamic Bank
of Thailand under the asset transfer and associated agreements, with a total of 29,145 receivables at the date
of transfer, amounting to THB 49,318 million in non-performing financing and THB 22,605 million in net book
value. As the assignee, IAM agreed to pay compensation for asset transfer by way of five promissory notes
valuing THB 22,605 million, which was equal to the net book value as at the date of transfer.

Later on 27 February 2018, IAM and iBANK agreed to update the transferred assets,
which reduced the net book value to THB 22,381 million, consisting of non-performing
financing (NPF) of THB 22,126 million and non-performing assets (NPA)
of THB 255 million. Accordingly, the compensation to be paid under

Promissory Note No. 5 was reduced to THB 4,381 million. In
summary, |AM has agreed to pay iBANK in return for
asset transfer in five promissory notes valuing
THB 22,381 million.
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Overwew of.
Transferred Assets
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97.67%

Total principal taken
over from iBANK Hire Purchase

22,381 MB
fUIATITDNRNIU TSLAMIC BANK ASSET MANAGEMENT
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A 29,145 receivables

Liability to be paid
to iBANK
22,381 MB
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Islamic Bank Asset Management Company Limited (IAM)
has made investments to drive its long-term strategy to
achieve business goals. In 2022, we made important
investments as follows:

IFRS9
consulting
service contract

Multi-Year Projects '

Payment
channel
development

Purchase and
taking over of
non-performing
financing

Outsourcing system
management and

2 0 2 2 penetration testing
services (ongoing)

Flagship Projects

Development of
information security
management system

Replacing PCs with
notebooks (ongoing)

Office automation
development

E-mail
(ongoing)

system purchase

®
Network optimization
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Multi-Year Investment Projects in 2021

1) Development of the Thai Financial Reporting Standards
(TFRS 9) with Investment Value of THB 7.0 Million
Consulting on the TFRS9 financial instrument with an
investment value of THB 7.0 million

To contract a consulting service to prepare IAM's
financial reports in accordance with applicable financial
reporting standards and the rules set by the Bank of Thailand.

IAM has prepared its financial reports in accordance with the

2) Payment Channel Development Project with Investment
Value of THB 2.0 Million
Developing payment channels with an investment value of
THB 2.0 million.

To increase productivity and improve the efficiency of
customer payment channels to support future business

expansion.

3) Purchase or Taking Over of Non-Performing Financing
Worth THB 12.97 Million

IAM plans to purchase non-performing financing
portfolios auctioned by various financial institutions, regardless
of whether or not their shares are held by the Ministry of
Finance, and purchase or take over loans from financial
institutions in Thailand that lack liquidity. We aim to properly
manage both secured non-performing financing that uses
properties such as lands, lands with buildings, and buildings as
collaterals and unsecured non-performing financing to resolve
household debt problems, as well as to professionally
manage non-performing loans and assets
purchasedand/or taken over from financial
institutions by staff members who
are experienced in managing
non-performing

financing.

Flagship Investment Projects in 2022

1) PC Replacement Project with Investment Value of THB
1.8 Million
Replacing PCs with notebooks with an investment value
of THB 1.8 million.

To improve and increase the efficiency of the information
technology system to support organizational activities more

effectively.

2) Network Optimization Project with Investment Value of

THB 3.0 Million

Network optimization with an investment value of THB 3.0 million
To improve and optimize the information technology

system network to support organizational activities and

future plans more effectively.

3) Development of Information Security Management
System with Investment Value of THB 5.0 Million
Developing the information security management system
with an investment value of THB 5.0 million

To develop the organization's information system in
accordance with the information security management

standards and to manage information security risks effectively.
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4) System Management and Penetration Testing with
Investment Value of THB 1.5 Million
Outsourcing system management and penetration testing
services with an investment value of THB 1.5 million

To improve the efficiency of network infrastructure
and to protect the technology and information network
systems.

5) E-mail System Purchase with Investment Value of THB
3.0 Million
Purchasing the e-mail system with an investment value of
THB 3.0 million

To purchase a new and efficient e-mail system to
replace the old one and space to store e-mails for each
e-mail account.

6) Office Automation with Investment Value of THB 4.0
Million
Developing the electronic information system with an
investment value of THB 4.0 million

To conform to the enterprise management system
development guidelines, particularly the development of
the electronic information system to increase performance
efficiency and speed and reduce paper consumption.
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Important financial information | DIAM
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S Net profit

(and earnings per share)

(Net profit : THB million)

367.66(7.35)

95.02 (1.90)

(Earnings per share : THB)

Total assets decreased mainly as a result of
non-performing financing management.
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Total liabilities n
(Unit : THB million)
25649

| < | 12,011.81

|

oy 2563
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E 19,456.40

256)

23,237.70

Total liabilities decreased as a result of

partial early payment under promissory notes.
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Message from the Chairman

In 2021 was a challenging year for IAM as we struggled through the COVID-19 crisis that swept all
sectors around the world. The main factor that enabled us to get through this turbulent time was our
employees, who continued to perform their duties despite difficulty. When | was appointed the Chairman
of the Board in August 2021, the first thing | did was to set policies to insure fair, open, transparent, and
corruption-free business conduct in all dimensions, promote organizational consciousness and image,
increase the efficiency of internal and external communications, and monitor performance of management,
such as the progress of implementation of the asset management system, non-performing asset management,
accounts receivable tracking, proactive debt collection strategy, employee development and inspiration in
order to achieve our vision “to become a state enterprise that manages non-performing financing for sustainable
growth” in line with IAM’s Five Strategies and Thailand’s 20-Year National Strategic Plan.

These have been communicated to all executives and employees. Beyond December 2021, Significant
changes could be clearly seen, which boosted shareholder confidence in IAM’s business operations and,
most importantly, built trust among customers. IAM has also issued measures to help corporate and retail
debtors affected by the COVID-19 pandemic to be able to operate their businesses under the COVID-19
situation that not only severely affected our health and daily life but also plunged global economy into
recession in the past year.

In 2022, IAM is still determined to operate its business to the best of its ability to help debtors
under the principles of good corporate governance and attach great importance to anti-corruption in strict
compliance with the government’s anti-corruption guidelines. We will strive to provide the best service to
enable |AM to become a pillar of support for debtors.

%;a-' Prlhnasib—

(Mrs. Yajai Pattanasukwasun)
Chairman of the Board

Islamic Bank Asset Management Company Limited
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Message from the President

Islamic Bank Asset Management Company Limited (IAM) We have always attached great importance
to helping and developing debtors, especially during the COVID-19 pandemic in 2021. After we were
able to overcome the crisis in 2020, |IAM did not remain complacent and has issued measures to help
debtors who have been affected by COVID-19 continuously.

In addition to the aforementioned measures, IAM has implemented various relief measures, such as

temporary suspension of property seizure and auction during the lockdown, and adjusted work arrangements
in compliance with the Emergency Decree and public health requirements.
For internal management, IAM places importance on employee development and diversity management to
create a happy workplace environment, which will have a positive effect on the organization. To drive the
organization forward, we must start by ensuring employees are happy at work to promote a happy
organization, where everyone works together happily to move the organization towards the common goal
effectively.

Moreover, IAM has attached importance to social responsibility. We have donated funds to help
purchase medical equipment to fight against COVID-19 and buy survival bags for flood victims.

As the Company Manager, | promise to lead IAM towards becoming the best asset management
company in the country to create stability and security for businesses and communities and strengthen

the national financial system.

WL.? Acha/

(Mrs. Soraya Limpitheep)

President

Islamic Bank Asset Management Company Limited




Board of Directors

Dr. Pankanita Boonkhrong Mrs. Yajai Pattanasukwasun
Chairman of the Board Chairman of the Board
(Until 2 July 2021) (From 17 August 2021)

Change of Directors in 2021

o At Meeting No. 14/2564 held on 8 July 2021, the Board of Directors, Islamic Bank Asset Management Company
Limited, resolved to appoint Mrs. Yajai Pattanasukwasun as the Chairman of the Board of Directors to replace Mrs.
Pankanita Boonkhrong, who was due to retire (upon 65 years of age), as approved by the Ministry of Finance, State

Enterprise Policy Office, effective from 17 August 2021 onward.
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Mr. Chatchai Chantajinda

Director

Mrs.Intira Phokpoonyarak
Director
Mr. Soravoot Sukhakit

Director

Mr. Sutharak Teechantuk

Director

Dr. Panit Dhirapharbwongse

Director

Ms. Supreeya Phipatmanomai

Director
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Chairman of the Board

Current Positions

» Director
Thai Credit Guarantee Corporation (TCG)
> Independent Director and Audit Committee Member
AIRA Factoring Public Company Limited
» Independent Director and Chairman of the Audit Committee
AIRA Asset Management Company Limited
> Audit Committee Member
Office of the National Anti-Corruption Commission
» Director,
Institute of Research and Development for Public Enterprises

Educational Background

» Graduate Diploma in Public Law, Thammasat University

» Master of Public Administration, Chulalongkorn University
» Bachelor of Laws, Sukhothai Thammathirat Open University
» Bachelor of Accounting, Thammasat University

Training

» Certificate in Executive Development Program,
Kellogg School of Management, Northwestern University, USA

» Top Executive Program in Commerce and Trade (TEPCOT)
Batch 8, Commerce Academy

»Top Executive Program, Capital Market Academy, Batch 23

»Top Executive Program in Anti-Corruption Strategic
Management, Batch 12

» Thailand Insurance Leadership Program, Batch 9,
OIC Advanced Insurance Institute

» Energy Literacy for a Sustainable Future, Batch 11,
Thailand Energy Academy

> Top Executive Program in Administrative Justice, Batch 4,
Administrative Court of Thailand

» DEFM, Batch 5 (IRDP)

Mrs. Yajai Pattanasukwasun, aged 63

» PDI, Batch 6, King Prajadhipok’s Institute
DCP Batch 43, ACP Batch 43, AACP Batch 22, RCL Batch 16
IT Governance and Cyber Resilience Program, Batch 8/2021
DLCP, Batch 4/2022, Thai Institute of Directors (I0D)

Work Experience

» Inspector General, Ministry of Finance
Policy and Strategy Advisor, Office of the Permanent
Secretary for Finance

» Director and Executive Director
MFC Asset Management Public Company Limited

» Director, Executive Director, Chairman of the Legal Affairs
Government Pharmaceutical Organization

» Director and Chairman of the Audit Committee
General Hospital Products Public Company Limited

» Director and Chairman of the Audit Committee
Central Laboratory (Thailand) Company Limited

» Director and Chairman of the Audit Committee
PEA ENCOM International Company Limited

» Director, Member of the Nomination and Remuneration Committee
Chairman of the Risk Management Committee
Small and Medium Enterprise Development Bank of Thailand

» Director and Audit Committee Member,
Sports Authority of Thailand

» Director, Chairman of the Audit Committee,
Member of the Legal Subcommittee
Strategic Subcommittee, Market Organization
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Dr. Panit Dhirapharbwongse, aged 54
- Director

- Chairman of the Risk Management Committee

Current Positions

» Legal Advisor (Level 10),
Office of the Ministry of Finance
Permanent Secretary

» Legal Expert to the Standing Committee,
Treasury Department and State Enterprise
Policy Office, Ministry of Finance

» Director (Representative of the Ministry of Finance)

and Chairman of the Risk Management Committee,
Islamic Bank Asset Management Company Limited

Educational Background

» Doctor of Philosophy, International Tax Law Program,
Queen Mary College, University of London, UK

» Master of Laws (LL.M.), International Economic
Law Program, University of Warwick, UK

» Bachelor of Laws (LL.B.),
Thammasat University

Training

» Advanced Certificate Course in Public Economics
Management for Executives, Batch 12,
King Prajadhipok’s Institute

» Senior Administrator Course, Batch 70,
Damrong Rajanubhab Institute, Ministry of Interior

» e-Government Program for Chief Executive Officers,
Batch 6, Digital Government Development Agency
(Public Organization)

» Director Certification Program (DCP) Class 250 and
Advance Audit Committee Program (AACP) Class 29,
Thai Institute of Director and on the Director Pool List
of the Ministry of Finance




Mr. Sutharak Teechantuk, aged 50

- Director

- Chairman of the Executive Committee

- Chairman of the Nomination and
Remuneration Committee

- Chairman of the Employee

Relations Committee

e

Current Positions

> Director of State Enterprise Development Division 2, State Enterprise Policy Office.

Educational Background
» Master of Business Administration, West Coast University

» Bachelor of Business Administration, Assumption University

Work Experience

P 2016 - 2018 Director of the State Enterprise Policy and Planning Bureau, State Enterprise Policy Office
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Ms. Supreeya Pipatmanomai, aged 45

- Director

- Chairman of the Information Technology Oversight
Committee

- Executive Committee Member

- Subcommittee of the Nomination and

Remuneration

Current Positions Work Experience

» Director, Government Savings Bank > 2013 - 2018 Executive Vice President and
Chief Credit Risk Officer, TMB Bank Public Company Limited
Educational Background
> 2005 - 2013 Global Head of Derivatives Work-out Advisor

» MSc in Finance Focused on Financial Econometrics and Assistant Vice President - Special Asset Management,
(Distinction), Imperial College, University of London, UK Standard Chartered Bank (Thai) Public Company Limited
» BSc (Hons) in Management Science with Computing > 1999 - 2004 Quantitative Financial Analyst, Reserve
and a Year in Industry with Distinction, University of Management Division, Bank of Thailand

Kent at Canterbury, UK
> 1996 - 1997 Chief Computer Programmer,
Phoenix First Ltd., Alton UK

» 1996 - 1997 Financial Analyst, Banking Supervision and
Development Department, Bank of Thailand




Mrs. Intira Phokpoonyarak aged 62
- Director

- Chairman of the Audit Committee

- Chairman of the Corporate Performance

Development Committee

Current Positions

» Director
Chairman of the Audit Committee
Chairman of the Corporate Performance
Development Committee
Islamic Bank Asset Management Company Limited

» Director of The Civil Aviation Authority
of Thailand (CAAT)

Educational Background
» Master of Public Administration, Chulalongkorn University

» Bachelor of Business Administration (Accounting),
University of the Thai Chamber of Commerce

» Bachelor of Business Administration (Accounting),
Ramkhamhaeng University
Training

» Digital CEO Program, Batch 2, Digital Economy
Promotion Agency

» Diploma Course in Corporate Governance for
State Enterprise and Public Organization Directors
and Executives, Batch 18, King Prajadhipok's Institute

» National Defence Course (NDC2555), National Defence
College, National Defence Studies Institute

» Advanced Justice Administration Course, Batch 2,
Office of the Administrative Court

» Public Administration and Law for Executives Course,
Batch 9, King Prajadhipok’s Institute

» Chief Financial Officer Certificate Program,
Federation of Accounting Professions of Thailand

» Computer Programming Certificate Program,
Business Computer Center

» Director Certification Program (10D)

» Advanced Audit Committee Program (10D)

» Board Nomination and Compensation (10D)

» Risk Management Program for Corporate Leaders (I0D)

Work Experience
» Director of the Public Warehouse QOrganization

» Deputy Managing Director - Credit/
Asset Management/Qperations, Small and
Medium Enterprise Development Bank of Thailand

» Assistant Managing Director - Finance and
Accounting/Administrative Support, Small and
Medium Enterprise Development Bank of Thailand

» Director and Executive Committee Member,
Thai Institute of Banking and Finance Association

» Accounting and Finance Manager,
Standard Chartered Nakornthon Bank

» Accounting Assistant Manager,
Industrial Development Bank of Japan

» Executive Committee Member,
Siam City IT Company Limited

é Annual Report 2021 @)



- Director
- Audit Committee Member

Educational Background

» Doctor of Philosophy, Politics Program,
Ramkhamhaeng University

» Master of Business Administration, Finance Program,
Sripatum University

» Master of Public Administration, Chulalongkorn University

» Bachelor's Degree of Business Administration (Accounting) ,
Ramkhamhaeng University

» Bachelor’s Degree of Laws ,
Sukhothai Thammathirat University

Training

» Security Management and Leadership for Executives Programme,

The Association of National Defence College of Thailand

under The Royal Patronage of His Majesty The King (ANDCT)

» Joint Government-Private Sector Administration of Society ‘s
Peace and Order Course : 6, Police Education Bureau

» Advance Certificate Course in Public Administration and
Law for Executives : 3, King Prajadhipok’s Insitute

» Advanced Certificate Course in Public Economic
Management for Executives : 5, King Prajadhipok’s Insitute

» Environmental Governance for Excutive Officer :1,
Department of Environmental Quality Promotion,
Ministry of Natural Resources and Environment

Mr. Chatchai Chantajinda , aged 64

» Advance Audit Committee Program Class 39/2021
Thai Institute of Directors (10D)

» Direct Accreditation Program Class 49/2005
Thai Institute of Directors (10D)

» Audit Committee Program Class 10/2005
Thai Institute of Directors (10D)
Work Experience

» Director,
Phoenix Insurance (Thailand) Public Company Limited

» Director, Playingcard Factory,
Excise Department, Ministry of Finance

» Liquidation Director,
Thai Asset Management Corporation




Mr. Soravoot Sukhakit, aged 63
- Director
- Audit Committee Member Current Positions

Educational Background

» Master of Business Administration, Banking and Finance Program, Sripatum University

» Bachelor of Laws, Thammasat University

Training

» Thai Institute of Directors (I0D)

Work Experience

» 1998 - 2018 Senior Director - Debt Management and Legal Affairs, Export-lmport Bank of Thailand

» 2020 -1998 Director - Debt Quality Development, Siam City Credit Finance & Securities Public Company Limited

» 1980 - 1993 Head of Bangkok Liabilities, Kasikornbank Public Company Limited
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Pheeraphan Haemarat Ph.D.
Executive Vice President Organization
Development and Management Division

Mr. Jainvit Yokkabat
Executive Vice President
Business Division

Mrs. Soraya Limpitheep

President

“Integrity, Commitment, Professionalism, and Goal Orientation”

I . Audadas
Integrity

A Achievement AudISY

M Mastery ANUS ANUIGEITIY
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Mrs. Soraya Limpitheep

President

Current Positions
» President,
Islamic Bank Asset Management Company Limited
Educational Background
» Master of Economics, Banking and Finance Program,
School of Development Economics,
National Institute of Development Administration (NIDA)
» Bachelor of Accounting,
Chiang Mai University
Training
» Asset Valuation Report Analysis for
Effective Asset Management,

Thammasat University

» Non-Performing Asset Management Laws,
Faculty of Law, Chulalongkorn University

» Advanced Management Skills Course
» Mini Master of Business Administration,
School of Business Administration, National
Institute of Development Administration (NIDA)
» Team Building for Excellence Course

» Debt Restructuring Course

» Basic Financial Forecasting Course

Work Experience

p 2017 - 2019 Director of Debt Restructuring 1,
Islamic Bank Asset Management Company Limited

» 2001 - 2013 Head of the Comptroller General's
Department Coordination Group, Ploenchit Advisor
Company Limited

Head of the Profit/Loss Computing and
Sharing Group and Accounting/Finance Group

Head of Asset Management Group
Director of Asset Management 2
Assistant Director of Asset Management 2
Senior Financial Analyst, Asset Management 4,
Thai Asset Management Corporation (TAMC)

» 2000 - 2001 Analyst and Coordinator,

Radanasin Management Company Limited

» 1996 - 2000 Team Manager Credit Department,
Siam Credit Leasing Public Company Limited

B 1995 - 1996 Chief Assistant Credit Department,
SCF Finance and Securities Public Company Limited

» 1993 - 1995 Credit Officer,
Bank of Ayudhya Public Company Limited




Mr. Jainvit Yokkabat

Executive Vice President Business Division

€ i

Current Positions Work Experience

» Executive Vice President Business Division , » Director , Retail Debt Restructuring Department ,
Islamic Bank Asset Management Company Limited Islamic Bank Asset Management Company Limited
Educational Backgrou nd » Senior Manager , Retail Business Analysis Department ,

Islamic Bank Asset Management Company Limited
» Master of Business Administration Program in
General Management , Ramkhamhaeng University » First-line Manager , Debt Collection ,
Siam Commercial Bank Public Company Limited
» Bachelor of of Business Administration Program
in Service Industries , Ramkhamhaeng University

Training

» Negotiation Skill course ,
Siam Commercial Bank Public Company Limited

» Debt Restructuring course ,
Siam Commercial Bank Public Company Limited

» Credit Analysis course ,
Siam Commercial Bank Public Company Limited

é Annual Report 2021 Q)



Pheeraphan Haemarat Ph.D.
Executive Vice President Organization Development
and Management Division

Current Positions Work Experience

» Executive Vice PresidentOrganization Development » Director , Rubber Authority of Thailand
and Management Division _ ‘
Islamic Bank Asset Management Company Limited » Director , Cooperative Development Fund

» The National Cooperative Development Board

Educational Background
» Executive Chairman , People Society Company Limited

» Ph.D. Public Administration,
Sripatum University » Deputy Managing Director , lya-Pruek Company Limited

» Master of Business Administration ,
Ramkhamhaeng University

» Bachelor of Arts (Political Science),
Ramkhamhaeng University

Training

» Corporate Governance for Directors and Seniors Executive of Regulators ,
State Enterprises and Public Organizations , King Prajadhipok’ s Institute

» Advanced Political and Electoral Development Program : APED 10,
Office of The Election Commission of Thailand

» Potential Development Program to Become a Public Health Peacemaker,
Peace in Health Center ,Office of the Permanent Secretary Ministry of Public Health

» Thammasat Leadership Program: 14,
Foundation of Thammasat Leadership Program

» Advanced Certificate Course in Promotion of a Peaceful Society ,
King Prajadhipok’ s Institute




Mr.Vichai Korcharoenwit
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Mr.Thanavat Tharathamrongkiat Mr.Khwanchai Viriya
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nt Manager
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Employee Relations Committee

)

Corporate Performance Development
Subcommittee

Information Technology Oversight
Subcommittee

Legal Subcommittee

Nomination and Remuneration
Subcommittee

Risk Management
Subcommittee

PR

[B“‘""“

Risk Management and Governance Group

Corporate Debt
Restructuring

Corporate Debt
Restructuring
Group 1

Corporate Debt
Restructuring
Group 2

/‘ Cory Debt Collection !

Retail Debt
Restructuring

Secured Retail Debt
Restructuring Group
Unsecured Retail Debt
Restructuring Group

Asset Managemen

7 Asset Development :
7/ Asset distribution section !

7‘ Retail Debt Collection !
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In 2021, entrepreneurs across the world faced
unfavorable economic conditions and business environments
as the COVID-19 pandemic continued to severely affect the
global economy. Due to the economic slowdown and surge in
COVID-19 cases, the government has imposed more stringent
infection measures to prevent and control the spread of
COVID-19. For example, a quasi-lockdown was imposed to
halt large construction projects for at least 30 days in the
Maximum and Strict Controlled Area (dark red zone), covering
Bangkok, Nakhon Pathom, Nonthaburi, Pathum Thani, Samut
Prakan, Samut Sakhon, and other 29 provinces in September.
Restaurants were open for takeaway only, no dining-in was
permitted. Other measures included the closure of high-risk
establishments, ban of certain activities, curfew between
21.00-04.00, control of travel from high-risk areas, social
distancing, work from home, online learning, and foreign
tourist restrictions. Consequently, business was disrupted as
many companies needed to reduce production capacity and
workforce, causing the unemployment rate to rise. Despite the
spread of the new CQVID-19 variant "Omicron" which was
first detected in November, the government has continued to
provide COVID-19 vaccines to the public and began to reopen
the country to foreign tourists arriving by air on 1 November
2021. Additionally, strict COVID-19 control measures were
relaxed in many areas of the country.

The Office of the National Economic and Social
Development Council reported that the Thai economy grew
by 1.6 percent in 2021, recovering from a 6.2-percent
contraction in 2020, due to an 18.8-percent growth in
exports, the highest growth rate in 11 years. Moreover,
total investment grew by 3.4 percent, with private investment
increasing by 3.2 percent and public investment expanding
by 3.8 percent. Private consumption expenditures increased
by 0.3 percent, following the gradually improved condition
of the COVID-19 pandemic, the easing of the COVID-19
control measures, and the continual consumption stimulus
schemes. Government consumption expenditures grew by
3.2 percent, following an increase in medical treatment
spending for COVID-19.

To maintain price stability in 2021, the Monetary Policy

Committee kept the policy rate at 0.50 percent and headline
inflation in the index of non-food and beverages at 1.2
percent, compared to -0.8 percent in 2020, following the
increase in the index of energy, vehicles, transportation,
and communication, while the unemployment rate stood at

1.93 percent, compared with 1.69 percent in 2020.




Business Policy and Overview

Business Policy

Strategy 1 Increasing income to achieve missions
and create opportunities for sustainable growth

IAM has adopted an effective approach to non-performing [ - - TR B R

financing management that focuses on debt restructuring )

and considers the solvency of debtors in order to quickly
collect cash repayments to pay Islamic Bank of Thailand
(iBANK) under promissory notes in return for asset transfer
on time, to build capacity and stability for IAM, and to support
the management of non-performing financing that is expected

to grow in the future.

Management Approach

- Quickly obtain information, status, and documents of
debtors from iBANK.

- Manage debtors through the integration of debt restructuring,
legal procedures, credit administration, and non-performing
asset management.

- Contact and collect from every debtor. Conduct debt
restructuring for debtors who have the ability to meet their
debt obligations, and take legal action against those who do
not have the ability to repay or delay in payment.

- Reduce the amount on the promissory note to be paid to
iBank if important documents are missing or lost, making
debt collection infeasible.

- Closely follow up on the debt repayment process to ensure
compliance with the Bank of Thailand's regulations.

- Closely monitor the public auction of collateral assets and
examine the income-expense account prepared by the Legal
Execution Department.

- Quickly register and appraise non-performing assets/set
the selling price.

- Assist debtors who are continuously affected by COVID-19
in accordance with the government policy.

- Negotiate to make an MOU with Government Housing
Bank and Government Savings Bank to help debtors with
good payment history refinance to lower their interest

payments.




1. Analyze debtors into two groups: debtors who cooperate in debt restructuring and debtors
who refuse to cooperate in debt restructuring and/or wind up. Cooperative debtors will
be offered proactive and appropriate debt restructuring, while legal action will be taken
against difficult debtors to initiate a debt execution procedure.

2. Prepare an individual debtor's plan and closely monitor the progress of the plan
implementation and legal status, as well as follow up on payments and make business
and collateral visits.

3. Create a timeline to allow accounts receivable officers to follow up on debt repayments
or public auctions of executed assets on a case-by-case basis.

4. File petitions for bankruptcy against unsecured debtors.

5. Help debtors find investors to buy collateral assets to pay off debts. Creating a database
to group debtors into business types, such as hotels and factories, or asset types, such
as vacant lands and condominiums, to enable interested investors to study information.
Debtors must sign a letter to agree to allow IAM to help sell collaterals.

6. Contact or support information to financial institutions to help debtors in need of funds

for operating businesses to refinance.

1. Group debtors for the purposes of debt collection.

- Accounts receivable officer checks the BOL status of the debtor.

- Arrange debtors by principal balance from the highest to the lowest.

- Compare collateral value against principal to determine how much the principal is
covered by the collateral.

- Make debtor visits, starting from the debtor with the largest balance.

- Group debtors by legal status/public auction.

2. Closely monitor repayments of TDR debtors and provide funding for refinancing.

3. Quickly contact non-TDR debtors to negotiate debt repayments, such as closing accounts
or making installment payments.

4. If a debtor cannot be reached, issue a letter to the debtor and guarantor from time to
time, starting from the debtor with the largest debt.

5. Make a call report to record contact with every debtor.

1. Transfer all debtors to the outsourced service.

2. Outsource a service to contact debtors, investigate assets, and execute judgments (at
the outsourced service's expenses) to collect debts quickly and help IAM reduce costs.
3. Change port outsource every six months to reduce the impact of debt collection.
4. Control, monitor, and evaluate the performance of the outsourced service at least
once a month to ensure compliance with the rules and conditions set by IAM. If the
service fails to comply with the contract, outsource a new service to prevent the impact
that may cause the company to be unable to achieve its targets.

5. QCDS management.

6. Analyze cost to income ratio.

7. Review debt repayment rules.



1. Increase asset sale channels.

- Increase channels to communicate with the general public, including installing a sign
for sale in front of the property and marketing through social media such as Facebook,
Line, and YouTube.

- Add channels for selling non-performing assets, such as contracting an asset management
firm or a sales agent to act on behalf of IAM.

- Publicize through partners' channels, such as Taladnudbaan's website and online press.
2. Organize sales promotion activities.

- Set up booths to reach the target market in retail malls in the area where assets of
IAM are located.

- Organize auctions in a transparent manner to publicize initial public offerings.

- Organize the Double Day Sale campaign to create brand awareness among retail buyers
and investors and promote special price properties. The Double Day Sale will take place
on the 8th day of August. Customers who buy properties and complete a transfer of
ownership before the IAM 5 Years Anniversary on 26 August 2022 will receive additional
special discounts, such as discounts on ownership transfer fees and gift set premiums
from |AM.

- Organize sales activities together with SAM and BAM.

3. Improve service efficiency.

- Develop and improve |AM's website to make it convenient for customers to view the
location of non-performing assets across the country via Google Maps, register their
interest in buying assets, and schedule an appointment to visit a property online.

1. Qutsource a service to collect hire-purchase debts to meet the monthly and annual
targets.

2. Accelerate the hire-purchase car repossession and auction processes to pay off
debtors' debts, reduce damages, and allow IAM to receive money from the auction quickly.
3. Accelerate the litigation, asset investigation, and execution processes to receive
debt repayments from hire purchase debtors quickly.

4. Review and revise relevant procedures to improve the hire-purchase debtor management,
such as hire-purchase debt collection, repossession of hire-purchase cars, auction,
litigation, and execution, to collect debts more efficiently and quickly.

5. Review the rules for offering hire-purchase debt discounts to be in line with changing
economic conditions (e.g., the COVID-19 pandemic) to increase the opportunity for

collecting hire-purchase debts.
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Strategy 2 Enhancing competitiveness
to drive sustainable growth

IAM aims to enhance its management, standards,
and performance by developing and improving its rules,
regulations, and procedures to meet the requirements set
by regulators, such as the State Enterprise Policy Office (SEPO).

Moreover, it has aligned its corporate structure
and human resource management with its missions and
strategies and properly managed costs and expenditures
to create sustainable returns, financial stability, and long-term
competitiveness.

Management Approach

- Improve the procedures relating to the calculation of
default interest and application of proceeds and revise the
rules for calculating default interest and application of
proceeds to reflect changes most recently updated by the
Notification of the Bank of Thailand.

- Monitor and support information to amend the law on
taxable government subsidies received by IAM.

- Review and improve processes and procedures to be in
line with the asset management system under development.

- Improve the efficiency of corporate resource and asset
management, such as office space and office software copyright,

to reduce operating costs.

- Qutsource services to ensure operational efficiency

and manage costs and long-term expenses appropriately.

- Develop and improve the rules, regulations, and
procedures to ensure compliance with the rules of regulators,
such as:

o The rules for state enterprise evaluation of SEPO,
o The rules for financial reporting of BOT.

- Develop, motivate, and evaluate the performance of
employees, including:

o Educate employees about information technology to
prepare them for digital transformation.

o Improve compensation structure and employee
welfare to the standards compatible with the companies of
the same business.

o Determine key performance indicators (KPIs).




- Prepare the system for purchasing or accepting more debt transfers to build a strong financial status for public financial
institutions.

- Develop and review strategic and action plans to analyze problems arising from operations. Monitor and improve work
processes to ensure effective corporate management.

- The 5S program to improve performance and service quality to create satisfaction for customers and encourage employees
at all levels to participate in the improvement.

Human Resource Management Strategic Plan in 2022

- -

e e

Strategy 2 Strategy 4
IAM's employees at all levels and Create and foster a happy

= o units professionally and sufficiently workplace environment

=l o Y= to achieve missions : for employees

= = or employ

Strategy 1 Strategy 3 Strategy 5
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Strategy 3 Moving towards a digital organization

IAM aims to integrate standard information technology into its asset management system, internal control system, and
service system for debtors and regulators and develop an up-to-date database to increase efficiency in data analysis,
reporting, and evaluation. It will also develop readiness in terms of personnel, database, and knowledge transfer to support
sustainable growth and create long-term competitiveness.

Management Approach

- Accelerate and monitor the implementation of the asset management system and supporting system that were
completed in 2021 in order to be able to process data and report results accurately and timely.

- Improve the system to comply with the Thai Financial Reporting Standard No. 9 (TFRS 9) which became effective
in 2021 to enable IAM’s financial statements to reflect the credit risk of debtors and financial position of financial institutions
in a timely manner.

- Analyze and test the information security system to ensure that it meets standards and is able to prevent cyber-attacks
or threats effectively.

- Procure a new e-mail system to replace the old one. At present, IAM is using the e-mail system provided by the
Digital Government Development Agency (Public Organization) (DGA), which is not without limitations. DGA has no policy

to expand its services and it is thus not possible to expand the e-mail storage space for email accounts.

- Improve and optimize the information technology system network for continuous use in the event that the existing
network has a problem or is damaged.

- Develop/improve and optimize the information technology software and hardware to support the organization’s
operational processes efficiently and accommodate future use.




Strategy 4: Developing the enterprise management
system to ensure good corporate governance

IAM strives to operates in accordance with the principles and guidelines of good corporate governance, which take
in to consideration the interests of shareholders, board of directors, executives, employees, and customers or debtors,
and implement transparent and accountable risk management and internal controls. In addition to complying with the laws
and regulations stipulated by regulators, IAM encourages its executives and employees to be aware of their responsibilities

and perform their duties with integrity and honesty to set a good image and reflect the corporate values.
Management Approach

- |AM has adopted the 2019 principles and guidelines of good corporate governance for state enterprises of SEPO
in its management practices and established a policy in writing to require its managing directors, executives, employees,
and workers to comply with these guidelines. It has developed its enterprise management system in accordance with the
principles of good corporate governance to ensure efficient operations, transparent and accountable management,
competitiveness, responsibility toward stakeholders, and long-term sustainable value. The system encompasses:

¢ Internal audit

e Risk management and internal control

e Regulatory compliance

¢ Social and environmental responsibility

¢ Prevention and suppression of corruption and misconduct

- Monitor and oversee COSO-ERM implementation to ensure systematic and effective risk management, able to
identify risks, assess risks, and analyze the level risk impact to prioritize risks and determine preventive measures. This
is to prevent or reduce damages that are caused by these risks, which may affect IAM’s objectives and goals.

- Monitor and oversee the internal control system in accordance with the Ministry of Finance’s Rules on Internal
Control Standards for Government Organizations B.E. 2561. The expected outcome is that IAM has an effective internal
control system according to the COSO standards to assure stakeholders that operational targets will be achieved and
assets properly managed to prevent or reduce errors, damages, leakage, losses, or corruption within the organization, as
well as to ensure reliable, accurate, and timely financial reporting.

- Develop risk management knowledge to enhance understanding and awareness of risk management among
employees. The expected outcome is that employees understand and are able to apply the principles of risk management

in their work to create a risk management culture.

- Regularly publicize the organization to communicate information both outside and within the organization.

- Publish the IAM Annual Report 2021 to disclose performance results in the past year transparently and

create a positive corporate image.

- Develop a contingency plan to respond to emergencies and minimize damages or losses.

- Develop the PDPA management process to protect personal data

in compliance with the law.




Strategy 5: Creating growth based on the environmentally friendly quality of life

IAM is committed to social responsibility to grow while creating positive environment by integrating the BCG Model into
economic development in three dimensions: bio economy, circular economy, and green economy.

Management Approach

-Study debtors who are cooperative in debt restructuring to identify debtors adopting the BCG Model in their
business to help them achieve quality and sustainable growth.

-Manage electricity and water resources within the office for maximum benefit. Electric power is mostly used
for the cooling power system. Although refrigerants have presently been developed to achieve zero ozone depletion,
they can emit greenhouse gases. In addition, natural gas is mostly used to generate electricity and the amount of
natural gas in the Gulf of Thailand has been steadily decreasing. Therefore, electric power and water resources must
be managed for maximum benefit (reduce).

-Reduce paper consumption in the office, switch to electronic files instead of unnecessary photocopying, reuse
papers that do not contain personal information to reduce use of tree resources.

-Separate recyclable waste in the office.

-Encourage every employee to use washable and reusable food and beverage containers.

-Purchase products and services with the Green Label Certification to promote green procurement. Support
BCG-based businesses in the fields of agriculture and food, health and medicine, energy, biomaterials and biochemistry,

tourism, and creative economy.

-Organize CSR activities to give back to society, such as planting trees to preserve the environment, and provide
financial support for environmental and social projects in 2022.
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Business Overview

IAM has a process to manage non-performing financing and assets transferred over within the scope specified in the
Emergency Decree on Asset Management Company and as amended under the supervision of the Bank of Thailand (BOT) and
State Enterprise Policy Office (SEPO).

IAM has a management approach to non-performing financing (NPF) by negotiating to settle debts through a debt
restructuring process. However, if negotiations fall through or debtors cannot be reached, legal action will be taken and
judgments will be executed to action debtors’ collaterals to pay off their debts. However, IAM gives all debtors the opportunity
to negotiate to settle debts at every stage of legal proceedings.

In negotiating to settle debts, IAM has a policy to accept payments from asset warehousing to pay off debts. These
properties will be non-performing assets (NPA) and will be sold in the market.

Non-performing assets (NPA) will be improved and regularly maintained in good condition to be sold to buyers.
Non-performing assets (NPA) not only come from asset warehousing but also from purchase of collateral assets from auctions.

The processes mentioned above enable IAM to collect cash from debtors to pay compensation under promissory notes
to iBank and generate profits for the Ministry of Finance, which is a shareholder.

NPF and NPA management processes can summarized in the chart below.
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Nature of Business
Debtors Transferred from iBANK

Retail debtors 11.85 %

0.52 %

. ) i' " Non-Performing Assets

Corporate debtors

“IAM is a mechanism for resolving non-performing financing transferred from the Islamic
Bank of Thailand. It plays an important role in driving the economy through management of
transferred non-performing financing to help recover debtors’ businesses to enable them to
continue operating and return to the economic system.”

After non-performing financing is transferred from IBANK, |IAM will categorize the transferred non-performing debts
according to the amount of principals and type of debtors in order to manage them effectively. Debtors with principals of
more than 20 million baht will be classified as corporate debtors. As of the date of transfer, there were 174 corporate
debtors with the combined principal of 42,325.98 million baht or 85.82% of the total principal transferred. Debtors with
principals of less than 20 million baht will be classified as retail debtors. There were 27,962 retail debtors with the combined
principal of 5,842.02 million baht or 11.85%. To manage this group of debtors effectively, they are further divided into
secured retail debtors and unsecured retail debtors. As of the date of transfer, there were 1,356 secured retail debtors with
the combined principal of 3,612.82 million baht and 26,606 unsecured retail debtors with the combined principal of
2,229.20 million baht. Moreover, there were 890 hire-purchase loans with the combined principal of 894.82 million baht or
1.81%, while non-performing assets (NPA) amounted to 255.29 million baht or 0.52%.
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Non-Performing Financing As of the Date of Transfer

Unit : Million Baht

Quantity Principal Collateral* Debt Ratio
(Person) (Million Baht) | (Million Baht) %

No. Status

Secured 149 39,156.31 | 19,426.55

Unsecured 25 3,169.67 -

Secured 1,356 3,612.82 2,698.93

Unsecured 26,606 2,229.20 -

Total 29,145 49,318.11 22,57 3.09 100%

* Note: Collateral value as of the date of transfer.

“IAM has a policy to negotiate and giving advice about debt restructuring in order to reach an agreement to resolve
non-performing financing taking into consideration debtors’ ability to repay along with litigation and legal execution to
collect cash payments quickly and organize project activities to help debtors strengthen their businesses so that they will not

have non-performing debt problems again in the future.”




Financial Results in 2021

Accounts Receivable Receipts and Disposal of Non-Performing Assets

Million ; Million : Million -
Baht % Baht % Baht %
Cash receipt from corporate loans 2,200.90 83.12% 480.03 46.89% 904.20 65.10%
Cash receipt from retail loans 400.96 15.14% 525.01 51.28% 472.25 34.00%
Cash receipt from NPA disposal 45.85 1.73% 18.7 1.83% 12.6 0.90%

Unit : Million Baht

2013

Cash receipt
from corporate loans

83.12%

Cash receipt
from retail loans

15.14%

Cash receipt
from NPA disposal

1.73%

2021

Cash receipt
from corporate loans

46.89%

Cash receipt
from retail loans

51.28%

Cash receipt
from NPA disposal

1.83%

2020
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Cash receipt
from NPA disposal

0.90%

Cash receipt
from retail loans

34.00%

Cash receipt
from corporate loans

65.10%
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Development of Communication and Public Relations Channels

On 31 October 2021, Islamic Bank Asset Management Company Limited (IAM) launched a new website www.iam-asset.co.th
to make it more convenient for customers to buy houses or NPA of IAM. The new website has been developed to supports all
platforms efficiently.

Customers can search for IAM’s second-hand houses across the country and view photos, information, and asset
location via Google Maps.

Furthermore, they can make appointments to visit properties via the website and calculate credits and initial

installments (based on the interest rates of commercial banks).
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Good Corporate Governance

IAM received the AA rating from ITA for the first year.

The Office of the National Anti-Corruption Commission (NACC) has announced the results of the Integrity and
Transparency Assessment 2021 (ITA), which rated Islamic Bank Asset Management Company Limited (IAM) at 97.10 or AA level.

The assessment assesses organizations' performance in terms of integrity and transparency in alignment with the
national strategy. Based on the ITA Report 2021, the Office of the NACC has employed three assessment tools, including
the internal integrity and transparency assessment (lIT), external integrity and transparency assessment (EIT), and open data
integrity and transparency assessment (OIT), which encompassed 10 indicators. It was found that IAM had a score of
87.10 or AA level, higher than the target score of 85 percent in all indicators. This clearly reflects the awareness of
employees to perform their duties with honesty and for the common good. It also shows that IAM has attached great
attention to customers service quality and public disclosure of information, e-service, and effective management.

IAM is determined to continue to operate with integrity and transparency and develop the organization to a higher

standard.
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Non-Performing Assets Sold in 2021 by Location

Total sales value 12.56 million baht

Bangkok Metropolitan Regio Southern Region
' j | 1.08 million baht 3.65 million baht

In 2021, non-performing assets sold by IAM amounted to 12.56 million baht. Among these, 44% were assets
located in the Bangkok Metropolitan Region. The marketing plan used methods that aimed to directly reach target buyers,
such as installing signs for sale, surveying the demand for property purchases, and organizing marketing promotion
activities like setting up booths in communities, office buildings, and shopping centers. During the COVID-19 outbreak,
sales presentation has been switched to online media. For properties located in the provinces, |AM has focused mainly on

local marketing by networking with government officials, businessmen, brokers, investors, and residents in order to promote sales.

In 2022, IAM will continuously add more non-performing assets from purchase of properties from public
auctions held by the Legal Execution Department and asset warehousing. Therefore, IAM plans to develop
effective asset management process to ensure properties are in ready-to-sale conditions and
improve sale methods to be in line with situations and to reach target customers. For
example, it will develop online channels to communicate with target customers
and organize public auctions to promote awareness about I1AM’s

non-performing assets more widely.




Board of Directors

Board of Directors of Islamic Bank Asset Management Company Limited plays an important role in driving the organization
and is responsible for setting policies and business goals of the company. They are required to perform their duties responsibly,
with due care, and in good faith in the best interest of the organization and government sector. It also plays a role in supervising

and evaluating management’s performance to achieve success and goals as planned.

The Board of Directors of Islamic Bank Asset Management Company Limited.

The Board of Directors consists of one chairman, a number of public officials from the Ministry of Finance as determined
by the Ministry of Finance, and not less than four directors. The increase in the number of directors must be approved by
the Ministry of Finance

The directors of Islamic Bank Asset Management Company Limited must have qualifications and have no prohibited
qualifications as stipulated in Section 5 of the Standard Qualifications of State Enterprise Directors and Employees Act

B.E. 2518. Board of Directors of Islamic Bank Asset Management Company Limited consists of:

1. Dr. Pankanita Boonkhrong Chairman of the Board
2. Mrs. Yajai Pattanasukwasun Chairman of the Board
3. Dr. Panit Dhirapharbwongse Director

4. Mr. Sutharak Teechantuk Director

5. Ms. Supreeya Pipatmanomai Director

6. Mrs. Intira Phokpoonyarak Director

7. Mr. Soravoot Sukhakit Director

8. Mr. Chatchai Chantajinda Director

9. President Secretary

At the Meeting No. 14/2564 held on 8 July 2021, the Board of Directors of Islamic Bank Asset Management Company Limited passed a
resolution to approve the appointment of Mrs. Yajai Pattanasukwasun as the Chairman of the Board to replace Mrs. Pankanita Boonkhrong,
who was due to retire (upon 65 years of age), as approved by the Ministry of Finance, State Enterprise Policy Office, effective from 17 August

2021 onward.
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Board of Directors of Islamic Bank Asset Management Company Limited has the following
duties and responsibilities.

1. Set policies and goals of the Company and oversee to ensure that the business plan and annual action plan prepared by
management are aligned with the goals and policies of the Company.
2. Manage business in the best interest of public sector shareholders by adhering to the following four fiduciary duties:
2.1 Duty of Care
2.2 Duty of Loyalty
2.3 Duty of Obedience
2.4 Duty of Disclosure
3. Oversee management to develop appropriate management structure and ensure that accounting, finance, marketing,
budget, procurement, risk management, and internal control systems are set up properly, up-to-date, flexible, and efficient.
4. Consider the appointment or removal of the Company’s top executives before proposing to the authorized person for

approval.

5. Oversee the operation of the Company to ensure that it generates self-sustaining income and appropriate return on
investment or return on assets.

6. Ensure that the Company is managed in accordance with the government policy and improve operating regulations to
make them flexible and up-to-date at all times in compliance with applicable laws.

7. Regulate, monitor, and evaluate the Company’s performance to ensure compliance with government policies and enterprise
plans, as well as oversee management to prepare reports within the required time periods.

8. Set guidelines for performance evaluation to guide the Company in its management.

Committees

The Board of Directors shall appoint committees as necessary to consider specific issues and propose consideration
results to the Board of Directors for approval. Therefore, the Board of Directors and Committees should be aware of their
assigned roles and duties. The Charters of Committees have been approved by the Board of Directors, and the Chairman of the

Board shall not serve as the chairman or member of any Committees. As of December 2020, IAM has eight Committees, including:

P




1.Executive Subcommittee

The Executive Subcommittee of Islamic Bank Asset Management Company Limited plays an important role in
ensuring the accuracy and appropriateness of agenda information prior to submitting it to the Board of Directors’ meeting
for consideration. The agenda may cover such topics as corporate debt, retail debt, hire-purchase debt restructuring,
NPA Management, asset valuation, litigation, execution, management of external law firms, rules and regulations, laws,
risk management, income and expenditure management, financial accounting management, compensation structure,
employee welfare, and information technology system to ensure they are in line with the directions, policies, and business
strategies determined by the Board of Directors.
To enable it to consider matters to be proposed to the Board of Directors’ meeting thoroughly, quickly, and efficiently,

Executive Subcommittee of Islamic Bank Asset Management Company Limited consists of:

1. Mr. Sutharak Teechantuk Chairman of Subcommittee
2. Ms. Supreeya Pipatmanomai Subcommittee

3. Mr. Vichit Kornvityakoon Subcommittee

4. Mr. Charin Tiasakul Subcommittee

5. Mr. Nopparat Aunjatturapor Subcommittee

6. Mrs. Soraya Limpitheep Subcommittee and Secretary
7. Company Secretary Office Assistant Secretary

*Mr.Nopparat Aunjatturaporn was appointed as a member of the Executive Subcommittee on 24 December 2021.

The Executive Subcommittee of Islamic Bank Asset Management Company Limited (IAM) has the
following duties and responsibilities.
1. Give suggestions or opinions on the accuracy and appropriateness of meeting agenda prior to submitting it to the Board of
Directors’ meeting for consideration to ensure that matters presented to the Board of Directors’ meeting are in line with the
policy directions and business strategies determined by the Board of Directors. The agenda may cover the following matters.

1.1 Corporate debt, retail debt, and hire-purchase debt restructuring.

1.2 Non-performing asset management.

1.3 Asset valuation.

1.4 Litigation, execution, and management of external law firms.

1.5 Setting and improving procedures to be flexible and up-to-date at all times in compliance with applicable laws.

1.6 Income and expenditure management.

1.7 financial accounting management

1.8 compensation structure, employee welfare

1.9 Accuracy of information reported to regulators.

1.10 information technology system

2. Perform any other task as assigned by the Board of Directors.
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2. Risk Management Subcommittee

Islamic Bank Asset Management Company Limited is aware of the principles and guidelines of good corporate

governance. As the State Enterprise Supervision and Management Development Act B.E. 2562 requires state enterprises
to implement adequate and appropriate risk management and internal control, IAM has put in place a risk management
and internal control system to prevent or reduce the likelihood of damages from potential risks and to enable the Company
to achieve the objectives according to its strategic plan and mission. The Risk Management Subcommittee of Islamic

Bank Asset Management Company Limited consists of:

1. Dr. Panit Dhirapharbwongse Chairman of subcommittee
2. Mr. Panas Sukhapintha Subcommittee

3. Mr. Somsak Woravijak Subcommittee

4. Mrs. Soraya Limpitheep Subcommittee

5. Mr. Choochat Sirichot Secretary

6. Ms. Klaytawan Charoenruksa Assistant Secretary

* Mr. Somsak Woravijak was appointed as a member of the Risk Management Subcommittee on 24 December 2021.

The Risk Management Subcommittee of Islamic Bank Asset Management Company Limited has the
following duties and responsibilities.

1. Request departments of the Company to clarify information in writing or invite the Company’s executives and
officers to attend a meeting with the Risk Management Committee to clarify or provide information about risks and performance
of their duties as it deems fit. It is the duty and responsibility of the invited executives and officers to cooperate with the
Risk Management Committee when inquired or requested to provide information.

2. Order departments of the company to take any action as necessary to perform the duties set forth in the Charter or
any other special duties as assigned by the Board of Directors.

3. Develop, review, and approve the enterprise risk management framework and risk management policy, as well as
approve the risk management strategy and plan to ensure they are appropriate and reflect the changing situation, operational
strategy, and business plan of IAM prior to submitting them to the Board of Directors for approval.

4, Consider and express opinions on the determination of risk appetite and risk tolerance.

5. Consider, acknowledge, and express opinions on risk assessment results, including risk assessment guidelines
and measures and risk management plan.

6. Consider, acknowledge, and give advice on internal controls, as well as monitor the progress of internal control

plan implementation to ensure that the Company has adequate and appropriate internal control system.

7. Consider, acknowledge, and give advice on business continuity management to ensure that the
Company will be able to continue its business under various events that may affect the Company’s
business operations.

8. Supervise and support to ensure that the risk management process is efficient,
as well as suggest ways to prevent and reduce the risk to an acceptable level
and continuously review the risk mitigation plan to ensure it is suitable

for the Company’s business operations.
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9. Oversee the sufficiency of resources used in risk management, such as personnel of the risk management unit and

risk management systems including the risk measurement, monitoring, and control systems.

10. Integrate processes related to governance, risk management, and regulatory compliance to achieve performance
goals.

11. Report key enterprise risks, their status and management guidelines, management progress, and the impact of risk
management to the Board of Directors.

12. Communicate, exchange information, and coordinate risk management and internal control with the Audit Committee.

13. In any other cases not described here, the Risk Management Subcommittee shall exercise its discretion to apply
general risk management standards and guidelines as it deems appropriate.

14. Perform any other task as assigned by the Board of Directors

3. Audit Committee

The Audit Committee Of Islamic Bank Asset Management Company Limited consists of three qualified members who
are knowledgeable and experienced in performing duties independently as assigned by The Board of Directors of Islamic
Bank Asset Management Company Limited within the scope of responsibilities set forth in the Charter of the Audit Committee
in line with the Regulations of Ministry of Finance on the Audit Committee and Internal Audit of State Enterprises B.E. 2555
and the Manual of the Audit Committee of State Enterprises 2012 Revision. The Audit Committee gives importance to

ensuring efficiency and effectiveness of the internal control system and monitoring good corporate governance performance.

The Board of Directors of Islamic Bank Asset Management Company Limited has issued an Order No. IAM 003/2563
Regarding the Appointment of Board of Directors of Islamic Bank Asset Management Company Limited on 12 May 2020 to

consist of the following three members.

1. Mrs.Intira Phokpoonyarak Chairman of the Audit Committee
2. Mr. Chatchai Chantajinda Director
3. Mr. Soravoot Sukhakit Director

The head of the Internal Audit Department shall serve as the secretary of the Audit Committee.
In 2021, the Audit Committee held a total of 14 meetings with management, internal auditor, and external auditor
(Dharmniti Auditing Company Limited) to ensure effective internal control process.

The Audit Committee’s opinions, suggestions, and performance can be summarized as follows:

Financial Report

The Audit Committee reviewed the quarterly and annual financial reports together with the external auditor, internal
auditor, and relevant management. Financial statements, adjusting entries, accounting policies, and auditor’s opinion were
reviewed to ensure that the financial reports showed financial performance and status accurately, completely, and reliably.
Moreover, the Committee followed up on the preparation and provisioning to support compliance with the Thai Financial
Reporting Standards 9 (TFRS 9).
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Internal Control System

The Audit Committee reviewed the adequacy of the internal control system by considering the audit report from the
Internal Audit Office, audit results from the external auditor, and audit results from the Bank of Thailand. Moreover, it discussed
with the Risk Management Committee about risk management approaches and expressed opinions and suggestions to improve
the internal control system, assigning management to supervise, regulate, improve, and develop effective internal control and
follow up on the progress to ensure that the Company’s internal control and internal audit systems were appropriate to the

internal audit process.

Internal audit process

The Audit Committee oversaw internal audits by reviewing the Charter of the Audit Committee, the Charter of the
Internal Audit Office, and the Manual of the Internal Audit Office to ensure consistency with ongoing risks and situations.
It considered the suitability of the mission, scope of work, duties and responsibilities, independence, and workforce of
the Internal Audit Office. It approved the annual audit plan 2022, approved the adequacy assessment of the Internal
Audit Office, promoted and supported the personnel development plan of the Internal Audit Office to cover important
processes of the Company, and assessed the performance of the Head of Internal Auditor and internal auditor for the

year 2021. The Committee also gave advice on performance to increase confidence in the Company’s internal control system.

Appointment of Auditor and Audit Fee for the Year 2021

The Audit Committee approved the appointment of auditor, Dharmniti Auditing Company Limited, with the consent of the
State Audit Office of the Kingdom of Thailand (SAQ), and determined the audit fee of 2,225,600 baht (two million two hundred
twenty-five thousand six hundred baht) for 2021. It held a meeting to discuss the audit results conducted by the auditor every
quarter and consider the auditor's opinion and recommendations. Moreover, the Audit Committee held a meeting with the
auditor without the presence of management to discuss problems and obstacles during its operation and concluded that the

auditor had received good cooperation from management.

Regulatory Compliance

The Audit Committee attaches great importance to compliance with laws, regulations, procedures, Cabinet’s resolutions,
rules of regulators, and announcements and orders related to the Company’s operations. It has reviewed and monitored
the Company’s operations from the audit results conducted by the Internal Audit Office, auditor, and Bank of Thailand to
ensure the efficiency of the work system and compliance with laws, rules, regulations and announcements. In addition, it
has monitored performance and progress of the implementation of the resolutions of the Audit Committee’s Meeting to
ensure compliance with the law, rules, and regulations of the Company and required directors, executives, and all employees

to comply with the Compliance Policy.

Maintaining the Quality of the Audit Committee
The Audit Committee conducted a self-assessment in 2021, which included an individual assessment and committee

assessment according to the best practices set forth in the Manual of the Audit Committee of State Enterprises 2012.

The members of the Audit Committee were encouraged to attend training to increase knowledge related to
their rolesand duties and to improve their performance efficiency to achieve the objectives set forth in the
Charter of the Audit Committee. The Audit Committee has performed its duties and responsibilities
as set forth in the Charter of the Audit Committee using their knowledge and experience
to express independent opinions and advice with due care in order to ensure
good corporate governance and adequate and appropriate risk
management and internal control to enable management to

achieve corporate objectives and goals.



4. Information Technology Oversight Subcommittee

The Information Technology Oversight Subcommittee of Islamic Bank Asset Management Company Limited consists of:

1. Ms. Supreeya Pipatmanomai Chairman of the Subcommittee
2. Ms. Arunee Chaianansujjarit Subcommittee

3. Mrs. Soraya Limpitheep Subcommittee

4. Mrs. Pattaravadee Suvannavejh Secretary

The Information Technology Oversight Subcommittee of Islamic Bank Asset Management Company Limited has the
following duties and responsibilities.

1. Review information technology management, information technology oversight policy, information technology risk
management, information technology security policy, and rules for information technology operations prior to submitting them
to the Board of Directors’ Meeting for approval.

1.1 Oversee to ensure the use of technology that aligns with business strategies and flexibility to accommodate
technological changes and business operations in the future.

1.2 Oversee information technology risk management, determination of information technology risk indicators, and
appropriate risk control consistent with the results of the information technology risk assessment and report to the Board of
Directors.

1.3 Set the information technology security policy and information technology contingency planning policy, as well as
oversee to ensure these policies are used to develop plans, procedures, and operational processes and review and evaluate
the effectiveness of these policies.

1.4 Oversee the monitoring and auditing of information technology and testing and implementation of the information
technology contingency plan and information technology risk management and report the results to the Board of Directors.

1.5 Oversee reporting and compliance with the laws and rules related to information technology, international
standards related to information technology, and rules for IT outsourcing management as prescribed by the Bank of Thailand.

1.6 Oversee reporting of results and follow-up on issues arising from the IT audit and report to the Board of Directors.

1.7 Oversee and promote communication with the Company’s employees to help them understand the importance of
information technology risks.

1.8 Oversee and support the development of organizational structure that is conducive to IT risk management with
duties and responsibilities separated into three levels.

1.8.1 Information technology operations
1.8.2 Information technology risk management

1.8.3 Information technology audit and checks and balances.
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1.9 Oversee and support the management of information technology personnel at all three levels (Article 1.8),

in cluding personnel who use information technology in their daily work.

1.10 Oversee the determination of criteria for procurement of systems and IT outsourcing.

1.11 Oversee the management of system development to ensure accurate, reliable, and safe information that is
ready for use and flexible enough to support future system improvement.

1.12 Oversee the management of information technology projects as prescribed by the Bank of Thailand.

1.13 Oversee the management of incidents and problems arising from the use of technology.

1.14 QOversee the development of information technology contingency plan. Review the contingency plan and
prepare contingency plan implementation manual that is feasible and in compliance with the Bank of Thailand’s guidelines.

1.15 Oversee to ensure that a backup computer center is in place as required by the Bank of Thailand.

1.16 Oversee the management of third-party IT outsourcing as required by the Bank of Thailand.

1.17 Oversee to ensure request for permission to use technology or change of technology in compliance with the
Bank of Thailand’s regulations.

1.18 Set the IT outsourcing audit policy.

1.19 QOversee to ensure IT outsourcing assessment, control, and monitoring systems and IT outsourcing risk

management are in place.

2. Advise on and approve cost-effective procurement of software programs and asset management transaction
processor installation, which cover the operating system, application system, database system, and IT Infrastructure
that can accommodate the volume of transactions that will occur both in the present and in the future, the volume of
data to be stored, and data connectivity that are secure, stable, and in compliance with relevant regulations prior to

proposing to the Board of Directors for approval.

3. Advise, supervise, and approve guidelines for entering data into software, system availability testing based on
process and user requirements prior to deployment, system settings for security testing system, system deployment,

delivery, and software management after installation before reporting to the Board of Directors for acknowledgment.

4. Perform any other task as assigned by Board of Directors of Islamic Bank Asset

Management Company Limited




5. Corporate Performance Development Subcommittee
To enable Islamic Bank Asset Management Company Limited (IAM) to negotiate debt, litigate, and execute judgements

to achieve the goals with a management system that supports the digital age and to become a state enterprise that manages
non-performing financing professionally, it is necessary to develop a comprehensive enterprise and personnel management
system able to support the mission of the organization. To ensure effective management and operation, the Corporate

Performance Development Subcommittee of Islamic Bank Asset Management Company Limited consists of:

1. Mr. Thanakit Theerakarn Advisor

2. Mrs. Intira Phokpoonyarak Chairman of Subcommittee
3. Mrs. Malin Wuvanich Subcommittee

4. Mr. Chatchai Chantajinda Subcommittee

5. President Subcommittee

6. Assistant Company Manager or Acting Assistant Company Manager Subcommittee

7. Director or Acting Director of Legal and Procurement Department Subcommittee

8. Director or Acting Director of Credit Administration and Collateral Department Subcommittee

9. Director or Acting Director of Legal and NPA Management Department Subcommittee

10. Director or Acting Director of Litigation Department Subcommittee

11. Ms. Sichaveepa Shalotorn
Deputy Director of Human Resource Management Subcommittee
12. Mr. Pichai Charusombat
Deputy Director of Strategic Planning and Budget Subcommittee
13. Mr. Choochat Sirichot
Deputy Director of Risk Management and Compliance aunssunis
14. Ms.Thanistha Pongnopparat
Deputy Director of Company Secretary and Corporate Communication Subcommittee and Secretary
15. Mr. Santipap Abdulkalic

Senior Manager of Company Secretary and Corporate Communication Assistant Secretary
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Corporate Performance Development Committee of Islamic Bank Asset Management Company
Limited has the following duties and responsibilities.
1. Determine the operational process and personnel management according to the policy of the Board of Directors to
develop an enterprise management system to align and cover all aspects to support the corporate strategic plan and operations.
2. Consider and scrutinize the corporate development plan prior to submitting it to the Board of Directors for approval.
3. Consider and scrutinize the proposals of external or internal experts to improve operational process and
personnel management.
4. Regulate and supervise the implementation of the corporate development plan to achieve the objectives of the project.
5. Invite executives or related persons to attend the meeting and provide information or appoint a working group
to perform tasks as assigned by the Committees.
6. Perform any other task as assigned by the Board of Directors.

6. Legal Subcommittee
To enable the work of of Islamic Bank Asset Management Company Limited (IAM) relating to laws, rules, regulations, and

procedures to be conducted properly and beneficially, it has appointed the Legal Subcommittee with the following composition

and duties:
Composition
1. Mr.Soravoot Sukhakit Chairman of Subcommittee
2. Representative of the Office of the Attorney General Subcommittee
3. Representative of the Office of the Council of State Subcommittee
4. Representative of the State Enterprise Policy Office Subcommittee

5. Qualified person who are occasionally invited for specific matters  Subcommittee
6. Assistant Manager of Legal and NPA Management

or Assistant Manager assigned by the Manager Secretary
7. Director of Legal Affairs and Procurement Assistant Secretary
8. Deputy Director of Risk Management and Compliance Assistant Secretary

Duties and Responsibilities

1. Provide advice and scrutinize laws, rules, regulations, procedures, problems, and obstacles, as well as ways to solve
problems and improve the operations related to such matters of Islamic Bank Asset Management Company Limited.

2. Review and express opinions and suggestions on laws, rules, regulations, and procedures as assigned by the Board
of Directors of Islamic Bank Asset Management Company Limited.

3. Express opinions and report performance to the Board of Directors of Islamic Bank Asset Management Company
Limited.

4. Invite relevant persons to provide clarification and supporting documents.

5. Oversee, monitor, and review compliance with laws, rules, regulations, and procedures related to

Islamic Bank Asset Management Company Limited.

6. Perform any other task as assigned by the Board of Directors of Islamic Bank Asset Management
Company Limited
The Legal Subcommittee may invite external expert, as necessary, to attend the meeting,

and the invited external expert shall be deemed as a Subcommittee member at that meeting.



7. Employee Relations Committee

Pursuant to the State Enterprise Labor Relations Act B.E. 2543, to ensure the labor relations performance of
Islamic Bank Asset Management Company Limited is efficient and appropriate, the Employee Relations Committee
has been appointed with the following composition and duties.
Composition
1. State Enterprise Directors

1.1 Mr. Sutharak Teechantuk Chairman

2.Employer Representative

2.1 Mr.Thanavat Tharathamrongkiat Director
2.2 Mrs.Pattaravadee Suvannavejh Director
2.3 Mr.Sittigan Wansuk Director
2.4 Mr.Vichai Korcharoenwit Director
2.5 Mr. Jainvit Yokkabat Director

3. Employee Representative

3.1 Ms.Jonggol Fueangattano Director
3.2 Mr.Somkiat Boonlarp Director
3.3 Mr.Siridej Muenchana Director
3.4 Mr.Santipap Abdulkalic Director
3.5 Ms.Klaytawan Jaroenlaksa Director

4. Secretary
4.1 Ms.Sichaveepa Shalotorn Secretary
4.2 Mr.Napat Unart-ngam Assistant Secretary
Duties and Responsibilities

1. Express opinions about the improvement of performance of Islamic Bank Asset Management Company Limited
and support and develop employee relations.

2. Find solutions to mediate and settle disputes within Islamic Bank Asset Management Company Limited.

3. Improve work regulations, which will be beneficial to the employer, employees, and Islamic Bank Asset
Management Company Limited.

4. Discuss to resolve complaints of employees, workers, the labor union, or Islamic Bank Asset Management

Company Limited.

5. Discuss to improve employment conditions.




8. Nomination and Remuneration Subcommittee

To enable human resource management of Islamic Bank Asset Management Company Limited to be implemented
efficiently with good governance, transparency, and accountability, the Nomination and Remuneration Subcommittee has

been appointed with the following composition and duties.

Composition
1. Mr. Sutharak Teechantuk Chairman of Subcommittee
2. Ms. Supreeya Pipatmanomai Subcommittee
3. President Subcommittee
4, Deputy Director of Human Resource Department Subcommittee

Duties and Responsibilities

1. Scrutinize the personnel management policy prior to submitting it to the Board of Directors for approval.

2. Scrutinize the organizational structure, manpower planning and rate, salary and wage rates, and
employee welfare benefits, as well as express opinions on these matters to the Board of Directors.

3. Express opinions on the rules for recruitment and selection, promotion, probation evaluation, and annual
performance evaluation to the Board of Directors.

4, Scrutinize the results of recruitment, selection, remuneration determination, and probation evaluation of
the candidate for the position of deputy company manager, assistant company manager, senior director, or department
director prior to submitting them to the Board of Directors for further consideration and approval.

5. Scrutinize the promotion and annual performance evaluation of management-level officers under Article
2.4 prior to submitting them to the Board of Directors for approval.

6. Consider and approve the annual salary increase and bonus payment prior to submitting them to the
Board of Directors for approval.

7. Perform any other task as assigned by the Board of Directors.




Good Corporate Governance Policy

IAM is aware of and committed to conducting business in accordance with the principles of good corporate governance.

It encourages its directors, managers, executives, employees, and workers to adhere to the corporate governance policy and
participate in social and environmental responsibility activities. Moreover, IAM strives to improve its corporate governance to
international standards and in compliance with the law, taking into account transparency, fairness, and responsibility toward
stakeholders and shareholder confidence, which will enable the organization to grow and create sustainable value.

The principles of good corporate governance are as follows:

Principle 1 Rights and Equitable Treatment of Shareholders
Practice 1 Facilitate the exercise of shareholders’ rights and ensure the equitable treatment of all shareholders

1.1 Organizing shareholder meetings

IAM holds an annual general shareholder meeting at least every 12 months. An extraordinary shareholder meeting
may be called when shareholders holding a total of not less than one-fifth of the Company’s shares sign the same letter to
request for the meeting or when the Board of Directors deems appropriate. The general meeting shall be advertised at least
twice in a newspaper or an invitation letter shall be sent to all shareholders at least seven days prior to the meeting.
Shareholders who are unable to attend a meeting in person may appoint any person as a designated proxy to attend a
meeting on their behalf. The Company will send the invitation letter together with meeting agenda and documents in
advance and publish it on IAM’s website at least 28 days before the meeting. All shareholders have the basic rights to
attend a meeting, to vote, to express opinions, and to receive information about IAM’s operating results and financial status.

1.2 Shareholder meeting procedures

At the shareholder meeting, shareholders shall be given the opportunity to make inquiries, suggestions, and comments.
The meeting shall proceed according to the agenda of the meeting, which has been sent to all shareholders together with
complete information and documents. No agenda items that have not been notified to shareholders in advance shall be
added, especially important agenda that requires shareholders to sufficiently study before making a decision.

1.3 Minutes of shareholder meeting and disclosure of shareholder meeting’s

IAM shall preparate the meeting minutes within 14 days from the date of the shareholder meeting. It will record
the names of the directors attending the meeting and directors absent from the meeting, as well as clarify voting procedures
and methods before proceeding to the meeting. Shareholders will be given an opportunity to raise questions or make
inquiries. In addition, questions and answers are recorded, as well as details of considerations, discussions, and opinions of
shareholders and the voting results in each agenda to ensure that the meeting minutes contain complete information. The
minutes will be published for all shareholders, and the voting results of each agenda in the general and extraordinary general

shareholder meeting will be disclosed to the public on IAM’s website.
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Principle 2 Board of Directors
Practice 2 The Responsibilities of the Board of Directors

The Board of Directors plays an important role as a representative of shareholders and as a corporate leader. It is
responsible for setting the objectives and goals of IAM, developing strategies, business policies, and resource allocation plan,
and supervising and evaluating the management’s performance in the best interest of IAM.

2.1 Board structure

The Board of Directors shall consist of not less than four members, who are appointed and removed by the shareholder
meeting. However, a number of government officials from the Ministry of Finance shall join the Board in the proportion
determined by the Ministry of Finance. An increase in the number of directors must be approved by the Ministry of Finance.
Directors must possess full qualifications and have no prohibited characteristics as required by applicable laws. They must
have knowledge, skills, and experience that will benefit the business operations. IAM requires that directors have assessed
and certified their qualifications at least once a year.

2.2 Nomination of board members

The Board of Directors shall appoint the Nomination and Remuneration Committee according to the guidelines for the
appointment of state enterprise directors. The appointment will be based on the skill matrix, covering all four core skills in
finance, accounting, law, and information technology. Priority consideration for positions not less than twice the number of
vacant positions will be given to candidates nominated by the Ministry of Finance before proposing the nomination to SEPO
for consideration. After approval, the Chairman of the Board of Directors will call a shareholder meeting to approve the
appointment of the Board of Directors.

2.3 Term of office of board members

A board member shall have a term of office of three years. At the annual general meeting of shareholders, one-third
of the total number of directors shall retire. If the number of directors cannot be divided by three, then the number nearest
to one-third shall retire. Directors who are in the position the longest shall retire. Directors vacating office by rotation may
be re-elected by a resolution of a shareholder meeting. In addition to vacating office by rotation, directors shall vacate
office upon (1) death, (2) resignation, (3) lack of qualifications as prescribed in Section 5 of the Standard Qualifications of
State Enterprise Directors and Employees Act B.E. 2518, (4) being removed by a resolution of a shareholder meeting due to
negligence of duty, misconduct, or incompetence. The person appointed to replace the director who retires before his/her
term ends shall retain the office for the remaining term of the vacated director.

2.4 Duties and responsibilities of the Board of Directors

The Board of Directors must clearly separate their scope of duties and responsibility from that of management. It shall
supervise management to develop annual business and action plans that are aligned with the Company’s goals and policies.
Moreover, it shall ensure an appropriate management structure that is flexible and effective and regulate, monitor, and

evaluate the Company’s performance to ensure compliance with the government policy and enterprise plan in the best

interest of public sector shareholders.




2.5 Committees
The Board of Directors shall appoint committees as necessary to consider specific matters, scrutinize tasks, and
propose consideration results to the Board of Directors for approval. so the director And the sub-committees should be
aware of the roles and duties as
1. Executive Committee

. Risk Manage Management Committee

. Information Technology Management and Governance Committee

2
3
4. Corporate Performance Development Committee
5. Manager Remuneration Committee

6. Manager Nomination Committee

7

. Audit Committee* established in 2020

2.6 Meeting of the Board of Directors
IAM has set a schedule for monthly meetings in advance. The Chairman of the Board of Directors encourages directors
to exercise their discretion to properly manage the meeting time. All directors are required to attend the meeting of the

Board of Directors except when unavoidable.

2.7 Development of directors

The Board of Directors encourages each director to study their roles and duties, nature of business and laws
related to business, general status information, past performance, applicable laws, rules, and regulations, and important
operational policies to better understand the Company’s transactions and good corporate governance. It also provides

and facilitates training programs for directors to develop their potential and knowledge necessary to perform their duties.

2.8 Determination of the Board's remuneration
The Board of Directors has appointed the Nomination and Remuneration Committee to consider and determine

remuneration and develop the directors’ remuneration structure for approval from the shareholders.

2.9 Board assessment
The Board of Directors has conducted a performance assessment of individual directors and the board as a whole at
least once a year. This allows the Board of Directors to jointly consider the results of their performance and problems for

further improvement and to support the consideration of the suitability of the Board’s composition and the position of

directors for the next term. The assessment criteria, procedures, and results will bee disclosed in the annual report.




2.10 Top management

IAM has appointed the Nomination and Remuneration Committee to screen and select candidates nominated for the
position of managers based on their knowledge, skills, and experience. They must have qualifications and no prohibited
characteristics in compliance with applicable laws. In addition, the candidates must not have conflicts of interest with the
Company’s business. The nomination will be proposed to the Board of Directors for consideration in compliance with the

laws and regulations applicable to IAM.

Principle 3 The Role of Stakeholders
IAM places importance on equitable treatment of stakeholders. The Board of Directors has communicated to build
understanding and cooperation between IAM and stakeholders, taking into account statutory rights of stakeholders and

oversee to ensure appropriate mechanisms and treatment of stakeholders.

3.1 Treatment of shareholders

IAM is determined to operate its business to achieve good results, able to grow profits continuously and steadily
and maintain a strong financial position. It strives to conduct business with due care and transparency, enhance competitiveness,
and uphold the Code of Business Conduct to create added value for shareholders in the long run. IAM also attaches great

importance to disclosure of accurate information and reports to shareholders on a regular basis.

3.2 Responsibility to employees

IAM recognizes the importance and value of employees, which are an important mechanism for driving the organization
to achieve its vision. Therefore, it has put in place a transparent and fair process for recruiting and hiring quality employees,
taking into account their skills, knowledge, and experiences that are consistent with the Company’s business. Moreover, the
Company has provided personnel development to increase knowledge and skills necessary for successful operation, as well
as offered a fair compensation comparable to other leading asset management companies and welfare benefits for employees
and their families. It has also created occupational safety and positive working environment to enhance employees’ quality of

life and wellbeing in all aspects.

3.3 Responsibility to customers

IAM is determined to satisfy the needs of customers by providing quality and fair services without discrimination,
listening to customer problems, and offering advice to ensure that customers receive the best service. Moreover, it has put
measures in place to protect personal information and confidentiality and shall not disclose customer information unless
required by law or with written permission of customers, as well as shall facilitate customers to receive accurate, complete,

and sufficient information.

3.4 Treatment of suppliers

IAM treats all suppliers fairly and equally and ensures transparency in the procurement process in the best

interest of the Company without self-interest or nepotism. It has established procedures and processes for fair

selection of suppliers and reviewed procurement regulations regularly.

3.5 Treatment of creditors
IAM has a policy to treat creditors fairly and to not violate creditors’ rights.

It strives to achieve fair and mutual benefits under contracts or strictly comply

with mutually agreed terms and conditions to maintain reputation

and build trust among creditors.



3.6 Fair competition

IAM will compete business fairly, openly, and transparently without creating unfair competitive advantage. It has

no policy to compete through slandering, defamation, or misrepresentation.

3.7 Social and environmental responsibility
IAM is committed to sustainable business and growth. It has a policy that demonstrates its social and environmental
responsibility and to operate without taking advantage or causing trouble to society and reduce negative social and

environmental impacts from IAM’s products, services, and operations.

Principle 4 Sustainability and Innovation

The Board of Directors is responsible for overseeing management to develop an operational plan that takes into
account sustainability and adopt innovation to develop and improve work processes, services, and enterprise management
effectively. For example, the development of information technology infrastructure and asset management programs to
accommodate asset management transactions, the development of central database system to connect both inside and

outside the organization, and the development of employee skills and knowledge in digitalization to increase competitiveness.

Principle 5 Disclosure and Transparency

IAM discloses important information related to the Company. It has assigned Corporate Communication to be in
charge of public relations and disclosure of financial and other information. It will not disclose confidential information of
IAM, customers, and suppliers to unrelated parties, unless approved or required by law. Information significant to the
Company will be disclosed accurately, completely, and timely through communication channels and in the annual report

and/or the website of IAM.

Principle 6 Risk Management and Internal Control

6.1 Risk management

The Board of Directors recognizes the importance of risk management. It has put in place a COSO-ERM system
and determined the risk management scope, policy, and structure. The risk management process covers risk identification,
risk assessment, and risk management, with a system to monitor activities to manage risks regularly. A risk management

manual has also been published.
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6.2 Internal control

IAM has put in place an internal control system that meets the risk environment, control, and assessment standards.
It has defined internal control points, carried out control activities, developed policies, procedures, and operational
manuals, and established a monitoring system and information and communication system to support operations.
Moreover, it has reported the progress of internal control to the Board of Directors regularly to ensure full compliance

with laws, rules, and regulations of the company and regulators.

6.3 Internal audit

IAM has put in place an internal audit system and tasked the Audit Committee with setting policies and overseeing
internal audits, including approving the internal audit plan that is aligned with business risk factors, monitoring the results of
internal audits reported by the Internal Audit Office, and submitting the audit results to the Company Manager. This is to
enable IAM to have an internal audit system that can audit and build credibility for IAM’s financial and operational information
and important systems to be able to operate in compliance with the policies, plans, rules, and regulations of the Company and
relevant external organizations. It also helps IAM to audit the effectiveness of retention and maintenance of the Company’s

assets in line with good corporate governance and business ethics.

6.4 Anti-corruption

IAM has established the Anti-Corruption Policy to ensure transparent, fair, and accountable business conduct.
Managing Director and employees at all levels are required to acknowledge and comply with the policy and refrain from
engaging in all forms of corruption, both directly and indirectly. An audit of Anti-Corruption Policy compliance is conducted

at least once a year, and an assessment of corruption risks is conducted throughout the organization annually.

Principle 7 Code of Conduct

IAM expects its directors to operate under the framework of good corporate governance policy and uphold the
Code of Conduct. They are required to perform duties and responsibilities with integrity and due care in compliance
with the policy of the Board of Directors in the best interest of the Company and shareholders, as well as uphold
accountability to stakeholders according to the Articles of Association of Islamic Bank Asset Management Company
Limited on Code of Conduct and Ethics B.E. 2561.

Principle 8 Performance Monitoring

The Board of Directors has discussed with the government sector as an owner of the Performance Agreement. It plays
arole in overseeing |AM to operate to achieve the Performance Agreement agreed upon with the government sector. It
also monitors to ensure use of assessment results to improve and develop the Company’s operations and to disclose

the results against the targets under the Performance Agreement to shareholders and stakeholders.
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AM organized a workshop to develop the 5-year Strategic Plan
(2022-2026) and the 2022 Action Plan

Islamic Bank Asset Management Company Limited (IAM) organized a workshop to develop the 5-year strategic plan
(2022-2026) and the 2022 action plan. Mrs. Yajai Pattanasukwasun, the Chairman of the Board, opened the workshop,

which was attended by the Board of Directors, Committees, advisors, company manager, and executives,

A workshop activity was organized to allow executives to exchange ideas and listen to suggestions from the Board of
Directors, Committees, and advisors for developing the 5-year strategic plan (2022-2026) and the 2022 action plan to

enable the Company to achieve its goals.

This workshop was held under the measures of the Department of Disease Control, Ministry of Public Health, at
Siam Room, the Nine Towers Grand Rama 9, 18th Floor, Building A, Rama 9 Road, Bangkok on 6 October 2021.
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Risk Management and Internal Control

IAM recognizes the importance of risk management* and internal control according to the good corporate governance
guidelines to assure stakeholders that IAM will achieve its mission objectives. In 2019, IAM conducted an internal control
assessment to assess its effectiveness in maintaining assets, preventing or minimizing errors, damage, leaks, waste, or
corruption within the organization, and the reliability of financial reports, and legal compliance according to the standards
of the Sponsoring Organizations of the Treadway Commission: COSO 2013 Committee. There were five interrelated
components, including:

(1) Control Environment

(2) Risk Assessment

(3) Control Activities

(4) Information and Communications

(5) Monitoring

IAM has organized activities under each component as follows:
1. Control Environment

1.1 The Board of Directors, Managers, and Executives have created an environment to promote integrity, ethics,
and desirable behaviors and encourage employees at all levels to adhere to the principles of good governance. The Company
has adopted the Code of Conduct and the Anti-Corruption Policy in writing and communicated them to all employees. In

addition, the Company organized the anti-corruption campaign “IAM Not Accepting.”

1.2 The Board of Directors is independent from management and plays a role in corporate governance in the best
interest of the Company. It is accountable to shareholders and all stakeholders. The Board sets policies, determines business
directions, and makes decisions on important matters of the Company, as well as oversee management to perform duties with

integrity in the best interest of the Company.

1.3 IAM has put in place the accounting system audit, financial reporting, and internal control processes. The
Internal Audit Office conducts audits and reports directly to the Audit Committee (while the Audit Committee's composition
is incomplete, report directly to the Board of Directors). The Risk Management Group is responsible for evaluating the
effectiveness and sufficiency of the internal control system by integrating risks together with the Compliance Group and

Internal Audit Office.

1.4 1AM encourages employees to attend risk management and internal control workshops by qualified speakers to
help them aware of risks by providing knowledge on risk management according to international standards, as well as

organizing workshops to enable internal units to conduct a risk and internal control self-assessment.

1.5 |AM provides in-house and external training to enable employees to continually increase their
knowledge and skills. It also has a plan to improve employee compensation and welfare management
to ensure competitive compensation rates and employees welfare benefits, which will enable

the organization to recruit and retain talented employees to work in the organization.




2.2. Risk Assessment

2.1 IAM required all units to conduct a control self-assessment in 2019 as per the Memorandum No. IAM 003/2562
dated 20 September 2019 approved by Acting Manager. The Risk Management Group delivered a control self-assessment
form (CSA) developed for each department/unit during the workshop to conduct a control assessment. Processes that were
assessed included:

(1) Processes/procedures in which errors has already been found by regulators such as BOT, SEPO, and the
Ministry of Finance.

(2) Processes/procedures that departments/units thought if no improvements were made would be at risk of
corruption, wastage, non-compliance, and reporting errors, or that the Internal Audit Office commented that they were at
risk and should be improved.

(3) The likelinood of corruption in each process was divided into H=High, M=Medium, and L=Low.

3. Control Activities

IAM has determined control activities to prevent or reduce risks, damages, and errors that may occur, taking into
account cost-effectiveness and feasibility of the control activities as follows:

(1) Develop policies, regulations, orders, manuals in writing and communicate them to employees throughout the
organization.

(2) Regularly review processes, such as plan implementation reporting and performance auditing.

(3) Set the approval authority rules in writing, such as rules for debt reconciliation for corporate debtors, secured
retail debtors, and unsecured retail debtors, and determine the scope of approval authority as well as communicating them
to all employees.

(4) Asset protection contract and legal documents and important registration documents are stored in a secured room
to control access to assets.

(5) Separate duties between employees or units for checks and balances.

(6) Set guidelines for monitoring risk control to an acceptable level.
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4, Information and Communications

IAM has set in place the information systems to support the analysis, assessment, control, and monitoring of
organizational risks as follows:

4.1 IAM-Compliance Unit (IAM-CU): Compile policies, regulations, rules, and orders of managers in the system,
which is continuously updated. Develop a search system and allow all employees to access, search, and study to
reduce compliance risk.

4.2 IAM-Tracking Report: A tracking & early warning system to ensure timely reporting to regulators such as BOT,
SEPQO, SAQ, and PDMO.

4.3 IAM-Risk Management: A system that compile corporate risks for risk assessment, control activities, and
risk monitoring in a systematic and timely manner,

4.4 Communicate through www.iam-asset.co.th to disclose corporate information in accordance with the good
corporate governance guidelines.

4.5 Communicate via corporate e-mail and Group Line.
5. Monitoring
5.1 Ongoing menitoring by reporting on the progress of activities in the Management Committee and other Committees.

5.2 Separate evaluation to conduct a control self-assessment every year and determine a responsible person for risk

correction or mitigation activities.

5.3 Make improvements based on audit results and recommendations from regulators.




Corporate Social Responsibility (CSR)

IAM places importance on corporate social responsibility (CSR) and has organized CSR-in-process activities to
promote sustainable society as follows:

1. 1.Donated a fund of 50,000 baht to support the Tung Song Hang Community Center for Pre-School Mentally
Retarded under the Foundation for the Welfare of the Mentally Retarded of Thailand under the Royal Patronage of H.M.
the Queen on 27 April 2021. The center aims to help mentally retarded people to develop skills to allow them to be
self-reliant. At present, there are about 50 mentally retarded children and people under the care of the center. The
Company has arganized this activity annually to demonstrate social responsibility and good corporate governance to

create opportunities and give back to society.
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2.Donate a fund of 50,000 baht to purchase : ; gaussunsua
oxygen generators and rapid test kits for the v b e et
Ramathibodi Foundation to be used for treatment
of COVID-19 patients.
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3. 0n 11 November 2021, IAM led by nmmgals
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Ms. Supreeya Phiphatmanomai, Director,

Mrs. Soraya Limpiteep, Company Manager, fwou 50,000 v

together with executives and employees, donate

consumer goods to help 200 flood victims in Moo 3 and Moo 5, Bang Sai Sub-district, Bang Sai District, Phra Nakhon
Si Ayutthaya Province. The donation was accepted by Mr. Prin Nithatek, Bang Sai District Chief and the headmen of
both villages at Wat Khlong Tan, Bang Sai Sub-district, Bang Sai District, Phra Nakhon Si Ayutthaya Province. This CSR
project was organized under the measures of the Department of Disease Control, Ministry of Public Health. IAM was
aware of flood disasters in many provinces. The villagers had suffered and were in need of a lot of consumer goods to

alleviate suffering. The activity was part of the Corporate Social Responsibility (CSR) that IAM has conducted every year.
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Operating Results
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2021
Financial Ratios

61.81 7.46% 19.14%
84.76% 80.48% 84.51%
15.24% 19.52% 15.49%
7.84% 7.10% 6.55%
1.89% 4.30%
3.38% 0.46% 1.79%
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The epidemic situation of the coronavirus disease 2019 (COVID-19) continues to affect the overall economy of the
country during 2020 and 2021 and the ability to repay the debt of debtor granting credit from the purchase receivable and
non-performing assets in 2021. However, the Company's performance in 2021 still have a better trend.

Statements of Financial Position o1 & ™

Assets ;

As of December 31, 2021, the Company's total assets amounted to 20,555.79 million baht, a decrease of 120.22
million baht or 0.58% compared to the end of the previous year.

The Company's cash and cash equivalents were 988.28 million baht, a decrease of 22.69 million baht or 2.24 % from
the end of the previous year. As a result of 2021, the Company paid promissory notes issued by the Company to the Islamic
Bank of Thailand on the normal due date of 2,000 million baht and paid in advance of 2,000 million baht. Part of the
payment came from government subsidies amounting to 3,271.00 million baht and the other part from normal operating
profits of the company.

The Company had managed the compulsory execution procedures with delayed and uncooperative debtors. As a
result, there was money from assets waiting for auction in the amount of 119.76 million baht, an increase of 85.50 million
baht or 249.56% compared to the end of the previous year, which was divided into third parties as buyers of assets from
the auction through the Legal Execution Department and the Company was the auctioneer of assets in the amount of
108.28 and 11.48 million baht, respectively.

Liabilities

As of December 31, 2021, the company had total liabilities of 12,011.81 million baht, a decrease of 3,635.39 million
baht or 23.23% from the end of the previous year. The main principle came from the debt securities issued and borrowings
including accrued interest payable on promissory notes that the company paid amounting to 4,136.98 million baht during
the year 2021 and set up the liabilities of additional accrued interest payable in the amount of 129.99 million baht during
the year. In this regard, the Company had debt provisions from the awaiting conclusion list between the Company and the
Islamic Bank of Thailand in connection with the non-performing asset transfer agreement with a resolution to approve
remuneration payment of 183.31 million baht.
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As of December 31, 2021, the Company's total equity was 8,543.97 million baht, an increase of 3,515.16 million baht
or 69.90% from the end of the previous year. This was due to the capital surplus of government subsidies from the Bureau of
the Budget's annual expenditure budget of 3,271.00 million baht and total comprehensive income for the year 367.66
million baht. However, the Company paid dividends for the 2020 operating results to the shareholders of the Ministry of
Finance in the amount of 123.50 million baht during the year 2021.

Operating Results

As for the operating results in 2021, the Company's operating income was 1,920.56 million baht, an increase of
643.49 million baht or 50.39% compared to the previous year. In essence, net interest income increased by 278.44 million
baht or 23.98% compared to the previous year. The main reason was a decrease of 163.91 million baht in interest income of
giving credit from purchases of receivables, and interest expense for promissory notes decreased by 118.31 million baht due
to excess liquidity management for repaying the promissory notes amounting to 2,000 million baht before maturity in 2022.
In addition, the company also had a profit on granting credit from purchases of receivables amounted to 337.79 million baht
or 337.79% compared to the previous year.

In 2021, the operating expenses amounted to 297.44 million baht, an increase of 48.20 million baht or 19.34 %
compared to the previous year. The main reasons are as follows.

- Employee expenses increased by 35.21 million baht or 38.85% compared to the previous year due to the estimated
cost of employee bonuses in 2019 had been revised to a higher amount of 15.21 million baht in the year 2020 and an
increase in annual employee salary rates.

- Expenses related to buildings and equipment increased by 10.19 million baht or 48.59 % compared to the
previous year. Due to the fact that during 2021, the Company had moved its new location from the Vongvanij Complex
Building to the Nine Towers Grand Rama 9, which increased costs associated with both buildings during the relocation
period.

- Debt collection expenses decreased by 43.65 million baht or 36.99 % compared to the previous year due to
many loan receivables that was close to preclude by prescription in 2020. The Legal Department has therefore expedited
the prosecution against the debtor. As a result, credit collection expenses are quite higher than usual.

- Loss on impairment of non-performing assets increased by 43.25 million baht or 2,240.93 % compared to the
previous year due to changes in appraisal prices of non-performing assets.

The expected credit losses under TFRS 9 Financial Instruments had been implemented in 2021, which had applied
retroactively and become effective for financial statements with accounting periods beginning on or after January 1, 2020
as well. The Company had recognized the expected credit losses for the year ended December 31, 2021 and 2020
amounting to Baht 1,163.71 and 1,050.02 million, respectively, which were regarded as accrued interest receivable on
granting credit from purchasing receivables at the effective interest rate.

The Company's net profit for the year 2021 was 367.66 million baht, an increase of 272.64 million baht
from 2020 or 286.93% compared to the previous year.
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